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MINUTES
ALTA TOWN COUNCIL BUDGET COMMITTEE VIRTUAL MEETING
Friday, May 14, 2021, 1:00 PM
Alta Community Center, 10351 E. Highway 210, Alta, Utah

BUDGET COMMITTEE MEMBERS PRESENT:
Mayor Harris Sondak
Council Member Cliff Curry
Council Member Elise Morgan

TOWN COUNCIL MEMBERS OBSERVING:
Council Member Margaret Bourke
Council Member Sheridan Davis

STAFF PRESENT: John Guldner, Town Administrator
Chris Cawley, Assistant Town Administrator
Piper Lever, Town Clerk
Jen Clancy, Deputy Town Clerk
Mike Morey, Town Marshal

COMMITTEE MEETING

Mayor Sondak called the meeting to order at 1:03 PM and acknowledged the May 6, 2021 letter
of Determination regarding conducting the Town of Alta public meetings without an anchor
location, which applies to this committee meeting.

Mayor Sondak informed the group that Town Clerk Piper Lever was not on the call yet because
she was making some last minute changes to the tentative FY22 budget worksheet that the Mayor
had requested. She would join as soon as possible. One of the matters to be addressed is the water
Enterprise budgeted revenue, which was not covering the budgeted expenditures. He stated that he
would be suggesting raising water rates in FY2022 to cover projected costs.

The Mayor started to explain some of those changes including reduced property tax revenue,
reduced transfer from the Impact Fund, expected revenue from selling two police trucks, and
acceleration of water debt payment.

The committee opened up questions from the other Town Council members. Councilwoman Davis
asked about the 2021 budget Impact Fund transfer and the UFSA membership number. She also
asked for confirmation of the administration and police department totals.

Councilwoman Bourke voiced her support of increasing the Alta Resort Shuttle service expense
and asked a question about the election line item. She also asked about the new fulltime employee
position relative to where that increase might be reflected. She then pointed to the post office
wages and asked if that number reflected the across the board wage increase. Technical difficulties
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prevented actual hearingmeaning of the comment, but Ms Bourke seemed to express a desire for
more study and conversation from the community before committing Impact fee funds for
fundraising for the location and “Lift”design of a new community center building.

The Mayor moved the Committee’s attention to the 2021 budget next. Piper and Mayor Sondak
started to describe highlights of the projected budget amendment. The Committee had no questions
and opened the floor to other participants. Council member Davis asked about the restricted use of
Impact Fee funds and if the funds could be used for fixing up the existing community center
building. Council member Bourke asked about the non-departmental event line item and also the
salary and wage lines. Council member Davis suggested increasing the library space budget to
bolster the current utilization.

The Committee agreed they had budgets to bring to the Town Council for amending and adoption
in June. Council member Elise Morgan motioned to adjourn and the Mayor adjourned the meeting.

MEETING ADJOURNED

APPROVED by the Town Council on Julyre 3614, 2021

Piper Lever, Town Clerk

Alta Town Council Budget Committee Meeting
May 14, 2021 2



2021-7-14 Town Council Consent Agenda 4 of 38

MINUTES
ALTA TOWN COUNCIL VIRTUAL MEETING
Wednesday, June 16, 2021, 3:00 PM
Alta Community Center, 10351 E. Highway 210, Alta, Utah

PRESENT: Mayor Harris Sondak
Council Member Margaret Bourke
Council Member Cliff Curry
Council Member Sheridan Davis
Council Member Elise Morgan

STAFF PRESENT: John Guldner, Town Administrator
Chris Cawley, Assistant Town Administrator
Piper Lever, Town Clerk
Jen Clancy, Deputy Town Clerk
Mike Morey, Town Marshal
Polly McLean, Town Attorney
Jay Torgersen, Chief Unified Fire Authority (UFA)
JeHfGeoff Whatcott, Specialist UFA

WORK SESSION

[03:02]
Mayor Harris Sondak called the virtual work session to order at 3:00 PM per a submitted declaration.

1. DISCUSSION OF FY2021 PROPOSED BUDGET AMENDMENTS & FY2022
TENTATIVE BUDGETS INCLUDING WATER RATES

Mayor Sondak asked the Council if there were any specific questions.

Town Clerk Piper Lever, discussed an error on line 10-54-132 of the proposed FY2021 budgets. The
corrected amount for that line was $131,969 and would conversely affect line 10-90-550. The corrected
amount for that line was $422,997.

Mayor Sondak mentioned that a less conservative estimate was needed about revenues from sales taxes.
Ms. Lever stated everything was accurate as presented. Mayor Sondak also stated the selling of two trucks
would result in extra revenue.

*Note: Council Member Sheridan Davis joined the Zoom meeting at approximately 3:12 pm.

Mayor Sondak stated that Alta had gotten a water rate study from the Rural Water User Association of
Utah. In a previous budget committee meeting they committee had-agreed to see what would happen if
they put into the budget a 10-year repayment of the debt to the general fund from the water fund. StaffFhey
had-founddiscovered that water sales revenue they-hadn’t-been-chargirgwas not-eneugh-te covering all

operational costs.
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Mayor Sondak acknowledged that they had not budgeted for major water infrastructure improvement
plans. He stated there was a plan, but he hadn’t felt he should engage the water system personnel in a
hypothetical implementation of a plan that had no money behind it yet. The budget for the water system
doubles the amount they were repaying from $20,000 to $40,000 because of the included 10-year
repayment schedule.

For the sewer budget, the plan was to expend about $70,000 in American Recovery Act revenue that
would first go to the general fund, and which would be transferred to the sewer fund immediately after
being received.

Note: Keith Hansen joined the call at approximately 3:20 pm.

Mr. Hansen explained the primary goal for Alta should be to provide reliable, safe drinking water at a
reasonable cost. In order to do that, they should save money to sustain the system and also to accommodate
growth, EPA requirements, and fire protection. He felt that the rate values were good for residential, but
that commercial had been paying proportionally less than their burden on the system, and had been as
long as Alta had been in existence. In 2011 he had given capital improvement recommendations, which
were reinforced in 2014 by the Town engineer; however those recommendations had not been acted on.
He stated that pipes in the ground were 50 years old with some being in good shape and some substandard
sections have been replaced; but more work remains to be done. He cited the Grizzly Gulch system as an

example.

Mayor Sondak pointed out that the water system savings for capital improvements doesn’t show up on the
budget, but Alta had included $25,000 of infrastructure replacement in its regular budget, which was about
9% of total budget. He recognized some advantages to changing their rate structure, but didn’t feel like
they had time or inclination to do something that radical.

Mayor Sondak also mentioned the unconnected Grizzly water line, which was installed by the Shrontz
Estate with agreement with others. The Town could connect and use that water line if offered a fair price,
but that has not been able to be negotiated. Although tFhat cost had ret-been built into previoustheir
budgets, it was not included in this 2022 budget. Conversations with the Estate resumed; the Town offered
to pay the original forecasted $45,000. Mayor Sondak also noted the water contract with SLC Public
Utilities to not waste water or allow general irrigation, including even small lawns this year. Revegetation
water use was allowed.

Council Member Elise Morgan thanked Mr. Hansen and stated she was excited for a change that was
going to move them in the direction of better planning for water.

Council Member Bourke asked about budgeting money into water capital improvement construction
projects. She wondered if they kept the debt payment budgeted at $20,000 this year, if there was a specific
project that the other $20,000# could be used for. Mr. Hansen responded that the balance itself would
need to be built up to tackle big projects.

Council Member CIiff Curry thanked Mr. Hansen for being an exemplary operator. Mayor Sondak He

alse-stated that they had spent a lot of time administering the grant, and that-while-it-didn’tooktike they
had-done-a-lot-efcapital-improvement-what was done, (such as a new pump, better lights, and better
tracks), was an upgrade. Fhey-had-atet-mere-There is a lot of capital improvement to the water system

that should be prioritized te-de per Mr. Hansen’s recommendations.;-But-they-had-alse-denealot:

Alta Town Council Meeting
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2. PARKING IN THE TOWN OF ALTA

[03:48]

Mayor Sondak opened a discussion regarding public parking, noting the demand last year was for more
than the available space. He had asked Town Marshal Mike Morey and Assistant Town Administrator
Chris Cawley to be present to share their insights and research. The Town had been faced with parking
issues associated with the ski area’s decision to charge for parking. The ski area, with their special use
permit, had a right to use and regulate much of the land available for parking, but not for-all available
parking spaces. The Town is being put into a position where they must do something for the remaining
parking such that anybody using it felt it was seamless, easy to understand, and fair, but not free as there
will be costs to manage the system. Of special concern was overnight use parking. Options were being
considered to manage this new program.

Mayor Sondak emphasized that on most days, the ski area would not need to utilize their reservation
policy, but -and-that the overlapping jurisdiction was an uncomfortable fact. He mentioned that with
limited manpower, it was going to be important to fully utilize technological advances, such as being able
to reserve a space with a cell phone app.

Mr. Morey emphasized that the police department was developing kad-a plan, but did not want to have
sole responsibility for it. It had been his experience that things worked better when the Town Council
was the decision-making body.

PUBLIC HEARING

1. ACCEPT PUBLIC COMMENT REGARDING FY 2021 BUDGET AMENDMENT AND
FY2022 TENTATIVE BUDGETS

[04:02]

MOTION: Council Member Morgan moved to OPEN the public hearing regarding the FY2021 Budget
Amendment and FY2022 Tentative Budgets. Council Member BourkeMergan seconded the motion. The
motion passed unanimously.

