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Alta Town Council

Staff Report

To: Town Council

From: Chris Cawley, Interim Town Manager

Re: FY 23 & FY 24 Projects, Alta Planning Commission Meeting, Renewable Energy
Date: June 13, 2023

Attachments:

FY 23 Projects

After a flurry of activity in the final weeks of Fiscal Year 2023, I’'m pleased to report that we

implemented all of the FY 23 projects approved in our projects plan document. A few highlights
include:

e The Community Center Roof Access Ladder was installed on June 29",

e The Cecret Lake Trail Interpretive Signs and Trailhead Kiosks projects are essentially
complete, as the signs themselves were delivered to Alta in mid-June. Alta Ski Area is
assembling and installing kiosks as the trailheads melt out and will install the Cecret
Lake trail signs later this summer.

e Service Area #3 installed remote-read water meters at all but three powder ridge
properties in early June. We intended to install the final three meters in late June
before the end of the fiscal year, but we were unable to schedule a plumber to
complete the installations, which are more complex than the others. We will complete
these installations as soon as possible and move on to phase 2 in the fall.



https://townofalta.com/wp-content/uploads/2023/06/2023-R-11-Resolution-FY24-Projects-Plan-Exh-A-1.pdf
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FY 24 Water System Projects

Several significant water system projects are underway in early Fiscal Year 2024:

e The water line in the Peruvian Estates neighborhood is being replaced by Salt Lake
County Service Area #3 and Newman Construction. Major project elements include a
concrete vault housing a pressure reduction valve, and a new, larger diameter pipe,
buried deeper than the existing pipe. July 17%" is the anticipated start date and the
project will last about 30 days. Water service disruptions should be limited to one
outage up to 8 hours in duration for Peruvian Estates and Hellgate area addresses, and
shorter disruptions for individual properties as lateral lines are connected.

e The replacement of the water line to Grizzly Gulch homes will be completed in July, also
by SA #3 and Newman Construction. The project was started in a previous year and was
delayed by early-onset winters, negotiation with the Shrontz Estate, and permitting by
the US Forest Service. About 150 feet of pipe will be replaced, and the emergency
generator system in the Grizzly Vault will be converted from propane to natural gas.

e The remote-read water meter project will continue this summer, fall, and next spring.

Alta Planning Commission Meeting, July 18t

The Alta Planning Commission is scheduled to meet on July 18%. The Commission has not met
since June of 2022. The agenda tentatively includes several items:

e Conditional use permit applications from Alta Ski Area:
o Grading and installation of two containers adjacent to the northwest corner of
the Wildcat Parking Lot for off-season storage of disarmed RACS
o Installation of a Gaz-Ex RACS device on private property on East Baldy
e Town of Alta Code Chapter 10-3 designates the Alta Town Council as the land use appeal
authority. While it used to be somewhat common for municipal legislative bodies to
serve as the appeal authority, it is no longer considered good practice for elected
officials to preside over what is supposed to be an administrative process. It is more
common for cities and towns to designate an administrative law judge as the land use
appeal authority. Since this is a land use ordinance, the planning commission must
approve an amendment to it before the town council holds a public hearing and
considers final adoption at a future council meeting.
o Approval of minutes from the June 2022 meeting.
e Discussion on climate change and long-range planning.

Community Renewable Energy Program

The Community Renewable Energy Program is very close to finalizing the form of a utility
agreement with Rocky Mountain Power, which each participating community will need to
execute. The agreement will not finalize the Town of Alta’s participation in the program, but the
Town needs to execute the agreement to reach the next decision point in the process. If the
council needs to approve the document, it will be on the August or September agenda, but if
not, either the mayor or town manager may sign it. The Town’s legal counsel has reviewed
previous versions of the agreement and has not identified any reasons not to move ahead with
the agreement, especially since it does not bind the Town to participate in the program.


https://codelibrary.amlegal.com/codes/altaut/latest/alta_ut/0-0-0-2927
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Albion Basin Summer Road, etc.

Alta Ski Area recently announced that the Albion Basin Summer Road is projected to open on
July 28", This is partially due to challenges scheduling an application of dust control solution,
which was delayed due to the late-season snowpack and is planned for July 26th. As a reminder,
the Town of Alta uses State of Utah “C-Road” funds to pay for Summer Road dust control and
other small roadwork projects in Alta.

Here is more information from Alta Ski Area about summer operations:

e Hosts will be at the trailhead from 9am-5pm. Hosts from CCF, Friends of Alta, and Alta
Ski Area started staffing the Albion Base Trailhead on Saturday July 1°t and will move to
other trailheads as they open.

e The Forest Service began staffing the Summer Ranger position starting Saturday July 1°
and will be in Alta regularly Fri-Mon for the rest of the summer.

e The Alta Store at Albion Base will be open daily from 11am-6pm starting this Saturday
July 1°t offering retail, snacks, ice cream, and cold drinks.

e Alta Ski Area will host live music events at Albion Base occasionally during the summer.

e Albion Ticket Office bathrooms will be open to the public daily from 9am-6pm, and a
portable restroom is available at both ski area parking lots. Hiker bathrooms are also
open at Catherine’s and Cecret Lake trailheads and will be cleaned regularly.

e The Albion Basin Campground is projected to open August 4™ but may open sooner if
conditions permit.

e Click here to view a new summer trail map on Alta Ski Area’s website. These maps will
be posted on our new trailhead kiosks, and a limited quantity of pocket-sized paper
copies will be available as well.

e Upper elevation trails still exhibit significant snow cover and Alta Ski Area is encouraging
visitors to consider alternatives to hiking in Albion Basin for another couple of weeks.

As of July 5™, Town Park amenities are being assembled as time permits.


https://www.alta.com/summer/trail-map
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Alta Town Council

Staff Report:
July 12, 2023

To: Town Council
From: Jen Clancy, Town Clerk & Molly Austin, Deputy Town Clerk
Date Written: July 6, 2023

Town Clerk — Jen

Truth in Taxation —The Town is proposing to generate $400,000 in revenue from
property taxes in its Tentative FY2024 budget. An updated memo on this rate increase
will be shared with the August meeting materials.

o The Public Hearing will be on August 9™ at 6:00PM MST.
The August 9™ Town Council meeting will be held in person with an anchor location at
the Community Center. We encourage council members to join us in person if possible.
If you are unable to join us in person, the zoom option will be available. We plan to offer
hybrid meetings from August on.
The finance reports in this consent agenda are all for FY 2023 which ended June 30, 2023
and has been reconciled. FY 2023 is still a work in progress, there are a number of
transactions needed as we start closing out the year and prepare for the audit.

o

| would also like to make the council aware of a clerical error | made in the FY23
year-end budget that you approved in June that | have corrected for this consent
agenda’s reports. The year-end FY23 “net total GENERAL FUND” misrepresented
a value of zero when the actual calculation was -57,999 (as you will see in the
FY23 year-to-date report on page 10 of 14). There was a sneaky excel formula
error left over from some work | had been doing related to various transfers and
trying to program projected year-end account balances; | failed to recognize the
formula was still in play until recently which resulted in the error. The State
Auditor’s office directs us as a best practice to have the revenue equal expenses
and zero out. That being said, | have consulted with Steve Rowley (our financial
advisor) and he didn’t think it would be an issue, he suggested it’s best to make
you aware of the error, correct the formula, and communicate with the State
Auditor. There is no further action needed from the council at this time. | just
wanted to give you an explanation so you wouldn’t be confused by the new “net
number” not equaling zero. My apologies for the error and any confusion.

| will start producing year-to-date reports for FY 2024 next month (August).
Elections — we are not required to hold a primary election in Alta. We will hold the
general election on November 21, 2023 for two, 4-year town council seats.

o More information can be found on our website: https://townofalta.com/town-

services/voting-elections/



https://townofalta.com/town-services/voting-elections/
https://townofalta.com/town-services/voting-elections/
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Deputy Town Clerk - Molly
e Council Meeting Dog License Reporting: Temporary dog licenses issued with a start date
between 6/9/2023 and 7/6/2023
o Winston, Lisa (12 days) 7/4/2023

Alta Justice Court - Molly

e The Alta Justice Court is in operation. Court is held monthly in a virtual setting.
o Next court date — Thursday, July 20th at 5:30 PM
e Continued training for Court Clerk Certification
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Department Incident Activity Report

Date Reported: 06/01/2023 - 06/30/2023 | Show Subclasses: True

Page 7 of 42

ALTA MARSHAL'S OFFICE
PO BOX 8016
ALTA, UT 84092
801.742.3522
AMO@TOWNOFALTA.COM

e . Events Cir Cir Cir Total Percent
Classification Rptd Unfounded Actual Arrest Exception Juveniles Cir Cir
AGENCY ASSIST 2 0 0.0

Assist Other Agency 2 0 0.0
ALARM 0 0.0
Fire Alarm 0 0.0
CITIZEN 1 1 0 0.0
ASSIST 1 1 0 0.0
CIVIL PROBLEM 1 1 0 0.0
Civil Problem 1 1 0 0.0
FOREST SERVICE 3 3 0 0.0
PATROL 3 3 0 0.0
MEDICAL 0 0.0
EMERGENCY 0 0.0
MOTORIST 4 4 0 0.0
ASSIST 4 4 0 0.0
PROPERTY 3 0 0.0
Found Property 2 2 0 0.0
Lost Property 0 0.0
PUBLIC PEACE 0 0.0
Disorderly Conduct 0 0.0
SEARCH/RESCUE (1] 0.0
Search/Rescue, Assist Other Agency 1 0 0.0
STOLEN VEHICLE 1 1 0 0.0
Vehicle Theft, Auto 1 1 0 0.0
SUSPICIOUS 3 3 (1] 0.0
Suspicious Activity 1 1 0 0.0
Suspicious Person 1 1 0 0.0
Suspicious Vehicle 1 1 0 0.0
THEFT (1] 0.0
Theft Other 1 1 0 0.0
TRAFFIC 3 3 0 0.0
VIOLATION 3 3 0 0.0
UTILITY PROBLEM (1] 0.0
Other Utility Problem 0 0.0
WATERSHED OFFENSE 1 1 0 0.0
ANIMALS 1 1 0 0.0
Event Totals 28 0 28 0 0 0 1] 0.0

m
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STAFF REPORT
To:  Town of Alta, Town Council
From: Cameron Platt, Chris Cawley, Mike Morey
Date: July 5, 2023
Re: Interlodge Ordinance Revisions

The historic winter of 2022-2023, obligated the Town to significantly use its interlodge
restrictions due to avalanche hazard and avalanche mitigation work. The ordinance was first
passed in 1980 and underwent several amendments in 2006, 2010, and 2018.

