
Audit Committee 
Resolution



What is the purpose of an Audit?



ToA Financial Structure

Typical ToA

“The controller is all about maintaining accurate financial 
records and ensuring compliance, while the treasurer's focus 
is on cash flow management, investments and financial 
decision-making”

Mayor Bourke

CFO
Steve Rowley

• FP&A
• Technical 

Consulting

Controller
Jen Clancy

• Accurate financial 
records

• Ensure Compliance
• Budget Process

Treasurer
Craig Heimark

• Financial decision 
making

• Investments
• Cash flow mgmt



An Audit Committee mitigates the conflict of interest between 
management and the auditors

Martin Wolf
Chief Economist Financial Times

Paul Munter
Chief Accountant SEC



What are the responsibilities of the Audit Committee?
The State of Utah Outlines Four Major Responsibilities



What are the benefits to ToA of an Audit Committee?

State of Utah Highly Recommends an Audit Committee

It Will Lower Our Fraud Risk Score

Certain Responsibilities are difficult to execute at the 
Town Council level



Membership Process and Considerations

Who decides membership of the committee

Committee design

Will need an approved budget



Why Create An Audit Committee Now

Our auditor contract expires in December

Finance function is ready

Changeover in our management team makes 
this an easy time to introduce new process



Proposed 
Schedule

Create 
Committee

April 
meeting

Monitor 
Whistleblower

Dec/Jan

Apr 24

Ongoing

Nov 24
Nov meeting

Council 
Audit

Dec 24



Next Steps


