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MINUTES
ALTA TOWN COUNCIL MEETING
Wednesday, January 8, 2020, 4:00 PM
Alta Community Center, 10351 E. Highway 210, Alta, Utah

PRESENT: Mayor Harris Sondak
Council Member Margaret Bourke
Council Member CIiff Curry
Council Member Elise Morgan
Council Member Sheridan Davis

STAFF PRESENT: John Guldner, Town Administrator
Chris Cawley, Assistant Town Administrator
Piper Lever, Town Clerk
Mike Morey, Town Marshal
Polly McLean, Town Attorney
Jay Torgersen, UFA

WORK SESSION

e DISCUSSION ON ZONING ORDINANCE CHANGES

00:00:03
Mayor Sondak called the meeting to order at 4:00 PM and welcomed those in attendance.

Town Administrator John Guldner stated that there were only three ordinance issues left to resolve
for the proposed Upper Albion Basin Protection Overlay Zone. The first item was the definition
of non-habitable structures with regards to the required setback from waterways in the Ski Area.
Mike Maughan, with the Ski Area, had previously expressed concern about this requirement
because under some definitions, concrete pads and picnic tables were considered non-habitable
structures. There are some picnic tables close to the creek that wouldn’t be allowed under the
proposed ordinance. Staff had considered allowing non-habitable structures closer to waterways
with the approval of the Salt Lake City Department of Public Utilities and the Salt Lake Valley
Health Department.

Another item of discussion involved non-complying and non-conforming structures and lots
within the Overlay Zone. The Council was considering allowing 250 square foot additions during
renovation, as well as the possibility of allowing teardown and rebuild. Administrator Guldner
noted that teardown and rebuild was previously not allowed because of Watershed Regulation #14,
which came from the Salt Lake Valley Health Department and Salt Lake City. Town Council was
proposing to allow teardown and rebuild if it was approved by the Salt Lake City Department of
Public Utilities and the Salt Lake Valley Health Department, and the owner could prove to the
Building Official that there would be less immediate and long term impact of construction.with a
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rebuild than upgrading the current structure. Councilwoman Bourke and Councilman Curry
pointed out that the ordinance should specify how those impacts would be measured and evaluated.
Under the existing ordinance, if a home or cabin become uninhabitable, the owner needs to fix
the structure within one year or they would lose their non-compliant status. This means that after
one year from the start of construction, the structure would need to be brought up to the existing
code completely. The Council discussed changing this ordinance to allow one year to submit a
plan and gain a building permit, and two years to finish the structure. Council Member Bourke
said that even this extended timeframe may not be enough. The building season in Alta is very
short , and it may be difficult for owners to complete their renovations in that time. She suggested
increasing the timeframe to allow two years to submit a plan and five years to complete
construction.

00:04:31

There was a discussion regarding non-complying structures outsides of the Albion Basin. The
codes state that if an owner tears down the majority of their structure, or more than 50%, the
structure would lose its non-complying status and the structure cannot be rebuilt. Town Attorney
Polly Samuels said that this language was from the State Code, and it did apply to the entire Town;
however, there is more non-conformity in the Albion Basin than the rest of the Town.
Administrator Guldner said that the Planning Commission discussed this many times and they
determined that properties shouldn’t lose their non-conforming status no matter where they are in
the Town, as long as it’s approved by SL Valley Health Department, SLC Public Utilities, and the
TOA Building Official. It didn’t make sense to make this more restrictive outside of the Albion
Basin.

00:06:47

Mayor Sondak asked how they would track who had used their 250 square feet, since it would
only be allowed once for each property. Administrator Guldner said that any addition would need
a building permit, and the Town kept those records forever. They also had the option of recording
a notice against the property when an addition was done.

00:12:45

Mayor Sondak asked if there was a limit to how often someone could tear down and rebuild their
structure. Administrator Guldner said that they hadn’t included a limit in the code, but he assumed
that people wouldn’t take advantage of that very often. They would also need approval from
several entities before they could rebuild. When someone chooses to tear down and rebuild, they
can only rebuild within the same footprint of the original building, with the additional 250 square
feet. If the structure was moved from the original footprint, the structure would have to comply
with existing code standards. The intent of the Overlay Protection Zone was to preclude any new
construction in that area. However, all of the property owners in the Basin had expressed that it
would be less expensive for them to tear down and rebuild than to remodel. They would just have
to prove to the Building Official that a rebuild would lessen the immediate and long term impact
of construction.

00:19:40
Council Member Bourke asked if this ordinance would allow everyone to do a 250-square-foot
addition, even if they had already done an addition before the ordinance was adopted.
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Administrator Guldner said that only two cabins had done an expansion in the last several years.
Polly McLean said they Fhey could add language to the ordinance to start the addition allowance
proactively. There was language in the ordinance that prohibited the expansion from going closer
to the waterways or into the setback. Council Member Curry said that the ordinance should add
language that declares that the addition would be allowed so long as such repairs or alterations do
not create a new area of non-conforming use with respect to waterway setback or lot coverage.
The Council discussed the increased intensity of use.