Town of Alta Ordinance 5-4 Interlodge Travel codifies the Town’s authority to prohibit outdoor
travel by any person, and prohibit outdoor vehicular or pedestrian travel when such travel is
unsafe due to hazardous avalanche conditions or while avalanche control work is taking place.
In addition, the ordinance requires residents, businesses, and occupants of the town to post
and/or comply with travel restrictions during avalanche control and allows minor exemptions.

Over time, the Town’s implementation of interlodge restrictions adapted due to conditions and
growth. Town staff are proposing changes to make the existing ordinance consistent with current
practices and slightly expand the justification to declare interlodge.

The changes are in redline but below are the main points:
¢ Includes authorization for interlodge during periods of significant avalanche hazard;
e Revises exemptions to Alta Ski Lift Company and requires tracking and accountability

o The Town will need either an indemnity agreement or to include a waiver in the
ordinance

e Authorizes the Town Marshal or Town Manager to grant one-time exemptions from
interlodge The current ordinance grants this authority to the mayor. Staff proposes this
change for two reasons:

o The Marshal is the only Town official who has granted exemptions from
interlodge in the past several years. The Marshal is the most appropriate official to
grant these exemptions.

o The Mayor’s authority to grant exemptions to interlodge has been delegated to the
Town Manager by Town of Alta Ordinance 2023-0O-3 Enacting Title 1-15-3
“Mayoral Duties Delegated to Town Manager.” There are other places in Town of
Alta Code where similar edits will need to be made as part of the transition to the
Town having a Town Manager.

No final action is required at this time. Staff is looking for direction from the Council on the
proposed changes or any other revisions to the interlodge ordinance.
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CHAPTER 4
INTERLODGE TRAVEL

SECTION:

5-4-1: Authority To Prohibit Outdoor Travel

5-4-2: Outdoor Travel Prohibited; Penalty

5-4-3: Exemption

5-4-4: Posting Of Signs Required And Notifications; Penalty
5-4-5: Enforcement

5-4-1: AUTHORITY TO PROHIBIT OUTDOOR TRAVEL:

The Town Marshal shall have the authority to prohibit all travel by any person outside any public
or private structure or building, and shall be empowered to prohibit any vehicular or pedestrian
traffic within the limits of the Town whenever said-officials deem-determine such travel is unsafe
by reason of hazardous avalanche conditions or activities undertaken for avalanche control and
prevention.

5-4-2: OUTDOOR TRAVEL PROHIBITED; PENALTY:

It shall be unlawful for any person to wifutywillfully go outside of any public or private
structure within the Town or to engage in vehicular or pedestrian traffic outside of any building
whenever such travel shall have been designated as unsafe and prohibited by the Town Marshal.
Violation of this section is a Class B misdemeanor, subject to penalty as provided in section 1-4-
1 of this Code.

5-4-3: EXEMPTION:

wever-be-deemed-tolnterlodge restrictions shall not apply to
Skl patrol employees offlcers of the UsS: fForest Sservice, supervised State-Utah Department of

Transportation personnel, unified-fire-autherity-persennelon duty law enforcement personnel, or
the-Town Marshal and-employees.

The Alta Ski Lift Company Snow Safety Department may authorize necessary travel with the

approval of the Marshal within their special use permit area boundaries provided that they
coordinate with the Town Marshal’s Office and UDOT Avalanche Forecasters during explosive
avalanche mitigation work. Necessary travel is defined as essential to the basic operation of
facilities and not conducted as a convenience. The Alta Ski Lift Company shall maintain
accountability and tracking of travel during Interlodge periods. The above exemption for the Alta
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Ski Lift Company is conditioned on a written indemnity agreement between the Town, Alta Ski
Lift Company, and UDOT.

The Maye+rTown Marshal and Town Manager Fewn-Manager-orTown-Marshal-shall also have
the power to designate individuals on a one time basis as exempt from interlodge restrictions.

5-4-4: POSTING OF SIGNS REQUIRED AND NOTIFICATIONS; PENALTY:

All owners, operators and/or managers of any building located within the Town, after receipt of
notice by the Town Marshal’s Office or Deputy, shall post on or near, in a conspicuous place,
each unlocked exit or doorway leading to the outside of satd-each building, a sign which-shat
notify-al-oceupantsstating that all outdoor or interlodge travel is prohibited by order of the Town
Marshal. Each sign required hereunder shall be of a nature, size and substance approved by the
Town Marshal. It shall be unlawful for any owner, operator or manager to willfully fail to post
the approved signs in the manner required hereby.

All owners, operators and/or managers of any building located within the Town shall also
register their contact information with the Marshal's Office for interlodge closure notifications
and shall be responsible for confirming that interlodge travel is permitted before engaging in or
allowing outdoor travel.

Violation of this section is a Class C misdemeanor, subject to penalty as provided in section 1-4-
1 of this Code.

5-4-5: ENFORCEMENT:

The Town Marshal is hereby empowered to deputize for such length of time as he-shat
designatenecessary, any suitable person to enforce the-ebservance-ofcompliance with this
section.
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Town of Alta
Account Balance Summary

GENERAL FUND 6/30/2023
PTIF - General Fund 2,661,446
PTIF - C Road Funds (restricted) 69,389
PTIF - Post-Employment (restricted) 97,864
PTIF - Beer Fund (restricted) 25,536
PTIF - Impact Fee (restricted) 24,237
KeyBank 282,216
Keybank PO 2,009

Total 3,162,697

CAPITAL PROJECTS FUND 6/30/2023

Capital Projects Fund (restricted) 644,556

Total 644,556

WATER FUND 6/30/2023

PTIF Water (restricted) 694,693

Total 694,693

SEWER FUND 6/30/2023

PTIF Sewer (restricted) 580,789

Total 580,789

Page 11 of 42
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01-11110
01-11115
01-11215
01-11310
01-11400
01-11610
01-11710

01-10100

10
45
51
52

TOWN OF ALTA
COMBINED CASH INVESTMENT
JUNE 30, 2023

COMBINED CASH ACCOUNTS

CASH IN CHKG-KEY BANK-COMBINED 230,220.90
CASH - PAYROLL TAX ACCOUNT 140.81
CASH - CONTRACT POST OFFICE 2,009.23
PETTY CASH 50.00
RETURNED CHECKS - CLEARING 125.00
CASH IN PTIF GENERAL 2,638,540.92
CASH CLEARING -AR ( 5,808.24)
TOTAL COMBINED CASH 2,865,278.62
TOTALALLOCA TO OTHER FUNDS ( 2,784,017.84)

TOTAL UNALLOCATED CASH 81,260.78

CASH ALLOCATION RECONCILIATION

ALLOCATION TO GENERAL FUND 3,055,088.63
ALLOCATION TO CAPITAL PROJECT FUND 8,169.97
ALLOCATION TO WATER FUND ( 293,460.96)
ALLOCATION TO SEWER FUND 14,220.20
TOTAL ALLOCATIONS TO OTHER FUNDS 2,784,017.84
ALLOCATION FROM COMBINED CASH FUND - 01-10100 ( 2,784,017.84)

ZERO PROOF IF ALLOCATIONS BALANCE .00

Page 12 of 42

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

07/06/2023

05:13PM

PAGE: 1
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ASSETS

TOWN OF ALTA
BALANCE SHEET
JUNE 30, 2023

GENERAL FUND

Page 13 of 42

10-10100 CASH - COMBINED FUND 3,055,088.63
10-12640 CASH IN PTIF - C ROAD FUND 69,388.62
10-12690 IMPACT FEE FUND PTIF 24,237.25
10-12700 BEER TAX FUNDS PTIF 25,535.65
10-12710 POST EMPLOYMENT BENEFIT PTIF 97,863.50
10-13110 ACCOUNTS RECEIVABLE 31,083.57
10-13200 DUE FROM OTHER GOVERNMENTS 112,659.72
10-13510 TAXES RECEIVABLE - CURRENT 2,167.22
10-13700 PROP TAX RECEIVABLE - CURRENT 243,323.00
10-14210 DUE FROM OTHER FUNDS 76,484.40
TOTAL ASSETS 3,737,831.56
LIABILITIES AND EQUITY
LIABILITIES
10-21310 ACCOUNTS PAYABLE 146.36
10-21500 WAGES PAYABLE 8,844.31
10-22200 RETIREMENT PAYABLE 6,886.77
10-22210 FICA PAYABLE 2,201.95
10-22220 FEDERAL WITHHOLDING PAYABLE 1,300.07
10-22230 STATE WITHHOLDING PAYABLE 551.65
10-22500 HEALTH & DENTAL INS PAYABLE 54.70
10-22550 DEPENDANT CARE WITHHOLDING 131.15
10-22555 FLEX/CAFETERIA WITHHOLDING 281.49)
10-22600 REVEGETATION DEPOSITS 19,760.00
10-22700 DEFERRED REVENUE/PROPERTY TAX 243,323.00
10-22725 EMPLOYEE 401K WITHHOLDING 855.71
10-22755 EMPLOYEE ROTH IRA WITHHOLDING 286.07)
TOTAL LIABILITIES 283,488.11
FUND EQUITY
10-27515 NONSPENDABLE 14,371.00
10-27550 C-ROAD FUND RESERVE 10,154.12
10-27570 RESERVE-POST EMPLOYMENT 30,000.00
10-27640 ASSIGNED FUND BALANCE 38,574.00
UNAPPROPRIATED FUND BALANCE:
10-29800 BALANCE - BEGINNING OF YEAR 2,526,175.32
REVENUE OVER EXPENDITURES - YTD 917,279.79
BALANCE - CURRENT DATE 3,443,455.11
TOTAL FUND EQUITY 3,536,554.23
TOTAL LIABILITIES AND EQUITY 3,820,042.34
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/06/2023  05:13PM PAGE: 2
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TOWN OF ALTA
BALANCE SHEET
JUNE 30, 2023

