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Strategic Transition Recap

ACVB Board created an updated strategic plan in
2020:

Not employing a coordinator

Updated mission statement to enhance destination
Partnership with A.C.E.

Updated program of activities:

o Destination marketing

o Community-guided visitor information

o Public art and arts events

o Member services




Year-To-Date Marketing Inifiatives

Welbsite

Worked with ACE to build pages on www.alfacommunity.org
for ACVB members

* Planning to decommission www.discoveralta.com post ski
seqason

Social Media Campaigns
« #discoveralta, #humansofaltq, etc.

o #discoveraltareached 18,809 people, generated 1789 likes as of
4/7/2021

Advertising
« Open Snow and Ski Utah buys, March 2021
o Over 170,000 impressions, strong click-through rates



http://www.altacommunity.org/
http://www.discoveralta.com/
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@ Soul Of Alta

Watch on (28 Youlube

DISCOVER ALTA

Er ACE activities, or staying as a guest, the Peruvian Lodgeis a
create a strong engaged community by bringing people who live work and pla

Little Cottonwood together to share and experience the arts, culture and he resources within the pe_"—"’ia“ have been limited to guests
our P-Dog bar patrons this season, and very much look
education. In doing so we provide opportunities for community involvement, fon (or possibly the end of this season).”

welcoming visitors, and stimulate, and support the local economy. Arts enhanci| ties “‘i_s year, Peruvian employee Frankie Antonangeli has
sale. If interested, she can be contacted through Instagram

the economy. the community together and providing comfortable lodging

ABOUT THE TOWN OF ALTA

The Town of Alta is a small mountain community located at the head of Little
Cottonwood Canyon in the Wasatc!

tion from 7,500 ft to 9,500 ft. above sea level and according to the 201
Alta’s population is 383. The Town of Alta was officially incorporated in 1970 but its
history ranges back into the 1800's. The first verified silver claim in Alta was staked in
1865, then Alta experienced a second mining boom in the early 1990's. In 1937 “Mayor
George Watson deeded 1800 acres of surface rights to the U.S. Forest Service for the
development of area. The first Collins Lift, America’ cond chairlift, was

constructed in 1938 and Alta Ski Area opened. Alta Ski Area was one of the first ski

areas to open in the United States, the 2nd in the tern Ski Region. The town,

More
altacommunity.org, FB
post, Open Show
banner examples




Membership Activities

Member Events including outdoor gatherings at Snowpine
Lodge, Alta Ski Areq, Alta Java

Regular Communication to Members About COVID-19 Relief
Opportunities

Dues collected from nearly all members as of 4/15

Some previous members have declined individual
membership

« Homes have joined property management companies

» Businesses no longer operating in Alta or are simply declining to
parficipate

Working on new membership




Board of Directors

Reviewed and updated bylaws
Moving toward more regular meeting schedule

Conftinuing to adjust to not having an ACVB
employee
 Established arrangement with contfract bookkeeper

INn need of two new board members!




Year-to-date Financials

Revenue: $18,705 in member dues (4/6/2021)

Expenses: $25,544.29 (4/6/2021)

« $12,500 Payment to ACE for website build, social media, arts and
events

« $7886 additional marketing expenses

« $1575 Professional Fees

« $1548 fees related to existing ACVB website/channels
* $593 member events

« $869 Ski Utah, Visit Salt Lake dues

‘\AA Anticipated Additional Expenses: $4000
Am Checking Account Balance: $128,085.52 (4/6/2021)
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FY 2021 Takeaways

20-21 ACVB program and budget impacts from COVID-19

« Uncertainly regarding availability of TOA contribution due to COVID-19
economic impacts on ski industry, Alta

« Early season ad campaigns, UOT grant application
infeasible/undesirable

Larger, public in-person events unsafe

Have not executed public art projects within the new ACE/ACVB
arrangement

Running ACVB without an employee is a work in progress
We're well positioned for 2022
Request to Town of Alta for FY 2021 Funding: $0.00




FY 2022 Programs

Destination Marketing
« Utah Office of Tourism Cooperative Marketing Grant
» Focused digital ad-buys
Member Listings/Visitor Information
* Photo, video, social media and blog post content
+ Member page updates, new pages
Public Art and Events

» Murals, bus stop art, highway barrier art, planter boxes, median

* Arts events partnering with local businesses including drive-in films, arfists-in-
residence, etc.

Member Services
» Host in-person member events with guest speakers, food and beverage
« Continue to provide COVID-19, economic assistance information
Administration

» Bookkeeper/CPA, legal fees, consulting/facilitation, dues and subscriptions,
incidentals




Fiscal 2021-2022 Budget

Revenue: $60,705
« Member Dues: $18,705
« Town of Alta Contribution: $42,000

Expenses: $60,705

« Destination Marketing: $16,100

« Member Listings/Visitor Information: $12,000
« Public Artf and Events: $21,100

o Administration: $7,928




THANK YOU!

ALTA CHAMBER AND
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