The Council again discussed the timeframe allowed for rebuilds without losing non-compliant
status. The consensus was to allow two years for plan submittal, and an additional five years for
reconstruction.

Attorney McLean and staff agreed to make the changes suggested and bring the proposal back to
the Town Council for approval.

The work session was adjourned at 5:00 PM.

REGULAR SESSION

1. CALL THE MEETING TO ORDER

01:07:20
Mayor Sondak called the meeting to order at 5:08 PM and expressed appreciation for those in
attendance.

2. ACVB UPDATE INCLUDING PRESENTATION OF FINANCIAL STATEMENTS

01:08:05

Sasha Patene first reviewed ACVB marketing attempts from the past season. Marketing included
videos, optimization of the booking widget, the Day in the Life series, and social media posts about
local businesses. Again, they purchased Ski Utah Weekly Deals. Ms. Patene presented the
marketing numbers for December 2019. She then reported on the recent Chamber event, and a
grant they received from PRCC to rebuild their website. The financial statements were presented.

3. CITIZEN INPUT

01:25:20

Roger Bourke, a citizen, spoke about the late Doug Bledsoe, including his accomplishments and
service to the community. Mr. Bourke also expressed concerns with overnight parking, which was
taking away parking from the residents.

4. ALTA SKI AREA UPDATE

There was no Alta Ski Area Update.
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S. APPROVAL OF CONSENT AGENDA

e Treasurers Report for December 2019
e Town Council Meeting minutes for December 11, 2019
o Staff Report

01:28:06
Council Member Bourke expressed that she thought the draft of the minutes didn’t accurately
capture the spirit of the meeting. She asked how it was decided what comments were incorporated
into the minutes, and what was not. Some of the edits she suggested were not included in these
minutes.

Town Clerk Piper Lever explained that she sends the audio files and supporting documents to the
third-party transcriptionist. The transcriptionist sends back a draft, and Ms. Lever goes through
that draft while listening to the audio file again. After making some corrections, she sends the
minutes to the Council Members for review. The minutes are a condensed version of the comments
and actions of the meeting.

Council Member Bourke said that she also read the minutes while listening to the audio. On page
six of the minutes, it was referenced the Council Member Curry had not read the resignation letter
from Roger Bourke, but it was her understanding that he hadn’t even received the letter. During
the meeting, his concern was whether or not there had been some sort of pressure put on Roger
Bourke for his resignation. That was not reflected in the minutes.

Council Member Curry agreed that this was the intent of his original statement in the meeting.

Council Member Bourke was also concerned that the minutes stated that Mayor Sondak invited
the Council Members to nominate candidates for Planning Commission. As she understood,
Mayor Sondak welcomed suggestions for candidates. She again expressed concern that some of
the comments made were completely disregarded in the minutes.

Ms. Lever said that she didn’t intend to disregard comments. Many times the minutes are a
condensation of the conversation that happened, and she tried to convey the character of the
meeting. She welcomed any changes the Council thought were necessary in these minutes. In the
past, it was suggested the Council consider verbatim transcripts of the meeting. If the Council
wanted to pursue this option, it would be more expensive, but it was a possibility. Mayor Sondak
said that within his experience with other bodies, they do not provide verbatim transcripts. Most
bodies preferred a summary of the discussion and-or even just actions taken, with varying levels
of detail. Counsel McLean noted that the audio would always be available, and legally the Town
needed to keep those files indefinitely. In her experience, she had never seen any government
body ask for full transcripts.

Mayor Sondak asked if any other changes needed to be made to the minutes, or if the Council had
any questions about the departmental reports.
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Council Member Morgan said that she would prefer not to be on the Mosquito Abatement Board.
Council Member Bourke suggested the Assistant Town Administrator Chris Cawley serve on the
board because there was an emergency preparedness component to it. Staff confirmed that the
board member didn’t have to be an elected official.

Mayor Sondak asked Mike Morey to report on the fatality at the Ski Area that week. Mike Morey
explained that on Thursday, the UFA and Alta Ski Patrol were called to an incident in the Sunspot
area, where a 37-year-old male fell into deep snow and did not survive. The individual was Shawn
Brennan. They were still waiting to hear back from the medical examiner.

01:41:51

MOTION: Council Member Davis moved that the Town Council APPROVE the Consent
Agenda. Council Member Morgan seconded the motion. The motion carried with unanimous
consent of the Council.

6. QUESTIONS REGARDING DEPARTMENTAL REPORTS

01:42:08

Jay Torgersen, UFA, reported that the crew was wrapping up on the rollover in the canyon, which
was why they weren’t present at the meeting. Call volumes had increased steadily since October,
with a total of 16 incidences in the last four months. As a safety reminder, Chief Torgersen asked
everyone to keep their hydrants clear of snow.

In response to a question about call volume in the Town of Alta, Chief Torgersen said that there
were 108 incidences in 2018, 83 incidences in 2017, and 74 in 2016. There had been an increase
in calls over the past few years. The Council requested further information regarding where those
calls were taking place, and Chief Torgersen said that he could put together a heat map so they
could visualize those locations. He noted that the majority of the calls they responded to in Alta
were for medical transport rather than fires.