CAPITAL PROJECT FUND

ASSETS
45-10100 CASH - COMBINED FUND 8,169.97
45-12100 RESTRICT CASH-CAPITAL IMPROVE 641,016.21

TOTAL ASSETS 649,186.18

LIABILITIES AND EQUITY

FUND EQUITY

UNAPPROPRIATED FUND BALANCE:

45-29800 BEGINNING OF YEAR 648,690.95
REVENUE OVER EXPENDITURES - YTD 495.23
BALANCE - CURRENT DATE 649,186.18
TOTAL FUND EQUITY 649,186.18

TOTAL LIABILITIES AND EQUITY 649,186.18

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/06/2023  05:13PM PAGE: 3
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TOWN OF ALTA
BALANCE SHEET
JUNE 30, 2023

Page 15 of 42

WATER FUND
ASSETS
51-10100 CASH - COMBINED FUND ( 293,460.96)
51-11140 PTIF CAPITAL ACQUISTION-WATER 694,692.93
51-11520 WATER CHECKING - ZION 4074 ( 1,621.97)
51-13110 ACCOUNTS RECEIVABLE 65,400.37
51-16310 WATER DISTRIBUTION SYSTEM 2,038,840.90
51-16510 MACHINERY AND EQUIPMENT 17,922.82
51-17500 ACCUMULATED DEPRECIATION ( 1,190,488.92)
TOTAL ASSETS 1,331,285.17
LIABILITIES AND EQUITY
LIABILITIES
51-21310 ACCOUNTS PAYABLE 1,026.92
51-22610 DUE TO OTHER FUNDS 76,484.40
TOTAL LIABILITIES 77,511.32
FUND EQUITY
51-26520 NET INVESTMENT/CAPITOL ASSETS 1,068,497.00
UNAPPROPRIATED FUND BALANCE:
51-29800 UNRESTRICTED NET POSITION 53,213.82
REVENUE OVER EXPENDITURES - YTD 131,113.03
BALANCE - CURRENT DATE 184,326.85
TOTAL FUND EQUITY 1,252,823.85
TOTAL LIABILITIES AND EQUITY 1,330,335.17
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/06/2023  05:13PM PAGE: 4
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52-10100
52-11120
52-11130
52-13110
52-16310
52-17500

52-21310

52-26520

52-29800

ASSETS

CASH - COMBINED FUND
SEWER CHECKING - ZION 7479
PTIF CASH RESTRICTED
ACCOUNTS RECEIVABLE
SEWER SYSTEM
ACCUMULATED DEPRECIATION

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

TOTAL LIABILITIES

FUND EQUITY
NET INVESTMENT/CAPITAL ASSESTS

UNAPPROPRIATED FUND BALANCE:

UNRESTRICTED NET POSITION

REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

TOWN OF ALTA
BALANCE SHEET
JUNE 30, 2023

SEWER FUND

469,228.65
48,185.88

Page 16 of 42

14,220.20
863.53
580,789.10
32,628.50
848,217.93
668,862.73)

807,856.53

11.00)

( 11.00)

290,453.00

517,414.53

807,867.53

807,856.53

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

07/06/2023

05:13PM

PAGE: 5
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TOWN OF ALTA

Combined Budget Summary

2022-23 2022-23 2022-23 2022-23
Current year Current Year Approved NOTES
YTD Actual | Percent Used Budget Budget
6/30/2023 6/30/2023 6/30/2023
COMBINED BUDGET SUMMARY: GF, Cap-Ex, Water, Sewer
REVENUE
Property Tax 267,296 101% 265,918
Sales Tax 1,960,995 101% 1,943,466
Other Taxes: Municipal Energy, Tele 113,279 117% 96,489
Town Services:
Permits, Licensing, Court Fines, Impact Fees 110,909 77% 143,850
Sewer 155,377 97% 159,431
Water 312,032 98% 316,789
Restricted Gov Grants (County, USFS, SLC, 4th .25, PO, UDOT) 139,115 107% 129,785
Misc Revenue 187,222 114% 163,798
Total Revenue 3,246,225 101% 3,219,526
EXPENSES
Alta Justice Court 25,086 79% 31,725
Economic Development 0 0
Government Administration
Financial Preparation 96,840 83% 116,707
General Operations 224,569 87% 259,268
Town Services & Programs 155,373 76% 203,752
Land Use Planning, Building Inspections, Zoning 134,341 80% 168,564
Post Office 40,035 94% 42,714
Public Safety
Employees: Salaries and Benefits 867,488 88% 984,916
Equipment: Resources to Complete Work 138,472 89% 156,150
Recycling 19,886 91% 21,800
Sewer 107,191 67% 159,431
Town Council: Salaries, Training, Admin 71,517 88% 81,585
Transportation 82,968 71% 116,290
Water 94,669 48% 198,691
Misc. Expenses 0 1,200
Total Expenses (w/o CapEx Projects) 2,058,435 81% 2,542,794
Capital Improvement Projects 113,143 49% 228,660 |category name updated to remove "fund"
Total Expenses 2,171,579 2,771,454
COMBINED BUDGET SUMMARY
Net Difference 1,187,790 176% 676,732
NET "GRAND" TOTAL - ALL 4 FUNDS BUDGET MUST = Zero 1,074,646 - (7,999.00)
Page 1 of 1

Page 17 of 42

FY 2023 Year-To-Date

7/6/2023
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TOWN OF ALTA

Page 18 of 42
FY 2023 Year-To-Date

2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
GENERAL FUND REVENUE
TAXES
budget didn’t reflect restriction not
10-31-100 CURRENT YEAR PROPERTY TAXES 253,149 101% 251,771 doing TNT
10-31-101 TAX INCREMENT - CRA 0 0
10-31-200 PRIOR YEAR PROPERTY TAXES 14,147 100% 14,147 reflecting actual
10-31-300 SALES AND USE TAXES 1,960,995 101% 1,943,466 includes April #s
10-31-310 4th .25 TAX 52,225 124% 42,000
10-31-400 ENERGY SALES AND USE TAX 107,392 119% 90,000
10-31-410 TELEPHONE USE TAX 5,887 91% 6,489
Total
TAXES: 2,393,795 102% 2,347,873
LICENSES AND PERMITS
10-32-100 BUSINESS LICENSES AND PERMITS 20,450 100% 20,500
10-32-150 LIQUOR LICENSES 5,900 104% 5,675
10-32-210 BUILDING PERMITS 19,961 41% 49,000 avg of previous 3 years
10-32-220 PARKING PERMITS 14,375 100% 14,375
10-32-250 ANIMAL LICENSES 14,765 105% 14,000
Total LICENSES AND PERMITS: 75,451 73% 103,550
INTERGOVERNMENTAL REVENUE
10-33-100 WFRC MATCHING GRANT 0 0
10-33-200 SALT LAKE CITY 0 0
12K cecret lake project under budget,
10-33-275 SLC TRAILS 17,311 121% 14,312 kiosk 1.9k
10-33-300 COUNTY - COMMUNITY DEVELOPMENT 0 0
10-33-350 COUNTY - TRANSPORTATION 0 0
10-33-375 COUNTY - ZAP 0 0
10-33-400 STATE GRANTS 8,874 105% 8,450 kiosk project under budget
10-33-450 FEDERAL GRANTS 0 0
10-33-560 CLASS C" ROAD FUND ALLOTMENT" 13,682 91% 15,000
10-33-580 STATE LIQUOR FUND ALLOTMENT 5,073 100% 5,073
FS help w summer rd patrol, waiting
10-33-600 SISK 0 3,000 for pymt...
10-33-650 POST OFFICE 21,850 100% 21,850
10-33-700 uboT 8,000 100% 8,000
Total INTERGOVERNMENTAL REVENUE: 74,791 99% 75,685
CHARGES FOR SERVICES
10-34-240 REVEGETATION BONDS 2,000 100% 2,000
10-34-430 PLAN CHECK FEES 10,979 73% 15,000
10-34-550 PLANNING COMM REVIEW FEES 0 300
10-34-600 GLASS RECYCLING 0 0
10-34-760 FACILITY CENTER USE FEES 0 0
10-34-810 IMPACT FEES 2,000 100% 2,000
Total CHARGES FOR SERVICES: 14,979 19,300
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2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
FINES AND FORFEITURES
10-35-100 ‘COURT FINES 20,478 98% 21,000 reduced
Total FINES AND FORFEITURES: 20,478 98% 21,000
|
MISCELLANEOUS REVENUE
10-36-100 INTEREST EARNINGS 83,673 137% 61,098
10-36-300 OTHER FINANCING SOURCES 0 0
10-36-400 SALE OF FIXED ASSETS 21,700 100% 21,700 sale 2013 tacoma
10-36-620 MISCELLANEQOUS 51,868 104% 50,000 UTAin lieu bus $
10-36-700 CONTRIB FROM PRIVATE SOURCES 8,000 100% 8,000 ranger program (FOA, ASL)
10-36-800 DONATIONS 0 0
10-36-810 METERING 12,100 100% 12,100
10-36-820 4x4 ENFORCEMENT 0 0
10-36-900 SUNDRY REVENUES 1,720 43% 4,000
10-36-910 REFUNDABLE SALES TAX 0 0
Total MISCELLANEOUS REVENUE: 179,061 114% 156,898
TRANSFERS INTO GENERAL FUND
10-39-200 USE OF UNRESERVED FUND BALANCE 0 0
Post Employment Fund: JHG (check w
10-39-250 USE OF RESERVED FUNDS 0 36,297 steve on JE)
10-39-400 TRANSFERS FROM CAP PROJ FUND 0 0
Impact to GF: Craig Elliot study 10-75-
10-39-410 TRANSFERS FROM IMPACT FUND 0 4,500 | 740 (check w steve on JE)
10-39-420 TRANSFERS FROM SEWER FUND 0 0
10-39-430 TRANSFERS FROM WATER FUND 0 0
Total TRANSFERS INTO GENERAL FUND: 0 40,797
GENERAL FUND Revenue Total: 2,758,554 5 2,724,306 0
GENERAL FUND Transfer IN Total: 0 0 40,797 0
CASH AVAILABLE FOR GENERAL FUND 2,758,554 5 2,765,103 0
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2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES

Account Number Account Title YTD Actual Percent Used Budget Budget
GENERAL FUND EXPENSES
LEGISLATIVE
10-41-110 SALARIES - MAYOR AND COUNCIL 18,000 100% 18,000
10-41-120 REMUNERATION 0 0
10-41-130 EMPLOYEE BENEFITS 0 0
10-41-131 EMPLOYER TAXES 1,431 110% 1,300
10-41-230 TRAVEL 0 1,500
10-41-280 TELECOM 0 200
10-41-330 EDUCATION AND TRAINING 1,531 102% 1,500 | mid-year conf st george
10-41-620 MISCELLANEQOUS 27 11% 250

Total LEGISLATIVE: 20,989 92% 22,750
COURT
10-42-110 SALARIES AND WAGES 16,331 109% 15,000 Judge and 15% DTC
10-42-130 EMPLOYEE BENEFITS 109 87% 125
10-42-131 EMPLOYER TAXES 1,247 125% 1,000
10-42-230 TRAVEL 100 17% 600
10-42-240 OFFICE SUPPLIES AND EXPENSE 20 4% 500
10-42-280 TELEPHONE 0 0
10-42-310 PROFESSIONAL & TECHNICAL 0 100
10-42-330 EDUCATION & TRAINING 125 25% 500
10-42-480 INDIGENT DEFENSE SVCS 0 2,400
10-42-481 VICTIM REPARATION SURCHARGE 6,611 60% 11,000
10-42-620 MISCELLANEQOUS SERVICES 542 108% 500

Total COURT: 25,086 79% 31,725
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2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES

Account Number Account Title YTD Actual Percent Used Budget Budget
ADMINISTRATIVE
10-43-110 SALARIES AND WAGES 251,760 91% 278,000
10-43-111 PERFORMANCE BONUS 6,100 100% 6,100 $1.5k for year-end bonus
10-43-130 EMPLOYEE BENEFITS 764 38% 2,000
10-43-131 EMPLOYER TAXES 22,795 102% 22,240
10-43-132 INSUR BENEFITS 52,387 70% 75,180
10-43-133 URS CONTRIBUTIONS 46,631 90% 51,904
10-43-140 TERMINATION BENEFITS 36,297 100% 36,297 |JHG, special fund
10-43-210 BOOKS, SUBSCRIPT & MEMBERSHIPS 3,202 94% 3,400
10-43-220 PUBLIC NOTICES 0 0
10-43-230 TRAVEL 1,446 90% 1,600
10-43-240 OFFICE SUPPLIES AND EXPENSE 1,765 44% 4,000
10-43-245 IT SUPPLIES & MAINT 15,700 98% 16,000
10-43-250 EQUIPMENT/SUPPLIES & MNTNCE 132 4% 3,500
10-43-255 VEHICLE SUPPLIES & MAINTENANCE 0 0
10-43-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 16| #DIV/0! 0
10-43-265 VEHICLE LEASE PAYMENTS 0 0
10-43-270 UTILITIES 0 0
10-43-280 TELEPHONE 5,321 116% 4,600
10-43-310 PROFESSIONAL/TECHNICAL/SERVICE 7,770 78% 10,000
10-43-315 PROF CONSULTANT SERVICES 5,125 93% 5,500 JHG contract
10-43-320 PROF/TECH/SERVICES/ACCOUNTING 3,848 38% 10,000
10-43-325 PROF SERVICES - LEGAL 63,318 84% 75,000
10-43-330 EDUCATION & TRAINING 1,693 68% 2,500 |ULCT, UMCA, Bus Lic, ULCT Mid-Year
10-43-350 ELECTIONS 0 500
10-43-440 BANK CHARGES 3,165 105% 3,000 new protections
10-43-500 INSURANCE DEDUCTIBLE EXPENSE 0 0
10-43-510 INSURANCE AND SURETY BONDS 4,450 87% 5,100
10-43-515 WORKERS COMPENSATION INS 1,783 89% 2,000
10-43-610 MISCELLANEOQOUS SUPPLIES 216 22% 1,000
10-43-620 MISCELLANEOUS SERVICES 1,844 74% 2,500 $20K fraud all recovered
10-43-740 CAPITAL OUTLAY - EQUIPMENT 0 0

Total ADMINISTRATIVE: 537,529 86% 621,921
MUNICIPAL BUILDINGS
10-45-110 SALARIES AND WAGES 9,509 63% 15,000 updated
10-45-111 PERFORMANCE BONUS 450 100% 450 |$200 year-end bonus
10-45-130 EMPLOYEE BENEFITS 30 15% 200
10-45-131 EMPLOYER TAXES 782 65% 1,200
10-45-132 INSUR BENEFITS 0 0
10-45-133 URS CONTRIBUTIONS 221 74% 300
10-45-255 VEHICLE SUPPLIES & MAINTENANCE 58  #DIV/0! 0
10-45-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 4,308 108% 4,000
10-45-265 TOM MOORE BLDG/MNTNCE 0 0
10-45-270 UTILITIES 4,414 96% 4,600
10-45-510 INSURANCE AND SURETY BONDS 1,084 43% 2,500
10-45-610 MISCELLANEOQOUS SUPPLIES 0 500
10-45-740 CAPITAL OUTLAY-EQUIPMENT 0 0

Total MUNICIPAL BUILDINGS: 20,855 73% 28,750
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2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES

Account Number Account Title YTD Actual Percent Used Budget Budget
NON-DEPARTMENTAL
10-50-330 TOWN EVENTS 1,124 45% 2,500 Canyon Clean UP. $1.2k t shirts
10-50-340 CENTRAL WASATCH COMM / CWC 15,000 100% 15,000
10-50-350 SLC COMM RENEWABLE ENERGY PROG 0 0|we already pd in FY22
10-50-610 MISCELLANEOQOUS SUPPLIES 0 1,200
10-50-620 AUDIT 10,000 100% 10,000
10-50-640 MISC SERVICES 51 5% 1,000
10-50-650 INSURANCE CLAIMS 0 0
10-50-910 REFUNDABLE SALES TAX PAID 0 0

Total NON-DEPARTMENTAL: 26,175 88% 29,700
TRANSPORTATION
10-51-325 PROF & TECH SERVICES - LEGAL 3,790 38% 10,000
10-51-630 WFRC MATCHING GRANT FUNDS 0 0
10-51-631 TRAILHEAD PROJECTS 4,461 36% 12,290 kiosk
10-51-635 MEDIAN 0 1,000
10-51-636 EXPANDED UTA BUS SERVICE 55,000 100% 55,000
10-51-637 FLAGSTAFF LOT IMPROVEMENTS 0 0
10-51-638 TRAFFIC MANAGEMENT 22 1% 3,000
10-51-640 MISCELLANEQOUS 0 0
10-51-645 ALTA RESORT SHUTTLE 9,000 100% 9,000
10-51-700 PARKING PERMITS 10,696 107% 10,000 |permits and plowing
10-51-810 METERING 0 0

Total TRANSPORTATION: 82,968 83% 100,290
PLANNING AND ZONING
10-53-120 COMMISSION REMUNERATION 0 375
10-53-220 PUBLIC NOTICES 0 0
10-53-230 TRAVEL 0 500
10-53-240 OFFICE SUPPLIES AND EXPENSE 0 150
10-53-310 PROFESSIONAL & TECHNICAL 1,500 30% 5,000
10-53-315 PROF & TECH SERVICES - LAWSUIT 0 0
10-53-325 PROF & TECH SERVICES - LEGAL 6,631 66% 10,000
10-53-330 EDUCATION AND TRAINING 0 400
10-53-510 INSURANCE & SURETY BONDS 3,565 94% 3,800
10-53-610 MISCELLANEOQOUS SUPPLIES 0 300
10-53-620 MISCELLANEOUS SERVICES 63 21% 300

Total PLANNING AND ZONING: 11,758 56% 20,825
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2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
POLICE DEPARTMENT
10-54-110 SALARIES AND WAGES 587,429 90% 650,000
10-54-111 PERFORMANCE BONUS 16,070 100% 16,070 $4.1k year-end bonus
10-54-130 EMPLOYEE BENEFITS 11,013 85% 13,000
10-54-131 EMPLOYER TAXES 47,582 92% 52,000
10-54-132 INSUR BENEFITS 118,284 84% 140,000
10-54-133 URS CONTRIBUTIONS 87,108 77% 113,846
10-54-140 TERMINATION BENEFITS 0 0
10-54-210 BOOKS/SUBSCRIP/MEMBERSHIPS 5,246 525% 1,000
10-54-230 TRAVEL 623 83% 750
10-54-240 OFFICE SUPPLIES AND EXPENSE 406 20% 2,000
10-54-245 IT SUPPLIES AND MAINT 14,016 93% 15,000
10-54-250 EQUIP/SUPPLIES & MNTNCE 2,250 94% 2,400
10-54-255 VEHICLE SUPPLIES & MAINTENANCE 15,056 60% 25,000
10-54-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 29,566 92% 32,000 big snow removal year
10-54-265 VEHICLE LEASE PAYMENTS 60  #DIV/0! 0
10-54-270 UTILITIES 8,263 103% 8,000
10-54-280 TELEPHONE 9,432 114% 8,250
10-54-310 PROFESS/TECHNICAL SERVICES 0 2,000
10-54-325 PROF & TECH SERVICES - LEGAL 4,479 45% 10,000
10-54-330 EDUCATION AND TRAINING 4,259 45% 9,500
10-54-470 UNIFORMS 2,160 62% 3,500
vehicle gun mounts, body armour,
10-54-480 SPECIAL DEPARTMENT SUPPLIES 9,249 84% 11,000 |taser membership, ammo
10-54-500 INSURANCE DEDUCTIBLE EXPENSE 0 500
* didn’t get updated with final budget,

10-54-510 INSURANCE AND SURETY BONDS 12,136 867% 1,400 dept still under budget
10-54-515 WORKERS COMPENSATION INS 3,571 84% 4,250
10-54-610 MISCELLANEOQOUS SUPPLIES 303 12% 2,500
10-54-620 MISCELLANEQOUS SERVICES 5,295 106% 5,000
10-54-740 CAPITAL OUTLAY - EQUIPMENT 7,127 100% 7,127 2022 tacoma setup
10-54-810 METERING 12,100 100% 12,100 alta/bird split
10-54-820 4x4 ENFORCEMENT 0 0