The Public Hearing was opened. There were no comments. The Public Hearing was closed.

MOTION: Council Member Bourke moved to CLOSE the public hearing. Mayor Sondak seconded the
motion. The motion passed unanimously.

Note: The Council took a brief break.

REGULAR MEETING

1. CALL THE MEETING TO ORDER

[04:06]
Mayor Sondak called the meeting to order and noted that all Council Members were present.

2. CITIZEN INPUT

Alta Town Council Meeting
June 16, 2021 3
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[04:10]

Resident Dawn Page wanted to make sure property owners’ voices were being heard in regards to parking.
She mentioned gratitude for the work that Mike Maughan and Mike Morey had done to remedy the
problem, though she felt residents were a bit overlooked. She understood it was a work in progress, but
acknowledged how hard it was for residents who live in that area to run around back and forth during the
day trying to find parking in order to leave their vehicles by their homes overnight.

3. UTAH LOCAL GOVERNMENT TRUST (ULGT) RENEWAL - GREG BAUMGARTNER

[04:15]

Greg Baumgartner of Utah Local Government Trust (ULGT) presented Alta’s 2021 insurance review.
Early in that presentation he pointed out that 2021 was the 3" consecutive worst year in the history of
property and casualty insurance, yet Alta had done fine thanks to their performance. In the 10 years of his
association with the Trust, Alta’s rates had not risen, whereas some of the carriers had raised rates by 25%
to 40%. That was a good reason to be part of a trust. He mentioned that Alta’s Worker Comp premium
was raised by only $200 for the year, which was also a great bargain. Also, next year, they would be able
to draw a line through the $8000 claim of a few years ago, which would lower the 3 year average

Mr. Baumgartner continued by explaining that everyone should be getting notices about online training
available from ULGT. They had two platforms, which were Kantola (with executive training) and
Streamery (with front line topics such as CPR and defensive driving). He stated that the programs keep
track of who had what training assigned, and if it had been completed. This was very convenient for
Human Resources. It replaced the old DVD based training.

Town Attorney Polly McLean had checked and Alta had an insurance rider that gives land use protection
if there’s a lawsuit, which she felt was very good.

4. ALTA SKI AREA UPDATE — MIKE MAUGHAN

[04:26]

Alta Ski Area Representative Mike Maughan started his presentation by giving a report of the state of the
skiing industry as a whole. The National Ski Areas Association Cenventien-had announced that the last
ski season was the fifth best on record. At the Alta Ski Aarea, it was their second busiestbest ski season
of the last ten. Based on predictions for the coming year, Mr. Maughan said it should be very busy. He
continued by stating that they had been working on the summer road and were hoping to open it by July
2. That brought the discussion to the parking problem.

Mr. Maughan stated that Alta Ski Area started to recognize the parking problem three years ago. They had
two problems to solve with a parking plan, which were: (1) how could an Alta skier know when they
drove up the canyon if they would have parking spot when they got there? And (2) how could they get rid
of the morning parking frenzy?

To answer these questions, Mr. Maughan stated that Alta Ski Area held open forums with all the
stakeholders so they could try to figure out what would work. Mixed ownership with the Town was
complicated, as was dealing with the Forest Service, who indicated that if they were going to restrict
parking, it had to be restricted for everyone. That solution did not appeal to ASL and the Forest Service
softened a bit. Alta Ski Area wanted to work closely with the Town to come up with an arrangement that
was less harsh. Simply put, their plan was to offer all of the north side of the parking area to the Town to
manage, and they would retain management of the south side. This kind of trade-off had the potential for

Alta Town Council Meeting
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being better for everyone. A key element of that plan was to have ready a website by sometime in August
so people could reserve parking online.

Council Member Curry stated a conflict of interest in relation to parking agreements due to his role as

President of the Alta Lodge and its interest in the parking agreementsas-weH-as-being-a—Fewn-CouncH
Member. He wanted to state publicly that while serving on the Town Council he did not represent the

Alta Lodge. In his Town Council capacity, he represented the Town only.

Mr. Maughan was proposing to transfer management of about 90 north side parking spaces in their special
use permit area to the Town of Alta. They have traditionally benefitted from, and would like the Town to
continue to, support their parking areas with officer patrols and assistance. Fhe-guestion-of-supperting
the—parkrngussereseameae Town Marshal Mlke Morey and-his-pesonpebbadpravionslyoros dedo-lol

A d-said that traffic and parking issues
were a huge part of what hIS department did. It was not a Iegal mandate but it seemed the right thing to
do, since skiing was the lifeblood of their community. The Town would continue to ¥es;-support the Ski
Area in this way. weuld-continue:

Ms. McLean commented on the ordinance work that would be necessary to implement any paid parking.
She stated that Title 6 already existed in the code. It would not be a land use issue. She stated there was
a lot of work to do, and that it would be a work in progress.

Based on the numbers Alta Ski Area had proposed, Council Member Bourke asked if overnight parking
could potentially cost residents a total of $2500 during the winter. Mayor Sondak answered no, as the
Town would be in charge of that area of parking, rather than Alta Ski Area. There would be a nominal flat
rate to cover only administrative costs.

5. UNIFIED FIRE AUTHORITY — JAY TORGERSEN

[04:51]

UFA Chief Jay Torgersen began his presentation by announcing that his department had recently
graduated 32 recruits, which included 6 who had completed paramedic training. Nearly all of them were
out in the field already, as they had begun which would certainly prove to be a very busy season. He also
mentioned that the hand crew was working to be a Type 1 Hotshot crew, some having spent two weeks in
Michigan recently to train. He mentioned that they had 17 calls for the second guarter through stree-April;
1, 15 medical, including a rescue of a seriously injured person at the bottom of Baldy Chute, 1 fire and 1

good intent.

Next, Mr. Torgerson outlined chipping efforts for the season. The UFA offers a program in which fuels
Crews brrnq a wood chrpper to propertres where owners have stacked prles of erdIand frre fuels Fhis

and%ranspeﬁatren—eut—e#tm—areHhes—redeemgamldtand—ﬁre—%He stated he was workrng W|th
Assistant Town Administrator Cawley, as well as UFA Specialist JeffGeoff Whatcott to schedule that

chipping, which would occur early in August. He outlined the process for scheduling, though he stated
the hope was to reach all residents, even those who had not scheduled the service. He also mentioned that

Alta Town Council Meeting
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during August they wanted to sponsor a pancake breakfast to involve residents and to bring in some wild
land fire specialists to answer questions.

Mr. Torgerson referenced the record-breaking heat as he led into describing the State’s recent Stage 1 fire
restrictions, noting the Town lacked a comprehensive fire and ignition source ordinance. The Forest
Service plans to also impose Stage 1 restrictions starting June 18. He suggested the Council consider
imposing the same restrictions in the Town of Alta, following the State’s lead. There was some discussion
on how the state restrictions affected fireworks and campfires. Mayor Sondak wondered if imposing
restrictions for the Town would require a legislative act, or whether it could be done administratively. Ms.
McLean answered that because the State restrictions were in place, there was no dire need for Alta to have
their own restrictions, but they could put it on the agenda for the next council meeting. She stated that she
would look into whether the State restrictions forbade fireworks.

Mr. Torgerson stated that all Salt Lake Valley municipalities had been encouraged to restrict all fireworks
east of 1300 East.

6. APPROVAL OF CONSENT AGENDA
e May 12, 2021 Minutes
e Treasurer’s Report
e Staff Reports

[05:18]
MOTION: Council Member Bourke moved to APPROVE the Consent Agenda. Mayor Sondak seconded
the motion. The motion passed unanimously.

Council Member Sheridan Davis asked what the official record of the meeting was. Ms. McLean, citing
State code, stated that the official minutes were the official record. However, she stated that the code had
not been updated for a long time and did not include the fact that now it was quite easy to make and keep
an electronic sound recording. It was Ms. McLean’s opinion that if something had to be proved in court,
the audio file would be accessed. The audio files would be kept forever.

7. QUESTIONS REGARDING DEPARTMENTAL REPORTS

[05:20]

Council Member Davis asked Mr. Morey about the document that reported activities that involved inter-
departmental assistance. He responded that the document was merely a preview of what the new records
management system could do, which included tracking calls. Council Member Davis then asked what
Forest Service Agency calls were. They were part of a cooperative agreement between the Town and the
USFS to help provide law enforcement on Forest Service land. Alta received approximately $3,000/year
for that service.

8. MAYOR'’S REPORT

[05:27]

Mayor Sondak began his report with updates on COVID. He stated that even though people were acting
as if the pandemic was gone, it was not. The United States had passed the 600,000 mark for fatalities.
The current case rate in Salt Lake County was 101 in 100,000. Only 39% of the residents of Salt Lake
County were vaccinated. He mentioned that Jerry Edwards, who had been the Public Health Director in

Alta Town Council Meeting
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Salt Lake County, had retired and Angela Dunn, Assistant Epidemiologist for the State, would be taking
over the job.

Mayor Sondak referenced his research into fundraising for the Community Center. He had consulted
fundraising professionals who had advised that the first step was to see how feasible such a fundraising
effort would be.