7. MAYOR’S REPORT

01:51:10

Mayor Sondak also spoke about Doug Bledsoe, who passed away on December 22, 2019. He then
reported on the UFA Board meeting of December 17", which was mostly focused around the
budget. He added that he had numerous discussions about UFA costs with numerous elected
representatives. There was a CWC meeting on January 6, and the board agreed to refocus their
meetings on transportation. On January 7', rather than he-attended—athe Little Cottonwood
Canyon Road Committee Meeting, the Mmayor attended a meeting of the Committee of the whole
of the Salt Lake County Council, —and-anether—meeting-which focused on the creation of a
Community Redevelopment Area (CRA) in the commercial core to gather tax increment funding
for a community center. Mayor Sondak wanted to be sure that the proposed rule_changes didn’t
negatively affect ehange -whie the Town of Alta which was in the process of putting their own
CRA together.
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At the request of Mayor Sondak, Town Marshal Mike Morey highlighted the discussions that took
place at the Road Meeting. The main topic of conversation was UDOTSs policies and their level
for implementation.

Mayor Sondak then reported on the temporary dog licenses that were given since the last City
Council Meeting, as follows: Jeffery Selikoff from December 12'" to January 16™; Paxton Maeder
from December 18" to January 16™; Roberta Abbott and Sam Hotaling from December 19" to
December 30™; Mariana Abelson from December 20" to December 25™; Richard Abelson from
December 20" to December 25%; Case Watson from December 21 to January 1%; Sophie Danforth
from December 23" to January 6"; Jenny Dozier from December 24" to December 26"; and
Gregory Davis from December 31% to January 7.

8. DISCUSSION AND POSSIBLE ACTION TO ADOPT THE AMENDED FY 2020
BUDGET - RESOLUTION 2020-R-1

02:15:05
Mayor Sondak introduced the item and asked for a motion.

MOTION: Council Member Morgan moved that the Town Council ADOPT Resolution 2020-
R-1 amending the FY 2020 Budget. Council Member Bourke seconded the motion.

Ms. Lever gave a brief overview of the proposed budget amendment. Overall, there would be a
budget increase of almost $18,000 spread over different departments. Some of the increases and
decreases were due to revenue that the Town had already received or had already spent. Another
reason for the amendment was to identify transportation projects that would use the funds
generated by the Fourth Quarter Tax. That increase included the $5,000 for expanded UTA service
payable to the CWC that the Council had previously approved

There was a brief discussion regarding the Fourth Quarter Tax revenue and the repaving project.

02:22:25
Mayor Sondak called the question. The Council Members voted, and the motion carried with
unanimous consent of the Council.

9. DISCUSSION AND POSSIBLE ACTION TO AMEND SECTION 3-1-12 OF
BUSINESS LICENSE ORDINANCE

02:22:50

Mayor Sondak stated that this item was put on the agenda based on a question from a previous
meeting during the New Business Section. Council Member Curry requested that the item be
tabled to allow the Council additional time to study the material provided by the Town Attorney.

MOTION: Council Member Curry moved that the Town Council TABLE the discussion to the
February 12, 2020 Town Council Meeting. Member Bourke seconded the motion. The motion
carried with unanimous consent of the Council.
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10. DISCUSSION AND POSSIBLE ACTION REGARDING PLANNING
COMMISSION APPOINTMENT

02:24:20
Mayor Sondak introduced B+ Danya Rumore, whom he had wanted-to appointed to the Planning
Commission_in an email to the Council members.

Dr. Rumore said that she was the director of the Environmental Dispute Resolution Program at the
University of Utah. She had spent a lot of time researching the challenges and opportunities that
face small gateway communities, such as the Town of Alta. She was happy to serve the community
on the Planning Commission or in some other fashion. Although she was not a resident of Alta,
Dr. Rumore spent a lot of time in this canyon and was very familiar with the Town.

00:27:10

Mayor Sondak said that according to State and Town Code, it was the responsibility of the Mayor
to appoint new Planning Commissioner,which he had done on Dec 30, and then the Council would
advise and consent. In this respect, Mayor Sondak was a Council Member as well as the Mayor.

MOTION: Mayor Sondak moved that the Town Council CONSENT to the appointment of Danya
Rumore to a five-year term on the Town of Alta Planning Commission as an at-large member.
Council Member Morgan seconded the motion.

Council Member Davis asked Roger Bourke for confirmation that he had willingly resigned from
the as Planning Commission-Chair, since he was present at the meeting. Roger Bourke said that
he did not resign his seat. Council Member Davis felt conflicted, given the narrative that they had
been told previously.

Mayor Sondak said that M Dr. Bourke did resign, and then he wrote to rescinded that resignation.
Aside from the resignation, M Dr. Bourke’s term expired at the end of 2019.