Total POLICE DEPARTMENT: 1,013,087 88% 1,148,193
ECONOMIC DEVELOPMENT
10-55-230 TRAVEL 0 0
10-55-310 ACVB CONTRIBUTION 0 0 ACVB dissolving
10-55-480 ACVB Matching Grant Funds 0 0

Total ECONOMIC DEVELOPMENT: 0 0
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Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
POST OFFICE
10-56-110 SALARIES AND WAGES 26,838 102% 26,245
10-56-111 PERFORMANCE BONUS 1,100 100% 1,100 $400 year-end bonus
10-56-130 EMPLOYEE BENEFITS 180 60% 300
10-56-131 EMPLOYER TAXES 2,165 94% 2,300
10-56-210 BOOKS/SUBSCRIP/MEMBERSHIPS 0 0
10-56-230 TRAVEL 0 100
10-56-240 OFFICE SUPPLIES & EXPENSE 351 94% 375
10-56-245 IT SUPPLIES AND MAINT 18 9% 200 |software upgrades
10-56-250 EQUIP/SUPPLIES AND MNTNCE 943 94% 1,000
part snowblower, carpet cleaning,

10-56-260 BLDGS/GOUNDS-SUPPLIES/MNTNCE 4,071 81% 5,000 |snow removal
10-56-270 UTILITIES 2,498 83% 3,000
10-56-280 TELEPHONE 1,687 94% 1,800
10-56-440 BANK CHARGES - Alta CPO Acct 0 0
10-56-480 SPECIAL DEPARTMENT SUPPLIES 5 5% 100
10-56-510 INSURANCE & SURETY BONDS 694 117% 594
10-56-515 WORKERS COMPENSATION INS 329 82% 400
10-56-620 MISCELLANEQOUS SERVICES 42 21% 200
10-56-630 OVERAGE & SHORT 0 0
10-56-635 POST OFFICE INVENTORY -888 #DIV/0! 0
10-56-740 CAPITAL OUTLAY - EQUIPMENT 0 0

Total POST OFFICE: 40,035 94% 42,714
FIRE PROTECTION
10-57-310 PROFESS/TECHNICAL SERVICES 0 0

Total FIRE PROTECTION: 0 0

|

BUILDING INSPECTION
10-58-110 SALARIES AND WAGES 0 0
10-58-120 PLAN CHECKS 2,211 63% 3,500
10-58-130 EMPLOYEE BENEFITS 0 0
10-58-210 BOOKS, SUBSCRIPTIONS & MEMBERS 0 0
10-58-230 TRAVEL 0 0
10-58-280 TELEPHONE 0 0
10-58-310 PROFESS/TECHNICAL INSPECTIONS 8,280 83% 10,000
10-58-325 PROF SERVICES - LEGAL 460 92% 500
10-58-330 EDUCATION AND TRAINING 0 0
10-58-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-58-481 BUILDING PERMIT - SURCHARGES 559 74% 750
10-58-510 INSURANCE & SURETY BONDS 631 79% 800

Total BUILDING INSPECTION: 12,141 78% 15,550
STREETS - C ROADS
10-60-110 SALARIES AND WAGES 0 0
10-60-130 EMPLOYEE BENEFITS 0 0
10-60-250 EQUIP/SUPPLIES/MNTNCE 0 0
10-60-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 0 4,000 |work couldn’t get done
10-60-265 FLAGSTAFF LOT PAVING 0 0
10-60-310 PROFESS/TECHNICAL SERVICES 0 12,000 |work couldn’t get done, 2x in FY24
10-60-480 SPECIAL DEPARTMENT SUPPLIES 0 0

Total STREETS - C ROADS: 0 16,000

Page 7 of 14

7/6/2023



July 12, 2023 Consent Agenda

TOWN OF ALTA

Page 25 of 42
FY 2023 Year-To-Date

2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
RECYCLING
10-62-210 BOOKS/SUBSCRIP/MEMBERSHIPS 0 0
10-62-230 TRAVEL 0 0
10-62-250 EQUIP/SUPPLIES/MNTNCE 0 0
10-62-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 1,629 109% 1,500
10-62-310 CONTRACT SERVICES cardboard 18,257 91% 20,000
10-62-315 CONTRACT SERVICES GLASS ONLY 0 0
10-62-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-62-610 MISCELLANEOUS SUPPLIES 0 300
Total RECYCLING: 19,886 91% 21,800
HOMELAND SECURITY GRANT
10-65-110 SALARIES AND WAGES 0 0
10-65-130 EMPLOYEE BENEFITS 0 0
10-65-210 BOOKS, SUBSCRIPT & MEMBERSHIPS 0 0
10-65-250 EQUIP/SUPPLIES/MNTNCE 0 0
10-65-255 VEHICLE SUPPLIES & MAINTENANCE 0 0
10-65-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 0 0
10-65-310 PROFESSIONAL & TECHNICAL 0 0
10-65-330 EDUCATION AND TRAINING 0 0
10-65-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-65-740 CAPITAL OUTLAY - EQUIPMENT 0 0
Total HOMELAND SECURITY GRANT: 0 0
GIS
10-66-110 SALARIES AND WAGES 0 0 |move to consultants
10-66-111 PERFORMANCE BONUS 0 0
10-66-130 EMPLOYEE BENEFITS 0 0
10-66-131 EMPLOYER TAXES 0 0
10-66-240 OFFICE SUPPLIES AND EXPENSE 0 500
10-66-250 EQUIPMENT/SUPPLIES & MNTNCE 0 0
10-66-310 PROFESS/TECHNICAL SERVICES 0 2,000
10-66-330 EDUCATION AND TRAINING 0 0
10-66-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-66-740 CAPITAL OUTLAY - EQUIPMENT 0 0
Total GIS: 0 2,500
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Account Number Account Title YTD Actual Percent Used Budget Budget
SUMMER PROGRAM
10-70-110 SALARIES AND WAGES 783 20% 4,000
10-70-111 PERFORMANCE BONUS 150 100% 150
10-70-130 EMPLOYEE BENEFITS 40 67% 60
10-70-131 EMPLOYER TAXES 66 21% 320
10-70-250 EQUIP-SUPPLIES/MNTNCE 2,303 38% 6,000 park toilet etc.
10-70-255 VEHICLE SUPPLIES & MAINTENANCE 498 50% 1,000
10-70-260 BLDGS/GROUNDS-STORAGE UNIT 2,909 86% 3,372 |flower pots, storage unit
10-70-265 VEHICLE LEASE PAYMENTS 0 0
10-70-310 PROFESSIONAL & TECHNICAL 0 0
10-70-320 USFS RANGER 12,000 100% 12,000
10-70-470 TRAILS 26,654 181% 14,752 cecret lake
10-70-480 SPECIAL DEPARTMENT SUPPLIES 0 100
10-70-510 INSURANCE AND SURETY BONDS 395 99% 400
10-70-515 WORKERS COMPENSATION INS 0 400
10-70-740 CAPITAL OUTLAY - EQUIPMENT 0 20,000

Total SUMMER PROGRAM: 45,798 73% 62,554
IMPACT FEE
10-72-110 SALARIES AND WAGES 0 0
10-72-130 EMPLOYEE BENEFITS 0 0
10-72-250 EQUIP-SUPPLIES/MNTNCE 0 0
10-72-280 TELEPHONE 0 0
10-72-310 PROFESS/TECHNICAL SERVICES 0 4,500 |community center feasibility study
10-72-325 PROF & TECH SERVICES - LEGAL 0 0
10-72-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-72-620 MISCELLANEOUS SERVICES 0 0
10-72-740 CAPITAL OUTLAY - EQUIPMENT 0 0

Total IMPACT: 0 4,500
LIBRARY - COMMUNITY CENTER
10-75-110 SALARIES AND WAGES 0 0
10-75-130 EMPLOYEE BENEFITS 0 0
10-75-250 EQUIP-SUPPLIES/MNTNCE 0 500
10-75-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 2,902 41% 7,000
10-75-270 UTILITIES 3,066 123% 2,500
10-75-280 TELEPHONE 0 0
10-75-480 SPECIAL DEPARTMENT SUPPLIES 0 0
10-75-510 INSURANCE & SURETY BONDS 1,427 100% 1,427
10-75-620 MISCELLANEOUS SERVICES 0 100
10-75-740 CAPITAL OUTLAY - EQUIPMENT 0 10,500

Total LIBRARY - COMMUNITY CENTER: 7,395 34% 22,027
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Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
COMMUNITY DEVELOPMENT
10-78-110 SALARIES AND WAGES 0 0
10-78-130 EMPLOYEE BENEFITS 0 0
10-78-250 EQUIP-SUPPLIES/MNTNCE 0 0
10-78-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 0 0
10-78-310 PROGESS/TECHNICAL SERVICES 0 0
10-78-620 MISCELLANEOQOUS SERVICES 0 0
10-78-740 CAPITAL OUTLAY - EQUIPMENT 0 0
Total COMMUNITY DEVELOPMENT: 0 0
TRANSFERS OUT OF GENERAL FUND
10-90-510 TRANSFER TO WATER FUND 0 0
10-90-520 TRANSFER TO SEWER FUND 0 0
10-90-530 TRANSFER TO DEBT SERVICE 0 0
10-90-540 TRANS TO GENERAL FUND RESERVE 0 0
10-90-550 TRANS TO CAPITAL PROJECT FUND 0 581,303 |min transfer amount not calculated yet
10-90-560 TRANS TO POST EMPLOYMENT FUND 0 0
Total TRANSFERS OUT OF GENERAL FUND: 0 581,303
GENERAL FUND Expenditure Total: 1,863,702 85% 2,191,799
GENERAL FUND TRANSFER OUT Total: 0 581,303
GENERAL FUND BUDGET 1,863,702 67% 2,773,102
GENERAL FUND SUMMARY
GENERAL FUND Revenue & Transfer IN Total: 2,758,554 100% 2,765,103
GENERAL FUND Expenditure & Transfer OUT Total: 1,863,702 67% 2,773,102
clerical error, see explanation in clerk's
Net Total GENERAL FUND: 894,852 -11187% -7,999
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Account Number Account Title YTD Actual Percent Used Budget Budget
CAPITAL PROJECT FUND REVENUE
INTERGOVERNMENTAL REVENUE
45-33-400 'STATE GRANT 0 0