Next, he mentioned the general election in November in which he would be the incumbent for the Mayor’s
seat. He named his opponent and the four candidates for Council seats.

Mayor Sondak indicated the Shrontz Estate meeting which he had recently attended. The Estate had
revealed their intention to do something with that property other than what they were currently vested to
do, which was to build ten large houses. He had encouraged them to consider reasonable alternatives.

He stated that Assistant Town Administrator Cawley would be preparing a request for proposal (RFP) for
a consultant to help Alta receive publlc input Feg&@ﬂgu nd develop a %h%l:ewn—s—parklng plan by Sep

Mayor Sondak mentioned his meeting with the Rural Water Association. Also met with the UFA Board;
their main issues were the budget process for the UFA and UFSA and a human resources benefits
lawsuitelaim-which-was-settlementd-by-the- UFA.

His next report was of the tasks of the Central Wasatch Commission (CWC) study group, of which he was
a part. He stated that this group was making some progress, and he had met with them several times. He
had some concerns, which were mainly that he did not think the budget committee should recommend to
the whole board to accept their proposal. They were attempting to lower traffic for the skiing season via a
transit plan, but Mayor Sondak did not believe there would be any skiing left in 30 years. He felt there
was a better way to spend $500,000.

Mayor Sondak also discussed a meeting he attended of the Unified Fire Service Area (UFSA). They had
spent a lot of time on ethics questions. All board members were to sign a new form every year regarding
ethics, which he felt was difficult to do because of the number of people involved. He and the Council
Members would be required to sign that form. Mayor Sondak was the incoming Chairman of their Finance
Committee.

To conclude his report, Mayor Sondak presented a list of upcoming meetings.

9. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION 2021-R-8 FOR FY2021
BUDGETS

[05:44]

1. MOTION: Council Member Curry moved to APPROVE Resolution 2021-R-8. Council Member
Morgan seconded the motion. (No vote was taken on this main resolution at that time. The motion was
repeated and voted on at the end of the agenda item.)

Before the vote, Council Member Bourke suggested an amendment that would put money in the budget
for water system infrastructure cost. She suggested that a way to do that was to delay spending the
fundraising costs Mayor Sondak had mentioned earlier in the meeting. The Mayor responded by stating

Alta Town Council Meeting
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his plan on fundraising, which was to start going forward very soon, though he would be amenable to
moving that into the next fiscal year. He further stated that it doesn’t make any difference to the water
budget, since the fundraising feasibility money that would be used would come out of restricted Impact
Fund savings. This would be only an accounting issue, and not something that would need to appear in
the budget. Ms. Bourke wanted the change to show a priority adjustment, with debt repayment being of
less priorityseeend to the higher priorityissue-of upgrading infrastructure.

2. MOTION: Council Member Bourke moved to AMEND account number 51-40-810, currently
identified in the debt service principal reducing the amount byef $20,000, to be moved to account number
51-40-830, for as-an-infrastructure replacement, thereby zeroing the debt service payment aceeunt-for this
year. Council Member Davis seconded the motion. (No vote was taken at that time.)

Mayor Sondak asked where that $20,000 would be. Ms. Lever answered that currently the savings was in
a public treasury investment fund with State. He felt this was a cosmetic change only. The Mayor stated
they did not have an infrastructure replacement schedule, so he didn’t feel any money should be budgeted
outright; rather, they should stick with debt repayment as the top priority. Debt repayment was approved
two years ago.

Council Member Curry stated that he agreed that infrastructure replacement was a priority, but there needs
to be a serious engineering plan and careful budgeting first. They would need to make some hard decisions
about water rates, and that would be the process to follow.

Council Member Davis asked if it was important to make the infrastructure a higher priority than debt
repayment. Council Member Bourke responded that she perceived it as so. Council Member Curry and
Mayor Sondak did not see it that way, though they acknowledged both as important.

3. (A continuance of #2) MOTION: Mayor Sondak CALLED the Question on Council Member
Bourke’s proposed amendment. All those in favor of amending the 2021 water budget to remove $20,000
money-from debt repaymentlacement to infrastructure funding. The motion failed by majority vote 3-2.

4. MOTION: Lines 10-72-310 and 10-39-410. Council Member Bourke moved to AMEND in-that-they
to not allocate $15,000 to the account that would provide funding for the proposed fundraising feasibility
study, but that the money stayed in the general fund or be transferred back to the impact fund. Council
Member Davis seconded. (This motion was not voted on at this time and was repeated after some
discussion.)

Mayor Sondak did not agree with Council Member Bourke, though Council Member Davis did, stating
she thought it was more appropriate to spend money to change and upgrade the existing Community
Center than to spend money on a new one. The Mayor cited an extensive public input process that helped
them arrive at the decision to try to build a new one, and the design of what that could be.

Mr. Guldner reviewed the public input process, but emphasized that it was still in the preliminary stages,
and if the consultants found there was not support for the amount of money to be raised, it would not go
forward. On the other hand, if the consultants found that fundraising would be “easy,” they would go
forward as the public had seemed to indicate should be the case. There was discussion on the way the
budget would be affected, the location of the proposed new building, and the preliminary design chosen.
The Mayor added his interpretation of the location and design, stating none of it was finalized.

Alta Town Council Meeting
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Council Member Davis stated she felt the current site was better and it concerned her that the available
money was quickly pointed toward a new center before exploring any renovations to the old center. The
Mayor objected to that rationale, citing ways that they had done their due diligence to get the process
started only. The value of feasibility studies was then briefly noted.

5. (A continuance of #4) MOTION: Lines 10-72-310 and 10-39-410. Council Member Bourke moved
to AMEND that they not allocate $15,000 to the-acesunt-that-weuld-provide funding for the proposed
feasibility study, but that the money should stay in the general fund or be transferred back to the impact
fund. Council Member Davis seconded. The motion failed by majority vote 3-2.

6. MOTION: Mayor Sondak moved to AMEND budget line 10-54-132 (regarding insurance benefits) to
$131,966. They would change this, and the Mayor added that the number would consequently increase
line 10-90-550 to $422,997. Council Member Curry seconded the motion. All voted in favor. The motion
was passed unanimously.

Mayor Sondak asked for further discussion, and as there was none, they re-considered the main motion.

7. (Referencing original motion #1) MOTION: Council Member Curry moved to APPROVE
Resolution 2021-R-8 to amend the FY2021 budgets. Council Member Morgan seconded the motion. The
motion was approved by majority vote 4-1.

10. DISCUSSION AND POSSIBLE ACTION ON RESOLUTION 2021-R-9 ADOPTING NEW
WATER RATES

[06:15]

Council Member Davis stated that she had tracked some changes on two separate requests. Council
Member Curry had made a comment about the language in Section E that was not clear whether a
percentage or some other value was being used. SkHe proposed some language that would make it more
explicit. Curry suggested changing the word “percentage” to “decimal value.” If a resident felt their bill
had been miscalculated, Town staff would look at the matter.

MOTION: Council Member Curry moved to APPROVE Resolution 2021-R-9 with an AMENDMENT
to replace the word “percentage” with the phrase “decimal value.” Council Member Davis seconded. All
voted “aye.” The motion passed unanimously.

Council Member Bourke requestedmentioned making water rate assessments more fair, no longer based
on individually assessed “ECU fixtures” for commercial entities, but a fixed rate for residential users.
Mayor Sondak concluded he would need to think it through. He acknowledged there was a difference
between a consumption system and a capacity one, and that there was legwork to be done to understand
it well. Council Member Bourke stated hers was an attempt to make things equitable in allocation.

Mayor Sondak requested a motion, which Council Member Bourke provided.

Upon hearing it, the Mayor asked for a Point of Order, stating he appreciated the need to amend motions,
but he felt the amendment suggested should be written down and sent out, as it was much too complicated
for him to get his head around. There was more discussion, with a consensus that this should be on the
agenda of another meeting sometime within the next year.

Alta Town Council Meeting
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11. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2021-R-10 FOR

FY2022 BUDGETS

[06:34]
MOTION: Council Member Bourke moved to APPROVE Resolution 2021-R-10 and Council Member
Davis seconded the motion. Not voted upon until the end of the agenda item.

Council Member Bourke stated she had multiple amendments to put forth. Mayor Sondak asked for a list
of what those amendments were. She lined them out as follows:

1. Anamendment to line 10-29-430. Instead of taking $40,000 for debt repayment, they should take
only $20,000 so they had $20,000 for infrastructure repairs. The Mayor wondered why this was
important. Bourke stated that the comments Mr. Hansen had made about saving substantial money
for infrastructure had resonated with her. She felt repaying a debt at double the current budgeted
amount was not necessary.

2. Not te-increase the salary bonuses, rather to put that money into salaries for all of these applicable
accounts.

3. Reduce ACVB contribution absent Return on Investment demonstration.Regarding—economic
development-they-did-not-have-an-isste:

4. Considertlncreasing money to the Alta Resort Shuttle in-orderto expand service into the evenings.

5

. Allocate money for |mprovements to the current communlty centers—fepthe—krb;&w—and—e&#em

After Council Member Bourke lined out her proposed amendments, Mayor Sondak said they could amend
the budget any time they wanted to, but it was very important to get a budget passed now. There was
subsequent discussion regarding the process of preparing and reviewing the budget.