Council Member Davis said that according to the laws and ordinances, the Planning
Commissioners would keep their seats if a new appointment wasn’t made. The Council had not
advised and consented to a new appointee yet. Attorney McLean confirmed that members would
continue to serve until their successors were appointed. However, in another part of the ordinance,
it stated that Planning Commissions will continue to serve until that member elects to step down.
The Mayor shall appoint new Planning Commission members to fill vacancies that might arise.

Council Member Curry commented that in his view it was clear that an appointment occurred
when it was confirmed by the Town Council. Attorney McLean clarified that the appointment was
like a nomination, and the advice and consent of the Council was like the action. Council Member
Curry requested court cases that clarify this point. In his view, an appointment was perfected when
the Council gave its consent.

Council Member Curry thanked Dr. Rumore for speaking to the Council and being willing to serve.
He did not doubt her ability or her qualifications for this position. The issue facing the Council
was that there was a standing member of the Planning Commission who had served faithfully in
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his position, and who was a resident of the Town of Alta. He was not prepared to push aside this
individual who had served the community so diligently.

Mayor Sondak said that the reason he chose not to reappoint M Dr. Bourke had nothing to do with
his performance on the Planning Commission. In his view, there was a conflict with Commissioner
Bourke and Council Member Bourke being a married couple serving on those two bodies. It would
be inappropriate for that to continue, and it was putting the Town at some risk.

Council Member Bourke stated that risk comes to the Town only when there is an action before
the Planning Commission that is appealed to the Town Council. Unless that takes place, there is
no conflict of interest. It is a citizen’s First Amendment right to speak to any members of the
community, whether they were married to them or unrelated. In the fifty years that the Town had
been incorporated, there had only been three appeals from the Planning Commission to the Town
Council. Appeals aren’t something that happens regularly. To suggest that M Dr. Bourke’s letter
to the Council somehow demonstrated impropriety or illegal conduct was something she found
deeply hurtful. As an attorney, Council Member Bourke held confidence firmly. She did not share
information that she wasn’t supposed to share. M Dr. Bourke also had a background in which he
held high security clearances. The most troubling part of this process for Council Member Bourke
was the suggestion that inappropriate conversations would take place at some point in the future.
Alta is a small community, which naturally creates many conflicts of interest, but the conflicts can
be dealt with by disclosing the conflict publicly or recusing oneself from the decision at hand .

Mayor Sondak said that he had not intended to hurt Council Member Bourke, and for that he
apologized. He felt that he was doing the right thing as Mayor by appointing a new Planning
Commission Member. The Council could vote as they saw fit.

Attorney McLean stated that beyond the personal level, the other issue to consider is the
appearance to the public of having that relationship. Mr. Curry stated that there lots of conflicts
in a small town. If the motion to appoint the Planning Commission fails, it was Counsel’s
interpretation that the seat would remain empty until the Mayor appointed someone else and the
Council consented to that appointment. Council Member Curry requested court examples to
support that interpretation.

Council Member Bourke noted that faterin-this-section 10-4-3 of the code, i stated that the Mayor
shall appoint a new Planning Commission member to fill vacancies that might arise, which
suggests that this new appointee serve regardless of whether there was consent from the Council
or not. She didn’t see how they could say that the mayor’s act of #+e appointment was sufficient
to meet what the rest of the code provision was calling for. To read the various provisions of the
Code together, a new member joins the Planning Commission not on mayoral appointment, but
following the advise and consent of the Council. Council Member Curry agreed.

Attorney McLean said that there were conflicts within this section, and she suggested revisiting
the section later for revision. It was concerning that the Council could potentially try to take away
the Mayor’s ability to appoint. Council Member Davis argued that the opposite was also
concerning. It would be undemocratic for the Mayor to be able to appoint without the advice and
consent of the Council. Attorney McLean said that the Council’s options were to vote on suggest
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someone for the Mayor te appointed or leave the seat open. Council member Davis said that any
advice that suggested that the mayoral power is able to circumvent the Council’s consent is deeply
troubling. Attorney McLean stated that she is representing the Alta Town Council with respect to
State and local Code and is giving her legal opinion.

Council Member Morgan said that the Council could spend hours talking about this issue, and she
wasn’t sure they could reach a consensus. She suggested that they vote on the motion on the table
and discuss what needs to be done after that.

Council Member Curry thought that one of the next steps should be to put an action item on the
next agenda for the Council to make a resolution on whether the interpretation of our ordinance
allowed Roger Bourke to remain on the Planning Commission or not.

02:47:35

Mayor Sondak called the question. Council Member Morgan and Mayor Sondak voted aye,
Council Members Curry, Davis, and Bourke voted nay. Mayor Sondak asked Council Member
Bourke if she was voting, and she answered in the affirmative. The motion failed.

Dr. Rumore informed the Council that her program at the University of Utah could be a great
resource for the Council to use, as they focused on small communities. She was more than willing
to help with the issue at hand. Mayor Sondak thanked Dr. Rumore for her attendance and her
willingness to serve.