Total INTERGOVERNMENTAL REVENUE: 0 0

|

MISCELLANEOUS REVENUE
45-36-100 ‘ INTEREST 20,262 107% 19,000

Total MISCELLANEOUS REVENUE: 20,262 107% 19,000

|

TRANSFERS INTO CAPITAL PROJECT FUND
45-39-100 TRANSFER FROM GENERAL FUND 0 581,303 from GF, not yet calculated
45-39-250 USE OF RESERVED FUNDS 0 19,364

Total TRANSFERS INTO CAPITAL PROJECT FUND: 0 600,667
CAPITAL PROJECT FUND EXPENSE
MUNICIPAL BUILDINGS
45-45-740 TOWN OFFICE 6,332 100% 6,332 windows
45-45-750 LIBRARY - COMMUNITY CENTER 9,626 66% 14,567 |garage vent, ladder

Total EXPENDITURE: 15,958 76% 20,899 0
POLICE DEPT
45-54-741 BUILDINGS 0 0
45-54-742 VEHICLES 0 0
45-54-743 EQUIPMENT 3,808 100% 3,808 |defihb

Total EXPENDITURE: 3,808 100% 3,808 0
OTHER EXPENDITURES
45-70-740 ‘SUMMER PROGRAM 0 0

Total EXPENDITURE: 0 0 0
TRANSFERS OUT OF CAPITAL PROJECTS FUND
45-90-200 CONTRIB TO FUND BALANCE 0 594,960
45-90-540 TRANS TO GENERAL FUND RESERVE 0 0

Total TRANSFERS OUT OF CAPITAL PROJECTS FUND: 0 594,960 0

CAPITAL PROJECT FUND Revenue & Transfer Total: 20,262 3% 619,667

CAPITAL PROJECT FUND Expenditure Total: 19,766 3% 619,667

Net Total CAPITAL PROJECT FUND: 495  #DIV/0! 0
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Account Number Account Title YTD Actual Percent Used Budget Budget
WATER FUND REVENUE
CHARGES FOR SERVICES
51-34-100 WATER SALES 248,815 97% 255,331
51-34-101 WATER SALES - OVERAGE 34,668 100% 34,668
51-34-102 WATER SALES - OTHER 14,990 100% 14,990
51-34-200 CONNECTION FEES 0 0
Total CHARGES FOR SERVICES: 298,474 98% 304,989
MISCELLANEOUS REVENUE
51-36-100 INTEREST EARNINGS 13,217 112% 11,800 |updated
51-36-200 BOND PROCEEDS 0 0
51-36-300 OTHER FINANCING SOURCES 0 0 portion BOR grant forfeited
51-36-800 DONATIONS 0 0
51-36-810 IMPACT FEES 0 0
51-36-820 AMERICAN RECOVERY ACT 0 0
51-36-900 MISCELLANEOUS 342 #DIV/0! 0
Total MISCELLANEOUS REVENUE: 13,559 115% 11,800
TRANSFERS INTO WATER FUND
51-39-100 CONTRIBUTIONS - GENERAL FUND 0 0
51-39-200 USE OF WATER RESERVE/PTIF BAL 0 78,728
Total TRANSFERS INTO WATER FUND: 0 78,728
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FY 2023 Year-To-Date

2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
WATER FUND EXPENDITURES
51-40-110 SALARIES AND WAGES 5,609 86% 6,515
51-40-111 PERFORMANCE BONUS 100 100% 100
51-40-130 EMPLOYEE BENEFITS 0 0
51-40-131 EMPLOYER TAXES 444 100% 444
51-40-132 INSUR BENEFITS 685 685
51-40-133 URS CONTRIBUTIONS 755 755
51-40-210 BOOKS/SUBSCRIP/MEMBERSHIPS 775 86% 900
51-40-230 TRAVEL 0 200
51-40-240 OFFICE SUPPLIES AND EXPENSE 0 100
51-40-245 IT/ACCTG SOFTWARE SUPPORT 1,733 43% 4,000
51-40-250 EQUIP-SUPPLIES/MNTNCE 57 1% 6,000
51-40-255 VEHCILES-SUPPLIES/MNTNCE 0 500
51-40-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE 4,646 93% 5,000 plowing
51-40-265 VEHICLE LEASE PAYMENTS 0 0
51-40-270 UTILITIES 15,027 88% 17,000
51-40-280 TELEPHONE 2,539 106% 2,400
51-40-305 WATER COSTS 8,074 108% 7,500
51-40-310 PROFESS/TECHNICAL SERVICES 34,940 84% 41,500 $39K SA3, $2.5k JHG
51-40-315 OTHER SERVICES/WATER PROJECTS 0 0
51-40-320 ENGINEERING/WATER PROJECTS 10,344 69% 15,000
51-40-325 PROF & TECH SERVICES - LEGAL 2,278 76% 3,000
51-40-330 EDUCATION AND TRAINING 0 650
51-40-475 SUPPLIES/WATER PROJECTS 786 79% 1,000
51-40-480 SPECIAL DEPARTMENT SUPPLIES 0 0
51-40-490 WATER TESTS 8,491 85% 10,000
51-40-495 WATER TREATMENT SUPPLIES 349 2% 22,192
51-40-510 INSURANCE AND SURETY BONDS 4,970 95% 5,250
51-40-515 WORKERS COMPENSATION INS 602 100% 600
51-40-610 MISCELLANEOQOUS SUPPLIES 226 113% 200
51-40-620 MISCELLANEQOUS SERVICES 1,583 38% 4,200
51-40-630 BAD DEBT EXPENSE 0 0
51-40-650 DEPRECIATION 0 58,000
done: $50k GMD hydrant, engineering
($22k water meters) (remaining - $20k
gas line, $351k peruvian est, $50k
51-40-740 CAPITAL OUTLAY 75,497 96% 78,728 Shrontz Est, $32k GG line) =$ 553k
51-40-810 DEBT SERVICE - PRINCIPAL 0 0
51-40-820 DEBT SERVICE - INTEREST 0 0
51-40-830 INFRASTRUCTURE REPLACEMENT 409 0% 103,098
51-40-999 LOSS ON DISPOSAL OF CAP ASSETS 0 0
Total EXPENDITURES: 180,919 46% 395,517
WATER FUND Revenue & Transfer Total: 312,032 79% 395,517
WATER FUND Expenditure Total: 180,919 46% 395,517
Net Total WATER FUND: 131,113 #DIV/0! 0
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FY 2023 Year-To-Date

2022-23 2022-23 2022-23 2022-23
Current year | Current Year Approved NOTES
Account Number Account Title YTD Actual Percent Used Budget Budget
SEWER FUND REVENUE
CHARGES FOR SERVICES
52-34-100 SEWER SERVICES 139,544 97% 144,431
52-34-200 CONNECTION FEES 0 0
Total CHARGES FOR SERVICES: 139,544 97% 144,431
MISCELLANEOUS REVENUE
52-36-100 INTEREST EARNINGS 15,833 106% 15,000
52-36-300 OTHER FINANCING SOURCES 0 0
52-36-900 MISCELLANEOUS 0 0
Total MISCELLANEOUS REVENUE: 15,833 106% 15,000 0
TRANSFERS INTO SEWER FUND
52-39-100 CONTRIBUTIONS - GENERAL FUND 0 0
52-39-200 USE OF SEWER RESERVE/PTIF 0 0
Total TRANSFERS INTO SEWER FUND: 0 0
SEWER FUND EXPENDITURES
52-40-110 SALARIES AND WAGES 4,196 84% 5,000
52-40-111 PERFORMANCE BONUS 100 100% 100
52-40-130 EMPLOYEE BENEFITS 60 50% 120
52-40-131 EMPLOYER TAXES 127 23% 550
52-40-132 INSUR BENEFITS 0 0
52-40-133 URS CONTRIBUTIONS 0 0
52-40-240 OFFICE SUPPLIES AND EXPENSE 0 100
52-40-245 IT/ACCTG SOFTWARE SUPPORT 1,733 58% 3,000
52-40-250 EQUIP-SUPPLIES/MNTNCE 0 200
52-40-265 VEHICLE LEASE PAYMENTS 0 0
52-40-305 DISPOSAL COSTS 95,248 79% 120,000
52-40-310 PROFESS/TECHNICAL SERVICES 0 2,000
52-40-325 PROF & TECH SERVICES - LEGAL 0 1,000
52-40-480 SPECIAL DEPARTMENT SUPPLIES 0 0
52-40-510 INSURANCE AND SURETY BONDS 3,282 82% 4,000
52-40-515 WORKERS COMPENSATION INS 329 82% 400
52-40-610 MISCELLANEOUS SUPPLIES 0 300
52-40-620 MISCELLANEOUS SERVICES 2,115 106% 2,000
52-40-630 BAD DEBT EXPENSE 0 0
52-40-650 DEPRECIATION 0 20,563
52-40-740 CAPITAL OUTLAY 0 0
52-40-810 DEBT SERVICE - PRINCIPAL 0 0
52-40-820 DEBT SERVICE - INTEREST 0 0
52-40-830 INFRASTRUCTURE REPLACEMENT 0 0
52-40-910 TRANSFERS TO OTHER FUNDS 0 98
52-40-999 LOSS ON DISPOSAL OF CAP ASSETS 0 0
Total EXPENDITURES: 107,191 67% 159,431
SEWER FUND Revenue & Transfers Total: 155,377 97% 159,431
SEWER FUND Expenditure Total: 107,191 67% 159,431
Net Total SEWER FUND: 48,186 #DIV/0! 0
NET "GRAND" TOTAL - ALL 4 FUNDS BUDGET MUST = Zero 1,074,646 -7,999
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MINUTES
WORK SESSION VIRTUAL MEETING
PUBLIC HEARINGS VIRTUAL
ALTA TOWN COUNCIL VIRTUAL MEETING
Wednesday, June 21, 2023, 9:00 AM
Alta Community Center (virtual), 10351 E. Highway 210, Alta, Utah

PRESENT: Mayor Roger Bourke
Councilmember John Byrne
Councilmember Sheridan Davis
Councilmember Elise Morgan

STAFF PRESENT: Chris Cawley, Interim Town Manager
Mike Morey, Town Marshal
Jen Clancy, Town Clerk
Molly Austin, Deputy Clerk

ALSO PRESENT: Cameron Platt, Legal Counsel
Craig Heimark, Treasurer

NOT PRESENT:  Councilmember Carolyn Anctil
WORK SESSION

1. CALL THE WORK SESSION TO ORDER AND DECLARATION
00:00:00

Mayor Bourke called the work session of the Alta Town Council to order for June 21, 2023. Pursuant to
his May 23, 2023 determination, Mayor Bourke said that it is in the community’s best interest to hold
this meeting virtually without an anchor location.