MOTION: Council Member Bourke moved to AMEND the budget by changing line 10-39-430 from
$40,000 to $20,000 and use the $20,000 towardssaved-for infrastructure for water system repairs. Council
Member Davis seconded the motion. The motion failed by majority vote 3-2.

Council Member Bourke stated she would defer a motioning to amend the salary and bonuses to another
time.

MOTION: Council Member Bourke moved to AMEND to change line 10-51-645 regarding the Alta
Shuttle. Proposaled was to increase funding to $9,000 from $6,000 to further expand service, with the
extra $3,000 to come as a reduction to the capital fund. Council Member Davis seconded the motion. The
motion failed by majority vote 3-2.

MOTION: Council Member Bourke moved to AMEND to change line 10-55-310 to reduce the
contribution to the economic body ACVEB to $20,000 until the time at which they had a metric for Return

on Investmentto-see-H-they-were-gaining-meoney-from-that. (HThe ACVB goal was to attract dependent

on—number—ofmore visitors, yet the Town had seemed to have issues with an excess of visitors

Alta Town Council Meeting
June 16, 2021 10




2021-7-14 Town Council Consent Agenda 14 of 38

currently.and-since-i isi j : ton} The proposed
change would reduce Weeiel—leethe contrlbutlon from $42 000 to $22 OOO Wlth the extra $20,000 to be

transferred move-to the capital projects fund. Council Member Davis seconded. The motion failed by
majority vote 3-2.

MOTION: Council Member Bourke moved to AMEND line 10-75-740 regarding the current
Library/Community Center. Proposed was to not use $18,600 from the impact fund for the fundraising
effort, rather to use it to improve the Library/Community Center. Council Member Davis seconded the
motion. The motion failed by majority vote 3-2.

Mayor Sondak CALLED the Question on the original motion to approve Resolution 2021-R-10. Council
Members Curry, Morgan, and Mayor Sondak voted “Aye.” Council Members Bourke Mergan-and Davis
voted “Nay.” The motion passed by majority vote 3-2.

MOTION: (Later in the meeting) Mayor Sondak moved to AMEND this motion to include the new
certified tax rate of .000760. (See the next agenda item.) Council Member Morgan seconded. The motion
passed unanimously.

12. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2021-R-12
TOWN OF ALTA CERTIFIED TAX RATE

[6:49]

Mayor Sondak began by stating that they did not need a Truth in Taxation hearing because they were not
raising taxes. This line item would raise $243,000 by adjusting the Alta rate to the same as the County’s
valuation rate, which was .000760.

MOTION: Council Member Morgan moved to accept resolution 2021-R-12 to set- the Town of Alta’s
certified tax rate of .000760. Council Member Davis seconded. The motion passed unanimously.

Note: Agenda Items 2021-R-11 and 2021-R-12 were switched in the agenda.

13. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2021-R-11 FOR
ALTA SPECIAL SERVICE DISTRICT BUDGET AND CERTIFIED TAX RATE

[06:52]
Mayor Sondak explained that this was a shell service district and they did not have to use it unless they
needed to.

MOTION: Council Member Morgan moved to approve resolution 2021-R-11. Council Member Davis
seconded. The motion passed unanimously.

NEW BUSINESS

[06:56]

The Council discussed when the next Town Council meeting would be. It was determined to hold the
next regular meeting on July 14, 2021, with a work session from 3 p.m. to 4 p.m. and regular meeting at
4 p.m.

Temporary dog licenses issued with a start date between 5/12/21 and 6/14/21.

Alta Town Council Meeting
June 16, 2021 11
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Kevin MacDonald 2 days 5/15

David Miller 12 days 5/17

Sophie Danforth 7 days 6/9

Tian Lulu wedding/1 day 6/11
Matthew Romney wedding/1 day 6/12
Crystal Jagels 6 days 6/13

ogakrwdrE

14. MOTION TO ADJOURN

[06:57]
MOTION: Mayor Sondak moved to adjourn. Council Member Morgan seconded the motion. The
motion passed unanimously.

APPROVED by the Town Council on July 14, 2021

Alta Town Council Meeting
June 16, 2021 12
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FUND SUMMARY
FOR THE 12 MONTHS ENDING JUNE 30, 2021
GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TAXES .00 1,738,928.79 1,685,955.00 ( 52,973.79) 103.1
LICENSES AND PERMITS .00 87,252.31 85,299.00 ( 1,953.31) 102.3
INTERGOVERNMENTAL REVENUE .00 48,904.25 52,325.00 3,420.75 93.5
CHARGES FOR SERVICES .00 50,381.11 49,041.00 ( 1,340.11) 102.7
FINES AND FORFEITURES .00 22,775.00 23,000.00 225.00 99.0
MISCELLANEOUS REVENUE .00 158,552.88 158,761.00 208.12 99.9
CONTRIBUTIONS AND TRANSFERS .00 4,125.18 238,717.00 234,591.82 1.7
.00 2,110,919.52 2,293,098.00 182,178.48 92.1
EXPENDITURES
LEGISLATIVE .00 19,310.40 20,300.00 989.60 95.1
COURT .00 15,941.90 18,762.00 2,820.10 85.0
ADMINISTRATIVE .00 444,258.77 480,973.00 36,714.23 92.4
MUNICIPAL BUILDING .00 26,911.82 37,460.00 10,548.18 71.8
NON-DEPARTMENTAL .00 25,781.63 27,250.00 1,468.37 94.6
TRANSPORTATION .00 2,011.59 5,200.00 3,188.41 38.7
PLANNING AND ZONING .00 18,243.63 18,000.00 ( 243.63) 101.4
POLICE DEPARTMENT .00 910,656.88 949,694.00 39,037.12 95.9
POST OFFICE .00 32,650.19 34,256.00 1,605.81 95.3
FIRE PROTECTION .00 79,164.00 79,164.00 .00 100.0
BUILDING INSPECTION .00 18,743.08 23,850.00 5,106.92 78.6
STREETS - C ROADS .00 19,008.00 16,000.00 ( 3,008.00) 118.8
RECYCLING .00 20,379.07 21,875.00 1,495.93 93.2
HOMELAND SECURITY GRANT .00 3,600.00 3,600.00 .00 100.0
SUMMER PROGRAM .00 25,517.13 36,867.00 11,349.87 69.2
IMPACT .00 70,328.47 86,500.00 16,171.53 81.3
LIBRARY - COMMUNITY CENTER .00 4,935.87 10,350.00 5,414.13 47.7
TRANSFERS .00 .00 422,997.00 422,997.00 .0
.00 1,737,442.43 2,293,098.00 555,655.57 75.8
.00 373,477.09 .00 ( 373,477.09) .0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021 11:21AM PAGE: 1
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FUND SUMMARY
FOR THE 12 MONTHS ENDING JUNE 30, 2021

CAPITAL PROJECT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
MISCELLANEOUS REVENUE .00 592.31 520.00 ( 72.31) 1139
CONTRIBUTIONS AND TRANSFERS .00 .00 437,550.00 437,550.00 .0
.00 592.31 438,070.00 437,477.69 A
EXPENDITURES
DEPARTMENT 90 .00 .00 438,070.00 438,070.00 .0
.00 .00 438,070.00 438,070.00 .0
.00 592.31 .00 ( 592.31) .0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:21AM PAGE: 2
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FUND SUMMARY
FOR THE 12 MONTHS ENDING JUNE 30, 2021

WATER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
CHARGES FOR SERVICES .00 158,831.72 196,185.00 37,353.28  81.0
MISCELLANEOUS REVENUE .00 1,571.18 1,600.00 2882 982
CONTRIBUTIONS AND TRANSFERS .00 34,634.00 89,629.00 54,99500  38.6
.00 195,036.90 287,414.00 92,377.10  67.9
EXPENDITURES
EXPENDITURES .00 200,281.38 287,414.00 87,132.62  69.7
.00 200,281.38 287,414.00 87,132.62  69.7
00 ( 5,244.48) .00 5,244.48 0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:21AM PAGE: 3
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FUND SUMMARY
FOR THE 12 MONTHS ENDING JUNE 30, 2021