11. DISCUSSION REGARDING UFA FEES

02:49:00

Mayor Sondak said that he had briefed the Council individually on this topic prior to the meeting.
He was encouraged by the County not to include this discussion on the December agenda, but after
meeting with UFA and the County, he felt that it was now timely to have this discussion. The
UFA Budget Committee meeting will take place in mid-April, and the Council should discuss their
concerns before then. The primary concern was whether the UFA would agree to take on the
shortfall between Alta’s contribution and their expenses according to their accounting.

02:50:45

Council Member Bourke wondered if it would be appropriate for the Council to get the Town’s
budget committee involved, based on the complexity of the issue and the number of
intergovernmental agencies involved. There were a lot of moving parts to this discussion, and she
felt that there needed to be a work session devoted to this issue. She also requested additional
information from the UFA about the number of calls to Alta, and where those calls were located.
She asked if it were possible to seek funds from other entities to help pay this cost.

02:52:45

Council Member Morgan thought there may still be some room to work with the County because
they were still working through things as well. It sounded like the County’s hands were tied in
some ways.
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Mayor Sondak said that he had invited the County Mayor and Deputy Mayor to attend their
December meeting, but they expressed that this would be premature. They were interested in
hearing the Town Council’s reaction to the statement that Alta had been underpaying for fire
service for a long time, and they needed to be treated the same as other entities that are part of
UFA.

Council Member Curry said that they need a much deeper and broader analysis of what all the
citizens of Salt Lake County pay for fire service. The Council needs more facts in order to present
their case to Salt Lake County as to what is fair. Council Member Curry said that wM/hat UFA
was suggesting would blow a 25% hole in the Town’s budget. The only avenue for the Town of
Alta was for the Council to work with the County. He asserted that tFhis is not a legal or
bookkeeping problem; this-wa_is a political problem. Alta had been charged a lower fee because
of the assistance they gave to UFA in other ways. Council Member Curry encouraged
communication and collaboration to continue the political partnership we have had for years.

Mayor Sondak stated that the County had declined to come to an Alta Town Council meeting, so
far. Council Member Curry suggested that the Council go to one of the County meetings to discuss
their concerns. The meetings were public, with a public comment period, but Council Member
Curry wanted to be placed on the agenda. There was nothing more important facing the Town right
now.

Council Member Morgan asked if Mayor Sondak sensed that the County was willing to work with
the Council to find new ways to fund the expense without forcing the Town to be part of the
Mountainous Planning District. Mayor Sondak stated that being part of the District could be an
was-the-avenue for a long-term contribution, at this point. Under that circumstance, they would
redefine their Recreation Area to include the Town of Alta. But so far, the discussion has been
that of a problem to be solved. Mayor Sondak is trying to work alongside the County Mayor to try
to enlist thei her help in getting to an acceptable position.

The Mayor Hwas-noted that if Alta joined the UFSA, it wouldn’t affect the Town budget, but it
would move the fire protection cost burden to the property owners_through their property tax;
which-would-be-very-costly-for-thecitizens. Attorney McLean got the impression that the County
wanted to help, but this was a big issue for them as well. The Fire Chief and his board have come
up with a formula that basically divides up the cost of a station based on the number of calls, which
really hurts Alta.

03:06:48

The Council discussed the Mountainous Planning District, which was set to sunset on June 21,
2021. At that point, the District would have to be renewed. Currently, the Town of Alta is
prohibited from joining the Mountainous Planning District by two statutes. When Mayor Sondak
brought this up with the County, they said that they would simply get the State to change the
statutes. Attorney McLean said that UFA was putting a lot of weight on the fact that there was a
letter from the DA’s office saying that they couldn’t use funds from the County’s General Fund to
pay for municipal services.

Alta Town Council Meeting
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There was a discussion about Alta joining the Recreation Area, but not giving up our local zoning.
This would likely not be acceptable to the County because it would allow two municipalities in
the Area to be treated differently. Brighton has already given up their zoning authority. to-hew

Council Member Curry reiterated that he would like to see data from the County about how much
each or the average citizen pays for fire protection. The Mayor offered to forward any request for
specific data to the UFA or SLCo. Council Member Curry asked for information to help the
Council define what is fair for residents to pay for fire protection. 03:19:20

Jay Torgersen didn’t have any advice to offer the Council, as he was in operations rather than
administration. He felt for their situation and hoped that they could work it out with the County.
Fire services were expensive to provide.

03:20:30

Council Member Morgan didn’t dispute the fairness of the formula created by UFA. She was
concerned that the calls from the actual residents of Alta was a very small number. Most of the
calls came from the Alta Ski Area and other recreational areas in the canyon. She understood that
a lot of other small recreational towns were experiencing the same issue. She agreed with Council
Member Curry that they needed more data. Part of her concern was that Salt Lake County was
willing to help, but only if Alta did something in return, and she wasn’t sure they wanted to go
down that road.

The Council again discussed the best way to discuss their concerns with the County.

03:27:30

Council Member Curry said that at some point they would probably need to conduct another
analysis on the potential of being subject to the Mountainous Planning District. They needed to
unpack whether that was truly coming from the County Mayor and the County Council. Attorney
McLean explained that the ordinance was not drafted as an overlay, it would give complete
planning control to the District. Council Member Curry felt that the best option was for Alta to be
in the Recreation Area without being put into the Mountainous Planning District.