2. DISCUSSION ON THE FY 2023 YEAR-END BUDGETS
00:00:55

Jen Clancy said the Town would meet its budget. She reported that the transfer from the General Fund
to the Capital Project Fund is currently budgeted at $581k. Jen said she didn’t have enough information
yet to project the minimum transfer number but would come back to the council when she had the
information to discuss the transfer.

3. DISCUSSION ON THE FY 2024 TENTATIVE BUDGETS
00:06:50

Jen Clancy reported on individual changes that have been made to the proposed tentative budget since
the May Town Council meeting.

Alta Town Council Meeting
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John Byrne expressed some concerns about approving funding for a few of the projects in the Capital
Project Fund budget before the projects have been developed. He called out the $75k Community
Center Feasibility Study and the $25k Tom Moore toilet projects as not being ready for approval. He
suggested studying the Town Center site, and suggested more discussion on what actually gets built next
and that we shouldn’t assume it’s a community center in light of the other aging Town facilities. He
suggested a town facilities master plan be developed to look out at our building needs over a longer
horizon. John suggested the Community Center and Tom Moore toilets projects be kept on the project
list but not be approved for funding at this time. Elise Morgan concurred with John and suggested the
Planning Commission might be able to work on a facilities master plan. Sheridan Davis also concurred,
it was suggested that $10k be authorized to study the Tom Moore toilet project and the $25k in project
execution funds be held for a decision at a later time.

Chris Cawley reported that UDOT has a $15k cultural resources mitigation budget in the next phase of
the Little Cottonwood Canyon EIS and the Town would receive funding for the Tom Moore historical
structure if they issue a record of decision that is not “no action.” Unfortunately, we don’t know the
timing of UDOT decision, but this opportunity is out there. Chris said he was comfortable with the
suggestions being made by the council and suggested $10k for a feasibility study for the Tom Moore
structure.

Jen summarized the council’s conversation as support to move the $75k Community Center Feasibility
Study and $25k Tom Moore project to a future decision and adding a $10k line item to study options for
the stabilizing the Tom Moore toilet and better understanding what it would take to turn that facility into
a functioning toilet.

Jen reviewed the rates being proposed for the water and sewer customers. She pointed out the increase
in the sewer fund is mainly due to passing on the increased disposal costs to the customer.

4. MOTION TO ADJOURN
01:00:00

MOTION: John Byrne motioned to adjourn, and Sheridan Davis seconded.

VOTE: Allin favor. The meeting was adjourned unanimously.

PUBLIC HEARINGS
Public Hearing #1: FY 2023 Year-End Budget Amendments

1. CALL THE PUBLIC HEARING ON PROPOSED FY 2023 YEAR-END BUDGET
AMENDMENTS TO ORDER

01:01:05

The Mayor called the public hearing to order to hear public comment on the proposed FY 2023 budget
amendments.

Alta Town Council Meeting
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2. PUBLIC COMMENT

No public comment was made. No written comment submitted.

3. ADJOURN PUBLIC HEARING

MOTION: John Byrne motioned to close the public hearing, and Sheridan Davis seconded.
VOTE: Allin favor. The Mayor closed the public hearing.
E X R 2 2 2 2 e o 2 e e e
Public Hearing #2: FY 2024 Tentative Budgets and Proposed Tax Rate

1. CALL THE PUBLIC HEARING ON FY 2024 TENTATIVE BUDGETS AND
PROPOSED TAX RATE

01:03:20

The Mayor called the public hearing to order to hear public comment on the FY 2024 Tentative Budgets
and proposed tax rate.

2. PUBLIC COMMENT

No public comment was made. No written comment submitted.

3. ADJOURN PUBLIC HEARING

MOTION: Elise Morgan motioned to close the public hearing and John Byrne seconded.
VOTE: Allin favor. The Mayor closed the public hearing.
*hkkkhkhkkhkhkhikhkhiihk
Public Hearing #3: FY 2024 Alta Special Service District Budget and Certified Tax Rate

1. CALL THE PUBLIC HEARING ON PROPOSED FY 2024 ALTA SPECIAL
SERVICE DISTRICT BUDGET AND CERTIFIED TAX RATE TO ORDER

01:07:05

The Mayor called the public hearing to order to hear public comment on the proposed FY 2024 Alta
special service district budget and certified tax rate.

2. PUBLIC COMMENT

No public comment. No written comment submitted.

3. ADJOURN PUBLIC HEARING

Alta Town Council Meeting
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MOTION: John Byrne motioned to close the public hearing and Sheridan Davis seconded.

VOTE: Allin favor. The Mayor closed the public hearing.

TOWN COUNCIL MEETING

1. CALL THE REGULAR TOWN COUNCIL MEETING TO ORDER AND
DECLARATION

01:13:20

Mayor Bourke called the regular meeting of the Alta Town Council to order for June 21, 2023.
(declaration stated earlier in the meeting)

2. CITIZEN INPUT

01:13:50
No public comment was made.

Jen Clancy reported that Cliff Curry had submitted a letter that was distributed to the council and would
be included as Exhibit A to these meeting minutes.

3. ALTA SKI AREA UPDATE — MIKE MAUGHAN

01:15:20
Mike Maughan did not attend the meeting.

4. APPROVAL OF CONSENT AGENDA: MAY 10, 2023 MEETING MINUTES, STAFF
AND FINANCE REPORTS

01:15:30

John Byrne proposed that in the Budget Committee the second paragraph of the “Budget Discussion
FY24” should say “Over the last couple months, the Capital Projects Committee has been working” not
the budget committee as drafted. Jen Clancy said she would verify the edit and reflect its correction in
the approved meeting minutes.

MOTION: Mayor Bourke motioned to approve the consent agenda including the May 10, 2023
meeting minutes including the edit proposed by John Byrne, the staff, and financial reports. John
Byrne seconded.

VOTE: Allin favor. The consent agenda including the May 10, 2023 meeting minutes as
amended, and the staff and financial reports were unanimously approved.

Alta Town Council Meeting
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5. QUESTIONS REGARDING DEPARTMENTAL REPORTS
01:18:50

Sheridan Davis asked for Mike Morey’s opinion on if the Town is ticketing less in light of the parking
program. Mike reported that since the inception of the overnight permit parking program, they have
found that the parking program in Town has been much more orderly resulting in a reduction in the
amount of improperly parked cars in the last two years. Mike did mention that speeding has been a
problem in Town and that he would talk with UDOT about installing speed bumps.

Sheridan also asked if we changed the overnight road closure times from 10pm to midnight if Mike
Morey would see immediate problems with that type of change. Mike responded that there are benefits
to earlier closures with staff availability but that also comes at a cost to the lodging community and for
some commuting residents. Mike said they have spoken with UDOT about this and that they heavily
factor this into decisions. Mike pointed out that by and large he feels they make the closure decisions
based on each situation, its hazards, and available resources.

6. MAYOR’S REPORT
01:24:40

Mayor Bourke shared his screen and reported on the following items:

e John Guldner retired after 4+ decades of service to our community;

e Chris Cawley appointed Interim Town Manager;

e Governor Cox hosted several snow fighters recognizing their efforts to keep LCC safe and
functional last winter. Among them were Mike Morey, Ted Spencer, Sarah McCloskey, and
Chris Cawley;

e The Town will administer the local shuttle again next winter. UTA will not return service to
2021-22 level, but keep it at the 2022-23 level and will not provide bus service beyond the
Wildcat lot;

e Canyon Cleanup on June 27;

e Council of Mayor’s Meeting mid-day on July 20th will be in Alta;

e Wasatch Front Regional Council met on May 25 and adopted a regional transportation plan
which included the UDOT concept;

e Much opposition was voiced as it included the gondola;

e A caveat was that phase 1 (increase bussing + tolling) and phase 2 (snowsheds) should be
completed before starting on phase 3 (gondola.);

e Three citizens have declared their candidacy for this November’s town council election: Elise
Morgan, Sheridan Davis and Dan Schilling;

e A scaled down community center is back in the mix; cost ~$4M;

e Next meeting will be Wednesday, July 12, 2023, 3pm;

e Today is northern hemisphere summer solstice.

7. DISCUSSION AND POSSIBLE ACTION TO ADOPT RESOLUTION 2023-R-8 FOR FY
2023 BUDGETS

01:32:30
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Jen Clancy reviewed the sales tax rates charts that were presented in the consent agenda for
consideration with the FY 2024 Tentative Budget. She then realized she was briefing the council on
Ordinance 2023-0-4 and had jumped ahead on the agenda.

John Byrne commented he liked the resolution and approach in which we transfer any amounts in the
General Fund in excess of 100% to the Capital Projects Fund. Jen said she would come back to the
council once she knew the minimum transfer amount. Craig Heimark chimed in to clarify that the
direction being given to the Town Clerk was to keep as large of a cash balance as allowed, and per the
resolution Jen would be authorized to automatically transfer any funds in the General Fund in excess of
100% and simply report that number back to the council (as opposed to asking for permission). John
added he liked knowing we are reserving as much as the State will allow.

MOTION: Mayor Bourke motioned to adopt Resolution 2023-R-8.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis - I, and Councilmember Morgan - I.
Against: no votes. The motion passed unanimous.

8. DISCUSSION AND POSSIBLE ACTION TO APPROVE ORDINANCE 2023-0O-5 FOR
THE IMPOSITION OF A 1% MUNICIPAL TRANSIENT ROOM TAX

01:43:40

Jen Clancy pulled up the sales tax rate charts from the consent agenda and pointed to how the 1%
Municipal Transient Room Tax (TM) would be applied on that rate chart and how our rates compared to
a few other communities. Sheridan Davis commented that she found the schematic of where different
comparable communities received tax revenue was helpful especially as we consider what services we
provide. She added its helpful to see what services others are providing and where their taxable revenue
is coming from and how we compare.