SEWER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
CHARGES FOR SERVICES .00 93,953.58 124,000.00 30,046.42 75.8
MISCELLANEOUS REVENUE .00 2,381.97 2,400.00 18.03 99.3
CONTRIBUTIONS AND TRANSFERS .00 .00 54,503.00 54,503.00 .0
.00 96,335.55 180,903.00 84,567.45 53.3
EXPENDITURES
EXPENDITURES .00 77,418.22 180,903.00 103,484.78 42.8
.00 77,418.22 180,903.00 103,484.78 428
.00 18,917.33 .00 ( 18,917.33) .0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:21AM PAGE: 4
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
TAXES
10-31-100 CURRENT YEAR PROPERTY TAXES .00 397,196.26 397,196.00 ( .26) 100.0
10-31-200 PRIOR YEAR PROPERTY TAXES .00 10,966.20 5,568.00 ( 5,398.20) 197.0
10-31-300 SALES AND USE TAXES .00 1,219,058.26 1,177,991.00 ( 41,067.26) 103.5
10-31-310 4TH .25 TAX .00 33,663.10 32,000.00 ( 1,663.10) 105.2
10-31-400 ENERGY SALES AND USE TAX .00 72,068.01 67,000.00 ( 5,068.01) 107.6
10-31-410 TELEPHONE USE TAX .00 5,976.96 6,200.00 223.04 96.4
TOTAL TAXES .00 1,738,928.79 1,685,955.00 ( 52,973.79) 103.1
LICENSES AND PERMITS
10-32-100 BUSINESS LICENSES AND PERMITS .00 17,280.25 18,200.00 919.75 95.0
10-32-150 LIQUOR LICENSES .00 4,550.00 4,500.00 ( 50.00) 101.1
10-32-210 BUILDING PERMITS .00 48,937.06 46,414.00 ( 2,523.06) 105.4
10-32-250 ANIMAL LICENSES .00 16,485.00 16,185.00 ( 300.00) 101.9
TOTAL LICENSES AND PERMITS .00 87,252.31 85,299.00 ( 1,953.31) 102.3
INTERGOVERNMENTAL REVENUE
10-33-200 SALT LAKE CITY .00 4,000.00 2,000.00 ( 2,000.00) 200.0
10-33-400 STATE GRANTS .00 .00 3,600.00 3,600.00 .0
10-33-560 CLASS "C" ROAD FUND ALLOTMENT .00 15,167.00 15,167.00 .00 100.0
10-33-580 STATE LIQUOR FUND ALLOTMENT .00 4,708.12 4,708.00 ( .12)  100.0
10-33-600 SISK .00 5,000.00 5,000.00 .00 100.0
10-33-650 POST OFFICE .00 20,029.13 21,850.00 1,820.87 91.7
TOTAL INTERGOVERNMENTAL REVENUE .00 48,904.25 52,325.00 3,420.75 93.5
CHARGES FOR SERVICES
10-34-240 REVEGETATION BONDS .00 4,000.00 4,000.00 .00 100.0
10-34-430 PLAN CHECK FEES .00 29,838.11 28,198.00 ( 1,640.11) 105.8
10-34-550 PLANNING COMM REVIEW FEES .00 .00 300.00 300.00 .0
10-34-600 GLASS RECYCLING .00 1,403.00 1,403.00 .00 100.0
10-34-760 FACILITY CENTER USE FEES .00 750.00 750.00 .00 100.0
10-34-810 IMPACT FEES .00 14,390.00 14,390.00 .00 100.0
TOTAL CHARGES FOR SERVICES .00 50,381.11 49,041.00 ( 1,340.11) 102.7
FINES AND FORFEITURES
10-35-100 COURT FINES .00 22,775.00 23,000.00 225.00 99.0
TOTAL FINES AND FORFEITURES .00 22,775.00 23,000.00 225.00 99.0
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
MISCELLANEOUS REVENUE
10-36-100 INTEREST EARNINGS .00 6,934.97 7,000.00 65.03 99.1
10-36-200 CARES ACT REIMBURSED EXPENSES .00 132,673.41 132,673.00 ( 41)  100.0
10-36-700 UDOT- ALTA CENTRAL .00 12,000.00 12,000.00 .00 100.0
10-36-820 4X4 ENFORCEMENT .00 400.00 400.00 .00 100.0
10-36-900 SUNDRY REVENUES .00 6,544.50 6,588.00 43.50 99.3
10-36-910 REFUNDABLE SALES TAX .00 .00 100.00 100.00 .0
TOTAL MISCELLANEOUS REVENUE .00 158,552.88 158,761.00 208.12 99.9
CONTRIBUTIONS AND TRANSFERS
10-39-100 CONTRIB FROM PRIVATE SOURCES .00 4,000.00 4,000.00 .00 100.0
10-39-400 TRANSFERS FROM OTHER FUNDS .00 .00 14,553.00 14,553.00 .0
10-39-410 TRANSFERS FROM IMPACT FUND .00 .00 132,400.00 132,400.00 .0
10-39-420 TRANSFERS FROM SEWER FUND .00 .00 67,764.00 67,764.00 .0
10-39-430 TRANSFERS FROM WATER FUND .00 125.18 20,000.00 19,874.82 .6
TOTAL CONTRIBUTIONS AND TRANSFERS .00 4,125.18 238,717.00 234,591.82 1.7
TOTAL FUND REVENUE .00 2,110,919.52 2,293,098.00 182,178.48 92.1
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 2
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
LEGISLATIVE
10-41-110 SALARIES - MAYOR AND COUNCIL .00 18,000.00 18,000.00 .00 100.0
10-41-130 EMPLOYEE BENEFITS .00 .00 100.00 100.00 .0
10-41-131 EMPLOYER TAXES .00 1,310.40 1,300.00 ( 10.40) 100.8
10-41-230 TRAVEL .00 .00 500.00 500.00 .0
10-41-280 TELECOM .00 .00 200.00 200.00 .0
10-41-330 EDUCATION AND TRAINING .00 .00 200.00 200.00 .0
TOTAL LEGISLATIVE .00 19,310.40 20,300.00 989.60 95.1
COURT
10-42-110 SALARIES AND WAGES .00 7,500.00 7,500.00 .00 100.0
10-42-130 EMPLOYEE BENEFITS .00 50.00 50.00 .00 100.0
10-42-131 EMPLOYER TAXES .00 611.00 612.00 1.00 99.8
10-42-240 OFFICE SUPPLIES AND EXPENSE .00 .00 200.00 200.00 .0
10-42-310 PROFESSIONAL & TECHNICAL .00 60.00 100.00 40.00 60.0
10-42-330 EDUCATION & TRAINING .00 .00 100.00 100.00 .0
10-42-480 INDIGENT DEFENSE SVCS .00 .00 2,400.00 2,400.00 .0
10-42-481 VICTIM REPARATION SURCHARGE .00 7,205.61 7,500.00 294.39 96.1
10-42-620 MISCELLANEOUS SERVICES .00 515.29 300.00 ( 215.29) 171.8
TOTAL COURT .00 15,941.90 18,762.00 2,820.10 85.0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 3
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
ADMINISTRATIVE
10-43-110 SALARIES AND WAGES .00 231,589.94 238,000.00 6,410.06 97.3
10-43-111  PERFORMANCE BONUS .00 6,000.00 6,000.00 .00 100.0
10-43-130 EMPLOYEE BENEFITS .00 1,614.42 2,000.00 385.58 80.7
10-43-131 EMPLOYER TAXES .00 18,091.28 20,000.00 1,908.72 90.5
10-43-132 INSUR BENEFITS .00 64,934.37 68,773.00 3,838.63 94.4
10-43-133 URS CONTRIBUTIONS .00 44,066.08 46,500.00 2,433.92 94.8
10-43-210 BOOKS, SUBSCRIPT & MEMBERSHIPS .00 4,357.18 4,300.00 ( 57.18) 101.3
10-43-220 PUBLIC NOTICES .00 54.50 500.00 445.50 10.9
10-43-230 TRAVEL .00 80.99 500.00 419.01 16.2
10-43-240 OFFICE SUPPLIES AND EXPENSE .00 5,255.62 5,500.00 24438 95.6
10-43-245 IT SUPPLIES & MAINT .00 11,614.49 12,000.00 385.51 96.8
10-43-250 EQUIPMENT/SUPPLIES & MNTNCE .00 3,118.91 2,800.00 ( 318.91) 1114
10-43-255 VEHICLE SUPPLIES & MAINTENANCE .00 52.77 .00 ( 52.77) .0
10-43-280 TELEPHONE .00 4,015.07 4,500.00 484.93 89.2
10-43-310 PROFESSIONAL/TECHNICAL/SERVICE .00 4,786.25 5,000.00 213.75 95.7
10-43-315 PROF CONSULTANT SERVICES .00 .00 7,000.00 7,000.00 .0
10-43-320 PROF/TECH/SERVICES/ACCOUNTING .00 3,748.25 10,000.00 6,251.75 37.5
10-43-325 PROF SERVICES - LEGAL .00 30,756.00 35,000.00 4,244.00 87.9
10-43-330 EDUCATION & TRAINING .00 149.00 500.00 351.00 29.8
10-43-350 ELECTIONS .00 .00 200.00 200.00 .0
10-43-440 BANK CHARGES .00 1,410.01 1,500.00 89.99 94.0
10-43-510 INSURANCE AND SURETY BONDS .00 5,155.05 5,500.00 344.95 93.7
10-43-515 WORKERS COMPENSATION INS .00 1,066.47 1,400.00 333.53 76.2
10-43-610 MISCELLANEOUS SUPPLIES .00 632.20 1,000.00 367.80 63.2
10-43-620 MISCELLANEOUS SERVICES .00 1,709.92 2,500.00 790.08 68.4
TOTAL ADMINISTRATIVE .00 444,258.77 480,973.00 36,714.23 92.4
MUNICIPAL BUILDING
10-45-110 SALARIES AND WAGES .00 5,423.53 10,500.00 5,076.47 51.7
10-45-130 EMPLOYEE BENEFITS .00 .00 60.00 60.00 .0
10-45-131 EMPLOYER TAXES .00 113.81 500.00 386.19 22.8
10-45-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 2,374.25 4,000.00 1,625.75 59.4
10-45-270 UTILITIES .00 3,506.35 3,650.00 143.65 96.1
10-45-310 INSURANCE AND SURETY BONDS .00 902.90 1,250.00 347.10 72.2
10-45-610 MISCELLANEOUS SUPPLIES .00 37.98 500.00 462.02 7.6
10-45-740 CAPITAL OUTLAY-EQUIPMENT .00 14,553.00 17,000.00 2,447.00 85.6
TOTAL MUNICIPAL BUILDING .00 26,911.82 37,460.00 10,548.18 71.8
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 4
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
NON-DEPARTMENTAL
10-50-330 TOWN EVENTS .00 1,766.63 1,800.00 33.37 98.2
10-50-340 CENTRAL WASATCH COMM /CWC .00 13,500.00 13,500.00 .00 100.0
10-50-610 MISCELLANEOUS SUPPLIES .00 .00 1,200.00 1,200.00 .0
10-50-620 AUDIT .00 10,000.00 10,000.00 .00 100.0
10-50-640 MISC SERVICES .00 515.00 750.00 235.00 68.7
TOTAL NON-DEPARTMENTAL .00 25,781.63 27,250.00 1,468.37 94.6
TRANSPORTATION
10-51-635 MEDIAN .00 .00 2,200.00 2,200.00 .0
10-51-638 TRAFFIC MANAGEMENT .00 2,011.59 3,000.00 988.41 67.1
TOTAL TRANSPORTATION .00 2,011.59 5,200.00 3,188.41 38.7
PLANNING AND ZONING
10-53-120 COMMISSION REMUNERATION .00 1,425.00 1,125.00 ( 300.00) 126.7
10-53-220 PUBLIC NOTICES .00 .00 250.00 250.00 .0
10-563-230 TRAVEL .00 .00 200.00 200.00 .0
10-53-240 OFFICE SUPPLIES AND EXPENSE .00 .00 150.00 150.00 .0
10-53-310 PROFESSIONAL & TECHNICAL .00 2,645.00 2,400.00 ( 245.00) 110.2
10-53-325 PROF & TECH SERVICES - LEGAL .00 10,787.50 8,575.00 ( 2,212.50) 125.8
10-53-330 EDUCATION AND TRAINING .00 .00 400.00 400.00 .0
10-53-510 INSURANCE & SURETY BONDS .00 3,386.13 4,000.00 613.87 84.7
10-53-610 MISCELLANEOUS SUPPLIES .00 .00 400.00 400.00 .0
10-53-620 MISCELLANEOUS SERVICES .00 .00 500.00 500.00 .0
TOTAL PLANNING AND ZONING .00 18,243.63 18,000.00 ( 243.63) 101.4
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
POLICE DEPARTMENT