12. DISCUSSION REGARDING COMMUNITY CENTER RFP

03:40:00

Assistant Town Administrator Chris Cawley briefly summarized the work staff had done on
planning the Community Center over the years. The Town currently had a formal feasibility study
from 2003, which contemplated the expansion and renovation of the Town building. They also
had an informal massing study that assumed a similar facility program for a new building in 2008.
In 2015, the Town obtained land from the Federal Government for the existing Town buildings
and a 1.7 acre parcel west of the buildings. The Town had changed since those studies were done,
so staff recommended a new feasibility study be conducted. Council Members Curry and Morgan
expressed their support in moving forward with a new study.

13. NEW BUSINESS
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There was none.

14. MOTION TO ADJOURN

MOTION: Council Member Davis moved to ADJOURN at 7:45 PM. Council Member Bourke
seconded the motion. The motion carried with unanimous consent of the Council.

Alta Town Council Meeting
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

TAXES 174,657.55 763,380.33 1,623,857.00 860,476.67 47.0
LICENSES AND PERMITS 265.08 57,424.77 56,500.00 924.77) 101.6
INTERGOVERNMENTAL REVENUE .00 42,930.84 80,383.00 37,452.16 53.4
CHARGES FOR SERVICES 964.00 16,523.06 17,650.00 1,126.94 93.6
FINES AND FORFEITURES 230.00 10,420.00 23,000.00 12,580.00 45.3
MISCELLANEOUS REVENUE 3,125.29 15,969.47 55,100.00 39,130.53 29.0
CONTRIBUTIONS AND TRANSFERS .00 14,754.33 126,703.00 111,948.67 11.6
179,241.92 921,402.80 1,983,193.00 1,061,790.20 46.5

EXPENDITURES
LEGISLATIVE 1,508.50 11,349.10 20,500.00 9,150.90 55.4
COURT 586.44 13,629.66 25,960.00 12,330.34 52.5
ADMINISTRATIVE 28,113.20 251,649.63 465,297.00 213,647.37 54.1
MUNICIPAL BUILDING .00 25,334.98 49,074.00 23,739.02 51.6
NON-DEPARTMENTAL .00 29,000.00 34,300.00 5,300.00 84.6
TRANSPORTATION 45.92 12,825.46 31,000.00 18,174.54 41.4
PLANNING AND ZONING .00 17,267.27 31,550.00 14,282.73 54.7
POLICE DEPARTMENT 56,380.46 461,182.80 899,296.00 438,113.20 51.3
ECONOMIC DEVELOPMENT .00 42,000.00 84,000.00 42,000.00 50.0
POST OFFICE 352.17 16,587.73 31,750.00 15,162.27 52.2
FIRE PROTECTION .00 114,498.75 153,000.00 38,501.25 74.8
BUILDING INSPECTION .00 17,464.46 29,247.00 11,782.54 59.7
STREETS - C ROADS .00 10,000.00 26,000.00 16,000.00 38.5
RECYCLING .00 9,472.30 13,800.00 4,327.70 68.6
HOMELAND SECURITY GRANT .00 .00 1,000.00 1,000.00 .0
GIS .00 161.63 4,133.00 3,971.37 3.9
SUMMER PROGRAM 316.96 44,861.67 77,036.00 32,174.33 58.2
LIBRARY - COMMUNITY CENTER .00 3,758.48 6,250.00 2,491.52 60.1
TRANSFERS .00 546.57 .00 546.57) .0
87,303.65 1,081,590.49 1,983,193.00 901,602.51 54.5
91,938.27 ( 160,187.69) .00 160,187.69 .0
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CAPITAL PROJECT FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
.00 2,373.90 2,000.00 ( 373.90) 118.7
.00 .00 32,000.00 32,000.00 .0
.00 2,373.90 34,000.00 31,626.10 7.0
.00 14,754.33 34,000.00 19,245.67 43.4
.00 14,754.33 34,000.00 19,245.67 43.4
.00 ( 12,380.43) .00 12,380.43 .0
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WATER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
43,919.89 103,096.82 150,000.00 46,903.18 68.7
.00 4,175.43 4,000.00 ( 175.43) 104.4
.00 .00 225,751.00 225,751.00 .0
43,919.89 107,272.25 379,751.00 272,478.75 28.3
7,030.40 67,387.36 379,751.00 312,363.64 17.8
7,030.40 67,387.36 379,751.00 312,363.64 17.8
36,889.49 39,884.89 .00 ( 39,884.89) .0
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TOWN OF ALTA Page 17 of 35
FUND SUMMARY
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