John Byrne said he was going to advocate against imposing this tax because he doesn’t feel that we have
demonstrated a need for this money. The stated need is to help grow the Capital Project Fund faster and
that’s a great long-term goal and we are saving as much as we can in the General Fund. He projects we
will transfer at least the $581k if not 8 or 9K, so he feels were are reserving north of a million dollars a
year and haven’t demonstrated the ability to deploy that cash. He added we haven’t demonstrated the
ability to execute a million dollars” worth of projects a year. He said we could definitely revisit the tax
in the future and that we really need to start projecting future capital fund balances to guide in making
these decisions and to demonstrate need. John said he felt the same arguments apply to the .1% tax but
that it was such a small amount and more of a housekeeping matter that he wouldn’t advocate against it
if the rest of the council supported it.

Elise Morgan said she was not in favor of the 1% TM tax either because she doesn’t feel we need it
right now. She added we don’t know when we might fall on harder times, and she thinks keeping this in
reserve for a later time is better. She also wanted to listen to and honor the feedback from the lodging
community who is not in favor of the tax and a big part of the Town’s revenue. Elise said she was ok
with adopting the .1% tax and would like to keep up with property tax.

Mayor Bourke commented that if we save this in reserve, when the town identifies a need it might

coincide with bad time for our business community.
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Craig Heimark commented that because the administrative department is a person down, he’s concerned
we wont be able to demonstrate project execution.

Sheridan Davis said she concurred with what John and Elise were saying.

MOTION: Mayor Bourke motioned to call the question on whether to adopt Ordinance 2023-
O-5 to impose a 1% Municipal Transient Room Tax.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - Against, Councilmember Byrne —
Against, Councilmember Morgan — Against, Councilmember Davis — Against.
In support of the ordinance: no votes. Ordinance 2023-0-5 fails unanimously.

9. DISCUSSION AND POSSIBLE ACTION TO APPROVE ORDINANCE 2023-O-4 FOR
THE IMPOSITION OF AN ADDITIONAL .1% RESORT COMMUNITY SALES TAX

02:07:00

John Byrne said he felt after the conversation that we could go either on this tax, but in the spirit of
balance and going ahead with this small one and truth in taxation seems reasonable.

MOTION: John Byrne motioned to adopt Ordinance 2023-0-4 to impose a .1% Resort Tax.
Elise Morgan seconded the motion.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,

Councilmember Davis — I, Councilmember Morgan — I.
Against: no votes. Ordinance 2023-0-4 passes unanimously.

10. UTAH LOCAL GOVERNMENTS TRUST RENEWAL: JOSH MCKELL

02:08:00

Josh was welcomed to the meeting by Mayor Bourke. Josh said he was invited to review the town’s
upcoming insurance renewal with the Trust on July first. Josh introduced Utah Local Governments
Trust (the Trust) as a public agency insurance mutual and they are funded by their members and only
insure member entities. Their bylaws only allow them to provide coverage for other local government
entities. He reflected that we are in probably the toughest insurance market that we have seen in this
generation, but that the Trust is a protected. Josh said the areas of focus this year are: designated safety
officer, team appreciation program, budget protection plan, and cyber security. Josh reported that the
Town’s liability premium would stay the same, our property coverage would go up slightly and auto
coverage would go down slightly resulting in a $124 net change in policy premiums. He added that we
participate in the team appreciation program and would receive 5% of our liability premium this year
($1,262). He went on to review the coverage summary.

Mayor Bourke asked is we were under, over, or insured just right. Josh explained that based on the
coverage tiers he felt we are in the right place. Josh identified land use decisions and vehicle incidents
to be the Town’s likely biggest risks.
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11. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-10 FOR
ALTA SPECIAL SERVICE DISTRICT BUDGET AND CERTIFIED TAX RATE
TENTATIVE BUDGETS

02:21:50

Jen Clancy reminded the council that even though the budget and tax rate are proposed at zero this
action keeps service district on the books should it be needed in the future.

MOTION: Mayor Bourke motioned to adopt Resolution 2023-R-10, and John Byrne seconded.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — .
Against: no votes. Resolution 2023-R-10 was adopted unanimously.

12. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-11
ADOPTING A 2024 PROJECTS PLAN

02:24:10

Jen Clancy pulled up the details of the projects plan and said that her understanding of what was
proposed in the work session was to move the $25k for the Tom Moore Historic Structure and $75k for
the Community Center Feasibility Study from the approval phase to the projects not ready to propose yet
category/phase. Additionally, add a project to be approved today for $10k for a feasibility study for the
Tom Moore toilet.

MOTION: John Byrne motioned to adopt Resolution 2023-R-11 with modifications as
discussed, and Sheridan Davis seconded.

John Byrne commented on the language in the Resolution regarding when the plan gets reviewed, he
suggested linking revisiting this plan to anytime we amend the current year budget. He said it just makes
sense to revisit the Cap-Ex plan when we are amending the budget. Mayor Bourke pointed out he
thought the language did what John was asking already and John concurred.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — .
Against: no votes. Resolution 2023-R-11 was adopted unanimously.

13. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-12
ESTABLISHING WATER RATES EFFECTIVE JULY 1, 2023

02:24:15

Mayor Bourke stated that water rates were going up. Jen Clancy said the rate would increase from
$84.23 to $94.37 which is a 12% and that the overage rate would increase by 20%.

MOTION: John Byrne motioned to adopt Resolution 2023-R-12, and Elise Morgan seconded.
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ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — I.
Against: no votes. Resolution 2023-R-12 was adopted unanimously.

14. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-13
ESTABLISHING SEWER RATES EFFECTIVE JULY 1, 2023

02:35:00

Jen Clancy reported there was a 28% rate increase this year mainly due to disposal costs.

MOTION: John Byrne motioned to adopt Resolution 2023-R-13, and Sheridan Davis seconded.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — I.
Against: no votes. Resolution 2023-R-13 was adopted unanimously.

15. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-14
REPEALING AND REPLACING THE FEE SCHEDULE

02:36:40

Jen Clancy stated this action was to memorialize the changes to the water and sewer rates in the fee
schedule.

MOTION: Mayor Bourke motioned to adopt Resolution 2023-R-14, and Elise Morgan
seconded.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — .
Against: no votes. Resolution 2023-R-14 was adopted unanimously.

16. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-R-9 FOR
FY 2024 TENTATIVE BUDGETS AND THE PROPOSED CERTIFIED TAX RATE

02:37:50

Jen Clancy stated the proposed property tax rate in the budget as presented is .001043. She added the
average residential home value in Alta is just short of 1.9M. Mayor Bourke said at this time we don’t
know what changes the other entities that impose taxes in Alta are proposing, of which the largest are
the schools. Jen mentioned the truth in taxation public hearing will be held on August 9, 2023 at 6pm,
and that other entities that could impose a tax in Alta would have to have a public hearing time separate
from ours to allow the affected public to attend both hearings. Mayor Bourke said one of the reasons for
the increase is that property tax revenue is more forecastable than sales tax. John Byrne added that by
fixing the rate the rise in assessed value works in our favor. Elise Morgan also mentioned we haven’t
gone through truth in taxation in a number of years and so in her mind we are trying to keep up with
inflation. John added that by going through truth in taxation we do get the benefits of increases in
assessed values in town.
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Jen Clancy provided an overview of the changes to the FY24 Tentative Budget discussed in the meeting
as the following 4 changes:

17.

General Fund Budget changes

e Sales tax revenue would go from $2,012,480 to $1,868,000 since the TM tax was not
approved

e The contribution to the Capital Project Fund would go from $444,484 to $300,004 since
the Town is projected to take in less revenue

Capital Project Fund Budget

e The Library — Community Center would go from $100,000 to $10,000 since the approval
for 2 projects was postponed and $10,000 for the Tom Moore feasibility study was
approved

e As aresult of the change above the Contribution to Fund Balance changed from $259,484
to $205,004.

MOTION: John Byrne motioned to adopt Resolution 2023-R-9 subject to amendments above,
and Sheridan Davis seconded.

ROLL CALL VOTE BY JEN CLANCY: Mayor Bourke - I, Councilmember Byrne — I,
Councilmember Davis — I, Councilmember Morgan — I.
Against: no votes. Resolution 2023-R-9 was adopted unanimously.

DISCUSSION AND POSSIBLE ACTION TO ADOPT RESOLUTION 2023-R-15
ESTABLISHING AN ETHICAL PLEDGE AND CONFLICT OF INTEREST POLICY
FOR EMPLOYEES AND ELECTED OFFICIALS

02:53:40

John Byrne stated he had gone through the resolution and it was written it as the council had directed,
which was to follow state law.

MOTION: John Byrne motioned to adopt Resolution 2023-R-15, and Sheridan Davis seconded.

VOTE: Allin favor. Resolution 2023-R-5 establishing an ethical pledge and conflict of interest
policy for employees and elected officials was unanimously adopted.

18. DISCUSSION AND POSSIBLE ACTION TO ADOPT RESOLUTION 2023-R-16 A

RESOLUTION APPROVING AN ILA RELATING TO THE CONDUCT OF CDBG AND
HUD PROGRAMS

02:55:50

Chris Cawley explained that the CDBG program provides funds for housing that are passed through Salt
Lake County. A few years ago the County changed how those funds would be distributed. Chris
explained the ILA before the council allows the Town to participate in the program and apply for funds.
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He reported we have been in this arrangement for the past several years and this maintains our ability to
participate in the program.

MOTION: Mayor Bourke motioned to adopt Resolution 2023-R-16, and John Byrne seconded.

VOTE: Allin favor. Resolution 2023-R-16 approving an ILA relating to the conduct of CDBG
and HUD programs was unanimously adopted.

19. NEW BUSINESS
02:59:00

Mike Morey asked for the community’s help in being vigilant about suspicious activity. He said another
vehicle had been stolen from Alta main street. He advised folks to not leave temptations in plain sight in
their vehicles.

Mike also added that on a positive note, Hailey Griffin had graduated from UFA’s Fire Academy.

Sheridan Davis said she had asked to present on actionable items related to affordable housing in Alta
and requested that be on the August agenda instead of the July agenda.

20. MOTION TO ADJOURN
03:03:50

MOTION: Elise Morgan motioned to adjourn, and Sheridan Davis seconded.
VOTE: Allin favor. The meeting was adjourned unanimously.

Passed this 12% day of July, 2023

Jen Clancy, Town Clerk
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