10-54-110 SALARIES AND WAGES .00 472,343.51 485,000.00 12,656.49 97.4
10-54-111 PERFORMANCE BONUS .00 9,600.00 9,600.00 .00 100.0
10-54-130 EMPLOYEE BENEFITS .00 6,904.56 6,033.00 ( 871.56) 114.5
10-54-131 EMPLOYER TAXES .00 35,883.53 37,000.00 1,116.47 97.0
10-54-132 INSUR BENEFITS .00 129,226.88 131,966.00 2,739.12 97.9
10-54-133 URS CONTRIBUTIONS .00 70,734.04 73,000.00 2,265.96 96.9
10-54-210 BOOKS/SUBSCRIP/MEMBERSHIPS .00 11,662.25 12,000.00 337.75 97.2
10-54-230 TRAVEL .00 24479 500.00 255.21 49.0
10-54-240 OFFICE SUPPLIES AND EXPENSE .00 1,251.38 2,575.00 1,323.62 48.6
10-54-245 IT SUPPLIES AND MAINT .00 11,317.09 13,000.00 1,682.91 87.1
10-54-250 EQUIP/SUPPLIES & MNTNCE .00 97.84 1,000.00 902.16 9.8
10-54-255 VEHICLE SUPPLIES & MAINTENANCE .00 7,344.93 15,000.00 7,655.07 49.0
10-54-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 14,682.52 15,800.00 1,117.48 92.9
10-54-265 VEHICLE LEASE PAYMENTS .00 18,546.54 17,140.00 ( 1,406.54) 108.2
10-54-270 UTILITIES .00 5,538.69 6,500.00 961.31 85.2
10-54-280 TELEPHONE .00 6,573.47 7,500.00 926.53 87.7
10-54-310 PROFESS/TECHNICAL SERVICES .00 .00 500.00 500.00 .0
10-54-325 PROF & TECH SERVICES - LEGAL .00 3,540.00 5,000.00 1,460.00 70.8
10-54-330 EDUCATION AND TRAINING .00 100.00 1,000.00 900.00 10.0
10-54-470 UNIFORMS .00 2,291.15 2,500.00 208.85 91.7
10-54-480 SPECIAL DEPARTMENT SUPPLIES .00 1,328.64 2,000.00 671.36 66.4
10-54-500 INSURANCE DEDUCTIBLE EXPENSE .00 290.73 500.00 209.27 58.2
10-54-510 INSURANCE AND SURETY BONDS .00 12,404.27 14,350.00 1,945.73 86.4
10-54-515 WORKERS COMPENSATION INS .00 3,365.61 4,250.00 884.39 79.2
10-54-610 MISCELLANEOUS SUPPLIES .00 1,340.94 1,500.00 159.06 89.4
10-54-620 MISCELLANEOUS SERVICES .00 2,063.96 2,500.00 436.04 82.6
10-54-740 CAPITAL OUTLAY - EQUIPMENT .00 81,779.56 81,780.00 44 100.0
10-54-820 4X4 ENFORCEMENT .00 200.00 200.00 .00 100.0
TOTAL POLICE DEPARTMENT .00 910,656.88 949,694.00 39,037.12 95.9

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 6



2021-7-14 Town Council Consent Agenda
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

10-56-110
10-56-111

10-56-130
10-56-131
10-56-230
10-56-240
10-56-250
10-56-260
10-56-270
10-56-280
10-56-480
10-56-510
10-56-515
10-56-620
10-56-635

10-57-310

10-58-120
10-58-310
10-58-325
10-58-481
10-58-510

10-60-260
10-60-310

POST OFFICE

SALARIES AND WAGES
PERFORMANCE BONUS
EMPLOYEE BENEFITS
EMPLOYER TAXES

TRAVEL

OFFICE SUPPLIES & EXPENSE
EQUIP/SUPPLIES AND MNTNCE
BLDGS/GOUNDS-SUPPLIES/MNTNCE
UTILITIES

TELEPHONE

SPECIAL DEPARTMENT SUPPLIES
INSURANCE & SURETY BONDS
WORKERS COMPENSATION INS
MISCELLANEOUS SERVICES
POST OFFICE INVENTORY

TOTAL POST OFFICE

FIRE PROTECTION

PROFESS/TECHNICAL SERVICES

TOTAL FIRE PROTECTION

BUILDING INSPECTION

PLAN CHECKS
PROFESS/TECHNICAL INSPECTIONS
PROF SERVICES - LEGAL

BUILDING PERMIT - SURCHARGES
INSURANCE & SURETY BONDS

TOTAL BUILDING INSPECTION

STREETS - C ROADS

BLDGS/GROUNDS-SUPPLIES/MNTNCE
PROFESS/TECHNICAL SERVICES

TOTAL STREETS - C ROADS

TOWN OF ALTA

GENERAL FUND

26 of 38

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 23,334.30 24,500.00 1,165.70 95.2
.00 500.00 500.00 .00 100.0
.00 177.00 300.00 123.00 59.0
.00 1,792.20 1,850.00 57.80 96.9
.00 12.96 50.00 37.04 25.9
.00 187.62 200.00 12.38 93.8
.00 887.88 1,000.00 112.12 88.8
.00 1,211.03 1,200.00 ( 11.03) 100.9
.00 1,843.96 1,900.00 56.04 97.1
.00 1,5626.13 1,500.00 ( 26.13) 101.7
.00 86.57 100.00 13.43 86.6
.00 473.33 606.00 132.67 781
.00 311.66 400.00 88.34 77.9
.00 115.00 150.00 35.00 76.7
.00 190.55 .00 ( 190.55) .0
.00 32,650.19 34,256.00 1,605.81 95.3
.00 79,164.00 79,164.00 .00 100.0
.00 79,164.00 79,164.00 .00 100.0
.00 6,257.90 8,000.00 1,742.10 78.2
.00 11,331.15 14,000.00 2,668.85 80.9
.00 .00 500.00 500.00 .0
.00 557.85 600.00 42.15 93.0
.00 596.18 750.00 153.82 79.5
.00 18,743.08 23,850.00 5,106.92 78.6
.00 10,119.12 4,000.00 ( 6,119.12) 253.0
.00 8,888.88 12,000.00 3,111.12 741
.00 19,008.00 16,000.00 ( 3,008.00) 118.8

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

07/08/2021  11:24AM PAGE: 7



2021-7-14 Town Council Consent Agenda
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