SEWER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
CHARGES FOR SERVICES 30,881.45 62,326.28 100,000.00 37,673.72 62.3
MISCELLANEOUS REVENUE .00 6,306.38 10,000.00 3,693.62 63.1
CONTRIBUTIONS AND TRANSFERS .00 .00 14,423.00 14,423.00 .0
30,881.45 68,632.66 124,423.00 55,790.34 55.2
EXPENDITURES
EXPENDITURES 15,522.98 39,700.02 124,423.00 84,722.98 31.9
15,522.98 39,700.02 124,423.00 84,722.98 31.9
15,358.47 28,932.64 .00 ( 28,932.64) .0

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:53PM PAGE: 4



TOWN OF ALTA

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
TAXES
10-31-100 CURRENT YEAR PROPERTY TAXES 12,166.24 371,910.12 394,725.00 22,814.88 94.2
10-31-200 PRIOR YEAR PROPERTY TAXES 4,004.93 9,590.01 5,568.00 ( 4,022.01) 172.2
10-31-300 SALES AND USE TAXES 145,391.80 342,677.71 1,117,373.00 774,695.29 30.7
10-31-310 4TH .25 TAX 3,791.00 7,651.93 31,000.00 23,348.07 247
10-31-400 ENERGY SALES AND USE TAX 8,776.15 27,757.46 69,050.00 41,292.54 40.2
10-31-410 TELEPHONE USE TAX 527.43 3,793.10 6,141.00 2,347.90 61.8
TOTAL TAXES 174,657.55 763,380.33 1,623,857.00 860,476.67 47.0
LICENSES AND PERMITS
10-32-100 BUSINESS LICENSES AND PERMITS 234.92) 19,263.63 18,000.00 ( 1,263.63) 107.0
10-32-150 LIQUOR LICENSES .00 4,450.00 4,800.00 350.00 92.7
10-32-210 BUILDING PERMITS .00 22,486.14 22,500.00 13.86 99.9
10-32-250 ANIMAL LICENSES 500.00 11,225.00 11,200.00 ( 25.00) 100.2
TOTAL LICENSES AND PERMITS 265.08 57,424.77 56,500.00 ( 924.77) 101.6
INTERGOVERNMENTAL REVENUE
10-33-200 SALT LAKE CITY .00 .00 4,200.00 4,200.00 .0
10-33-275 SLC TRAIL SIGNS .00 15,711.00 15,700.00 ( 11.00) 100.1
10-33-400 STATE GRANTS .00 .00 5,000.00 5,000.00 .0
10-33-450 FEDERAL GRANTS .00 .00 10,633.00 10,633.00 .0
10-33-560 CLASS "C" ROAD FUND ALLOTMENT .00 8,390.94 15,000.00 6,609.06 55.9
10-33-580 STATE LIQUOR FUND ALLOTMENT .00 4,703.92 5,000.00 296.08 94.1
10-33-600 SISK .00 3,000.00 3,000.00 .00 100.0
10-33-650 POST OFFICE .00 11,124.98 21,850.00 10,725.02 50.9
TOTAL INTERGOVERNMENTAL REVENUE .00 42,930.84 80,383.00 37,452.16 53.4
CHARGES FOR SERVICES
10-34-240 REVEGETATION BONDS .00 2,000.00 .00 ( 2,000.00) .0
10-34-430 PLAN CHECK FEES .00 10,210.06 10,200.00 ( 10.06) 100.1
10-34-550 PLANNING COMM REVIEW FEES .00 .00 300.00 300.00 .0
10-34-600 GLASS RECYCLING 364.00 1,713.00 1,650.00 ( 63.00) 103.8
10-34-760 FACILITY CENTER USE FEES 600.00 600.00 1,500.00 900.00 40.0
10-34-810 IMPACT FEES .00 2,000.00 4,000.00 2,000.00 50.0
TOTAL CHARGES FOR SERVICES 964.00 16,523.06 17,650.00 1,126.94 93.6
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 1



TOWN OF ALTA

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
FINES AND FORFEITURES
10-35-100 COURT FINES 230.00 10,420.00 23,000.00 12,580.00 45.3
TOTAL FINES AND FORFEITURES 230.00 10,420.00 23,000.00 12,580.00 45.3
MISCELLANEOUS REVENUE
10-36-100 INTEREST EARNINGS 117.71 12,556.52 15,000.00 2,443.48 83.7
10-36-400 SALE OF FIXED ASSETS .00 .00 10,000.00 10,000.00 .0
10-36-700 UDOT- ALTA CENTRAL .00 .00 12,000.00 12,000.00 .0
10-36-800 DONATIONS .00 8.37 .00 ( 8.37) .0
10-36-810 METERING .00 .00 12,000.00 12,000.00 .0
10-36-820 4X4 ENFORCEMENT .00 .00 2,000.00 2,000.00 .0
10-36-900 SUNDRY REVENUES 3,007.58 3,404.58 4,000.00 595.42 85.1
10-36-910 REFUNDABLE SALES TAX .00 .00 100.00 100.00 .0
TOTAL MISCELLANEOUS REVENUE 3,125.29 15,969.47 55,100.00 39,130.53 29.0
CONTRIBUTIONS AND TRANSFERS
10-39-100 CONTRIB FROM PRIVATE SOURCES .00 .00 4,000.00 4,000.00 .0
10-39-200 USE OF UNRESERVED FUND BALANCE .00 .00 57,864.11 57,864.11 .0
10-39-300 OTHER FINANCING SOURCES .00 .00 32,838.89 32,838.89 .0
10-39-400 TRANSFERS FROM OTHER FUNDS .00 14,754.33 32,000.00 17,245.67 46.1
TOTAL CONTRIBUTIONS AND TRANSFERS .00 14,754.33 126,703.00 111,948.67 1.6
TOTAL FUND REVENUE 179,241.92 921,402.80 1,983,193.00 1,061,790.20 46.5
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 2