TOWN OF ALTA

GENERAL FUND

27 of 38

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
RECYCLING
10-62-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 492.92 750.00 257.08 65.7
10-62-310 CONTRACT SERVICES CARDBOARD .00 18,763.75 20,000.00 1,236.25 93.8
10-62-315 CONTRACT SERVICES GLASS ONLY .00 1,122.40 1,125.00 2.60 99.8
TOTAL RECYCLING .00 20,379.07 21,875.00 1,495.93 93.2
HOMELAND SECURITY GRANT
10-65-740 CAPITAL OUTLAY - EQUIPMENT .00 3,600.00 3,600.00 .00 100.0
TOTAL HOMELAND SECURITY GRANT .00 3,600.00 3,600.00 .00 100.0
SUMMER PROGRAM
10-70-110 SALARIES AND WAGES .00 890.29 4,500.00 3,609.71 19.8
10-70-111  PERFORMANCE BONUS .00 100.00 100.00 .00 100.0
10-70-130 EMPLOYEE BENEFITS .00 38.50 60.00 21.50 64.2
10-70-131 EMPLOYER TAXES .00 79.51 400.00 320.49 19.9
10-70-250 EQUIP-SUPPLIES/MNTNCE .00 1,702.65 2,000.00 297.35 85.1
10-70-255 VEHICLE SUPPLIES & MAINTENANCE .00 350.78 1,000.00 649.22 35.1
10-70-260 BLDGS/GROUNDS-STORAGE UNIT .00 3,006.69 3,007.00 .31 100.0
10-70-320 USFS RANGER .00 8,000.00 8,000.00 .00 100.0
10-70-475 ALBION MEADOWS TRAIL SIGNS .00 11,200.00 16,500.00 5,300.00 67.9
10-70-480 SPECIAL DEPARTMENT SUPPLIES .00 .00 100.00 100.00 .0
10-70-510 INSURANCE AND SURETY BONDS .00 148.71 500.00 351.29 29.7
10-70-515 WORKERS COMPENSATION INS .00 .00 700.00 700.00 .0
TOTAL SUMMER PROGRAM .00 25,517.13 36,867.00 11,349.87 69.2
IMPACT
10-72-110 SALARIES AND WAGES .00 2,088.47 2,500.00 411.53 83.5
10-72-310 PROFESS/TECHNICAL SERVICES .00 .00 15,000.00 15,000.00 .0
10-72-620 MISCELLANEOUS SERVICES .00 68,240.00 69,000.00 760.00 98.9
TOTAL IMPACT .00 70,328.47 86,500.00 16,171.53 81.3
LIBRARY - COMMUNITY CENTER
10-75-250 EQUIP-SUPPLIES/MNTNCE .00 .00 500.00 500.00 .0
10-75-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 2,479.33 7,000.00 4,520.67 354
10-75-270 UTILITIES .00 1,983.20 2,100.00 116.80 94.4
10-75-510 INSURANCE & SURETY BONDS .00 473.34 650.00 176.66 72.8
10-75-620 MISCELLANEOUS SERVICES .00 .00 100.00 100.00 .0
TOTAL LIBRARY - COMMUNITY CENTER .00 4,935.87 10,350.00 5,414.13 47.7
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 8



2021-7-14 Town Council Consent Agenda TOWN OF ALTA 28 of 38
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
TRANSFERS
10-90-550 TRANS TO CAPITAL PROJECT FUND .00 .00 422,997.00 422,997.00 .0
TOTAL TRANSFERS .00 .00 422,997.00 422,997.00 .0
TOTAL FUND EXPENDITURES .00 1,737,442.43 2,293,098.00 555,655.57 75.8
NET REVENUE OVER EXPENDITURES .00 373,477.09 .00 ( 373,477.09) .0

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 9



2021-7-14 Town Council Consent Agenda

TOWN OF ALTA

REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

CAPITAL PROJECT FUND

29 of 38

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
MISCELLANEOUS REVENUE
45-36-100 INTEREST .00 592.31 520.00 ( 72.31) 113.9
TOTAL MISCELLANEOUS REVENUE .00 592.31 520.00 ( 72.31) 113.9
CONTRIBUTIONS AND TRANSFERS
45-39-100 TRANSFER FROM GENERAL FUND .00 .00 422,997.00 422,997.00 .0
45-39-250 USE OF RESERVED FUNDS .00 .00 14,553.00 14,553.00 .0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 .00 437,550.00 437,550.00 .0
TOTAL FUND REVENUE .00 592.31 438,070.00 437,477.69 A
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 10



2021-7-14 Town Council Consent Agenda TOWN OF ALTA
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

CAPITAL PROJECT FUND

30 of 38

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 90
45-90-200 CONTRIB TO FUND BALANCE .00 .00 423,517.00 423,517.00 .0
45-90-540 TRANS TO GENERAL FUND RESERVE .00 .00 14,553.00 14,553.00 .0
TOTAL DEPARTMENT 90 .00 .00 438,070.00 438,070.00 .0
TOTAL FUND EXPENDITURES .00 .00 438,070.00 438,070.00 .0
NET REVENUE OVER EXPENDITURES .00 592.31 .00 ( 592.31) .0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 11
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

WATER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES

51-34-100 WATER SALES .00 154,857.71 196,185.00 41,327.29 78.9

51-34-101 WATER SALES - OVERAGE .00 3,974.01 .00 ( 3,974.01) .0
TOTAL CHARGES FOR SERVICES .00 158,831.72 196,185.00 37,353.28 81.0
MISCELLANEOUS REVENUE

51-36-100 INTEREST EARNINGS .00 1,671.18 1,600.00 28.82 98.2
TOTAL MISCELLANEOUS REVENUE .00 1,671.18 1,600.00 28.82 98.2
CONTRIBUTIONS AND TRANSFERS

51-39-200 USE OF WATER RESERVE/PTIF BAL .00 .00 54,995.00 54,995.00 .0

51-39-300 OTHER FINANCING SOURCES .00 34,634.00 34,634.00 .00 100.0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 34,634.00 89,629.00 54,995.00 38.6
TOTAL FUND REVENUE .00 195,036.90 287,414.00 92,377.10 67.9

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 12
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021

TOWN OF ALTA

32 of 38

WATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES
51-40-110 SALARIES AND WAGES .00 6,207.75 6,500.00 292.25 95.5
51-40-111 PERFORMANCE BONUS .00 125.00 125.00 .00 100.0
51-40-130 EMPLOYEE BENEFITS .00 2,041.00 2,065.00 24.00 98.8
51-40-131 EMPLOYEE TAXES .00 582.75 650.00 67.25 89.7
51-40-210 BOOKS/SUBSCRIP/MEMBERSHIPS .00 594.00 600.00 6.00 99.0
51-40-230 TRAVEL .00 .00 100.00 100.00 .0
51-40-240 OFFICE SUPPLIES AND EXPENSE .00 50.00 .00 ( 50.00) .0
51-40-245 IT/ACCTG SOFTWARE SUPPORT .00 979.00 1,200.00 221.00 81.6
51-40-250 EQUIP-SUPPLIES/MNTNCE .00 2,938.41 3,500.00 561.59 84.0
51-40-255 VEHCILES-SUPPLIES/MNTNCE .00 .00 500.00 500.00 .0
51-40-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 2,160.96 2,800.00 639.04 77.2
51-40-270 UTILITIES .00 16,569.87 17,000.00 430.13 97.5
51-40-280 TELEPHONE .00 2,258.44 2,000.00 ( 258.44) 1129
51-40-305 WATER COSTS .00 7,241.24 7,500.00 258.76 96.6
51-40-310 PROFESS/TECHNICAL SERVICES .00 27,600.00 27,600.00 .00 100.0
51-40-315 OTHER SERVICES/WATER PROJECTS .00 4,622.22 2,600.00 ( 2,022.22) 177.8
51-40-320 ENGINEERING/WATER PROJECTS .00 1,747.50 2,000.00 252.50 87.4
51-40-325 PROF & TECH SERVICES - LEGAL .00 .00 5,000.00 5,000.00 .0
51-40-330 EDUCATION AND TRAINING .00 .00 200.00 200.00 .0
51-40-480 SPECIAL DEPARTMENT SUPPLIES .00 .00 500.00 500.00 .0
51-40-490 WATER TESTS .00 5,856.00 5,500.00 ( 356.00) 106.5
51-40-495 WATER TREATMENT SUPPLIES .00 36,289.15 36,000.00 ( 289.15) 100.8
51-40-510 INSURANCE AND SURETY BONDS .00 4,5676.37 6,024.00 1,447.63 76.0
51-40-515 WORKERS COMPENSATION INS .00 560.88 600.00 39.12 93.5
51-40-610 MISCELLANEOUS SUPPLIES .00 .00 200.00 200.00 .0
51-40-620 MISCELLANEOUS SERVICES .00 433.60 500.00 66.40 86.7
51-40-650 DEPRECIATION .00 .00 58,000.00 58,000.00 .0
51-40-740 CAPITAL OUTLAY .00 76,847.24 78,150.00 1,302.76 98.3
51-40-810 DEBT SERVICE - PRINCIPAL .00 .00 20,000.00 20,000.00 .0
TOTAL EXPENDITURES .00 200,281.38 287,414.00 87,132.62 69.7
TOTAL FUND EXPENDITURES .00 200,281.38 287,414.00 87,132.62 69.7
NET REVENUE OVER EXPENDITURES .00 5,244 .48) .00 5,244.48 .0
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
SEWER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CHARGES FOR SERVICES
52-34-100 SEWER SERVICES .00 93,953.58 124,000.00 30,046.42 75.8
TOTAL CHARGES FOR SERVICES .00 93,953.58 124,000.00 30,046.42 75.8
MISCELLANEOUS REVENUE
52-36-100 INTEREST EARNINGS .00 2,381.97 2,400.00 18.03 99.3
TOTAL MISCELLANEOUS REVENUE .00 2,381.97 2,400.00 18.03 99.3
CONTRIBUTIONS AND TRANSFERS
52-39-200 USE OF SEWER RESERVE/PTIF .00 .00 54,503.00 54,503.00 .0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 .00 54,503.00 54,503.00 .0
TOTAL FUND REVENUE .00 96,335.55 180,903.00 84,567.45 53.3
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 14
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2021
SEWER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES
52-40-110 SALARIES AND WAGES .00 5,819.00 5,900.00 81.00 98.6
52-40-111 PERFORMANCE BONUS .00 125.00 125.00 .00 100.0
52-40-130 EMPLOYEE BENEFITS .00 1,451.07 1,450.00 ( 1.07) 100.1
52-40-131 EMPLOYEE TAXES .00 505.36 500.00 ( 5.36) 1011
52-40-240 OFFICE SUPPLIES AND EXPENSE .00 50.00 .00 ( 50.00) .0
52-40-245 IT/ACCTG SOFTWARE SUPPORT .00 979.00 1,200.00 221.00 81.6
52-40-250 EQUIP-SUPPLIES/MNTNCE .00 .00 100.00 100.00 .0
52-40-305 DISPOSAL COSTS .00 36,370.90 48,370.00 11,999.10 75.2
52-40-310 PROFESS/TECHNICAL SERVICES .00 520.00 750.00 230.00 69.3
52-40-325 PROF & TECH SERVICES - LEGAL .00 .00 1,000.00 1,000.00 .0
52-40-510 INSURANCE AND SURETY BONDS .00 3,099.98 4,000.00 900.02 77.5
52-40-515 WORKERS COMPENSATION INS .00 311.66 400.00 88.34 77.9
52-40-610 MISCELLANEOUS SUPPLIES .00 .00 100.00 100.00 .0
52-40-620 MISCELLANEOUS SERVICES .00 1,505.61 2,000.00 494.39 75.3
52-40-650 DEPRECIATION .00 .00 20,563.00 20,563.00 .0
52-40-740 CAPITAL OUTLAY .00 26,680.64 26,681.00 .36 100.0
52-40-810 DEBT SERVICE - PRINCIPAL .00 .00 67,764.00 67,764.00 .0
TOTAL EXPENDITURES .00 77,418.22 180,903.00 103,484.78 42.8
TOTAL FUND EXPENDITURES .00 77,418.22 180,903.00 103,484.78 42.8
NET REVENUE OVER EXPENDITURES .00 18,917.33 .00 ( 18,917.33) .0
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 07/08/2021  11:24AM PAGE: 15
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Administrator’s Overview for the July 14,2021, Town Council Meeting

e Building, the building season is picking up with activity from the west end of town to the Albion Basin as well as
continuation of the projects left over from last year. Plans have been submitted for one new home in Sugarplum 4, 5
and 9, across from the View. Another home in Sugarplum Meadows has been torn down and will be rebuilt on that
same location. Numerous additions and remodel permits have also been submitted. The first permit requesting to
expand a noncomplying structure in the UABPOZ has been submitted but to date has not satisfied the maximum one
time 250 square foot limitation.

e  Building inspection, with the collapse of the condominium in Florida, all eyes are on building inspectors. Rest assured,
Curt Allen, our building official/inspector from Forsgren Associates, is diligent. It is a tough job, there is pressure to
rush things through, cut corners and argue about requirements. Rest assured though that every building you see has
been through correct and rigid reviews and inspections!

e  Patsey Marley, the Estate is moving forward with satisfying the outstanding requirements necessary to record their
ten-lot subdivision plat. That requires approvals from agencies including the Health Department, Unified Fire
Authority and the State Division of Water Rights. Alternatively, the Estate will be presenting a new concept to you in
the July work session. That concept proposes to replace the ten-lot subdivision with a hotel/condominium structure
on the lower ~5 acres of the property, with the remaining ~20 acres to be preserved. The lower ~5 acres would have
to be rezoned since the area is currently zoned for single family. Zoning for the new proposal would have to be some
type of hybrid or new zone as none of our current zones would satisfy use and density desires. The new proposal has
issues with height, density, coverage, construction on slope over 30% and construction within waterway setbacks.
Any new zone would have to take all that into account. While there are issues with the new proposal, if those issues
can be adequately addressed a single building on the lower ~5-acre parcel would provide benefits beyond that of the
subdivision, such on-site parking, concentrated development nestled into the lower part of the parcel with the larger
area above retained for open space/watershed protection and better access to the site, without disturbing the
existing uses on the summer road, FR-028, especially if the proposed structure is accessed via the Albion parking lot.

e  Community Center, updates will be covered by others as well, but it is important to highlight the fact that the funding
feasibility study is just that; a study that will give us a realistic idea of whether $15-$20 million can be raised for the
currently recommended design, or in the alternative, just how much money we can reasonably expect to raise to fund
a community center. The study is not dependent on an actual design or location, but the concept only. We had
previously discussed things such as a relatively expensive model depicting the current structure. The funding experts
have indicated that is not necessary at this point.

e  Planning Commission, the Commission met on June 22", The discussed climate change and its affects on Alta,
continued the Dark Sky discussion and discussed amending the sign ordinance. No action was taken in that meeting.
The next meeting is scheduled for July 27th, Stay tuned for the agenda.

e  Watersmart, Aqua Engineering is working on the engineering drawings with Dominion Energy to convert the water
system mine entrance from electric to natural gas and the emergency generator for the Grizzly pump from propane
to natural gas. Those are the last two items left on the WaterSmart grant. We received an extension until December
31, 2021, to complete these last two items. Barring any unseen complications we do expect to complete those last
two items this summer.

e  Rocky Mountain Power Franchise Agreement, we just received a draft of the Franchise Agreement with Rocky
Mountain Power for service in Alta. Our current agreement expires in February of 2022. The Franchise Agreement will
be a discussion item on agendas in the future.
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TOWN MARSHAL ALTA MARSHAL’S OFFICE

Mike Morey PO Box 8016
Alta, UT 84092

801-363-5105
801-742-3522

July 01, 2021

MARSHAL’S STAFF REPORT

Highlighted Activity:

See attached department activity summary. Please note that “CLR” (clearance) codes only apply in
arrest situations.

Of note, one of the search and rescue calls involved serious injuries that necessitated use of an air
ambulance with hoist capabilities.

The welfare check case indicated on the report involved locating and detaining a suicidal individual
armed with a handgun. This was done without incident.

Delegation of Command:

The Marshal will be out of state July 2"9-9%™. During this time, Deputy James Chickvary will be Acting
Town Marshal.

Parking

There has been a considerable amount of staff activity on this subject. The Marshal will be prepared to
brief the Town Council at scheduled meetings or work sessions.
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ALTA MARSHAL'S OFFICE

PO BOX 8016

ALTA, UT 84092
801.742.3522
AMO@TOWNOFALTA.COM

Classification

Events Rptd Unfounded Actual

Cir Arrest Cir Exception CirJuveniles Total Cir

Percent Cir

AGENCY ASSIST 4 4 0 0.0
Assist Other Agency 4 4 0 0.0
ALARM 2 2 0 0.0
Burglary Alarm 0 0.0
Other Alarm 0 0.0
CITIZEN 2 2 0 0.0
ASSIST 2 2 1] 0.0
FOREST SERVICE 25 25 V] 0.0
PATROL 25 25 0 0.0
MEDICAL 1 1 0 0.0
EMERGENCY 1 1 0 0.0
MOTORIST 1 1 V] 0.0
ASSIST 1 1 0 0.0
PROPERTY 5 5 0 0.0
CHECK 2 2 1] 0.0
Found Property 2 2 0 0.0
Lost Property 1 1 0 0.0
PUBLIC PEACE 2 2 0 0.0
Disorderly Conduct 0 0.0
STANDBY 0 0.0
SEARCH/RESCUE 2 2 0 0.0
Search/Rescue, Mountain 2 2 0 0.0
SUSPICIOUS 2 2 1] 0.0
Suspicious Activity 1 1 0 0.0
Suspicious Person 1 1 0 0.0
TRAFFIC 69 69 0 0.0
VIOLATION 69 69 0 0.0
VOID 0 0.0
CREATED IN ERROR 0 0.0
WATERSHED OFFENSE 2 2 0 0.0
OTHER 0 0.0
SWIMMING 0 0.0
WELFARE 1 1 0 0.0
CHECK 1 1 0.0
Event Totals 119 119 0 V] 0.0

m
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Alta Town Council

Staff Report:
July 14, 2021

To: Town Council
From: Piper Lever, Town Clerk & Jen Clancy, Deputy Town Clerk
Date Written: July 8, 2021

Finance — Piper

e Closing out FY2021

e Submitting reports to State Auditor, Money Management Council, and Public
Finance (Transparency)

e Renewal of Local Government and Limited Purpose Entity registration

Business License Study - Jen

e Business License Fee Study: The study is being wrapped up. The team from
Zion’s Bank will present the study at the July 14, 2021 town council meeting.

Fundraising Feasibility Study —Jen

e The Town has contracted with Pathway Associates for a feasibility study related
to fundraising for a community center. The $15,000 in funding for this project
was approved by the council and came from impact fee funds that would soon
expire. The Mayor, John and Jen met with 3 consultants, and ultimately received
2 proposals. Interviews were held with both highly qualified applicants. We will
have a kickoff meeting in mid-July and expect this contract to be executed over
the course of the next 4 months.

Alta Justice Court:

e The Alta Justice Court is in operation. Court is held monthly in a virtual setting.
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