TOWN OF ALTA
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FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
LEGISLATIVE
10-41-110 SALARIES - MAYOR AND COUNCIL 1,508.50 10,508.50 18,000.00 7,491.50 58.4
10-41-130 EMPLOYEE BENEFITS .00 .00 100.00 100.00 .0
10-41-131  EMPLOYER TAXES .00 651.00 1,400.00 749.00 46.5
10-41-230 TRAVEL .00 189.60 500.00 310.40 37.9
10-41-330 EDUCATION AND TRAINING .00 .00 500.00 500.00 .0
TOTAL LEGISLATIVE 1,508.50 11,349.10 20,500.00 9,150.90 55.4
COURT
10-42-110 SALARIES AND WAGES 428.25 7,997.75 13,200.00 5,202.25 60.6
10-42-130 EMPLOYEE BENEFITS 50.00 50.00 350.00 300.00 14.3
10-42-131 EMPLOYER TAXES 33.19 614.83 1,010.00 395.17 60.9
10-42-230 TRAVEL .00 428.48 500.00 71.52 85.7
10-42-240 OFFICE SUPPLIES AND EXPENSE .00 151.50 400.00 248.50 37.9
10-42-330 EDUCATION & TRAINING 75.00 175.00 300.00 125.00 58.3
10-42-480 INDIGENT DEFENSE SVCS .00 .00 600.00 600.00 .0
10-42-481 VICTIM REPARATION SURCHARGE .00 4,212.10 9,000.00 4,787.90 46.8
10-42-620 MISCELLANEOUS SERVICES .00 .00 600.00 600.00 .0
TOTAL COURT 586.44 13,629.66 25,960.00 12,330.34 52.5
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 3



10-43-110
10-43-111

10-43-130
10-43-131
10-43-132
10-43-133
10-43-210
10-43-220
10-43-230
10-43-240
10-43-250
10-43-260
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10-43-310
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10-43-620
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10-45-310
10-45-610
10-45-740

10-50-330
10-50-340
10-50-610
10-50-620
10-50-640

TOWN OF ALTA

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

ADMINISTRATIVE

SALARIES AND WAGES
PERFORMANCE BONUS

EMPLOYEE BENEFITS

EMPLOYER TAXES

INSUR BENEFITS

URS CONTRIBUTIONS

BOOKS, SUBSCRIPT & MEMBERSHIPS
PUBLIC NOTICES

TRAVEL

OFFICE SUPPLIES AND EXPENSE
EQUIPMENT/SUPPLIES & MNTNCE
BLDGS/GROUNDS-SUPPLIES/MNTNCE
TELEPHONE
PROFESSIONAL/TECHNICAL/SERVICE
PROF/TECH/SERVICES/ACCOUNTING
PROF SERVICES - LEGAL

EDUCATION & TRAINING

ELECTIONS

BANK CHARGES

INSURANCE AND SURETY BONDS
WORKERS COMPENSATION INS
MISCELLANEOUS SUPPLIES
MISCELLANEOUS SERVICES

TOTAL ADMINISTRATIVE

MUNICIPAL BUILDING

SALARIES AND WAGES

EMPLOYEE BENEFITS

EMPLOYER TAXES
BLDGS/GROUNDS-SUPPLIES/MNTNCE
UTILITIES

INSURANCE AND SURETY BONDS
MISCELLANEOUS SUPPLIES

CAPITAL OUTLAY-EQUIPMENT

TOTAL MUNICIPAL BUILDING

NON-DEPARTMENTAL

TOWN EVENTS

MOUNTAIN ACCORD PROJECT/CWC
MISCELLANEOUS SUPPLIES

AUDIT

MISC SERVICES

TOTAL NON-DEPARTMENTAL
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
18,325.26 133,107.59 237,719.00 104,611.41 56.0
.00 3,000.00 6,000.00 3,000.00 50.0
.00 1,135.91 2,000.00 864.09 56.8
1,383.69 10,239.99 19,526.00 9,286.01 52.4
5,106.60 37,009.55 67,046.00 30,036.45 55.2
1,530.90 23,278.48 43,906.00 20,627.52 53.0
.00 1,5637.61 3,000.00 1,462.39 51.3
.00 1,226.70 1,300.00 73.30 94.4
7.24 1,234.31 2,300.00 1,065.69 53.7
214.74 2,780.43 3,500.00 719.57 79.4
.00 6,132.38 8,000.00 1,867.62 76.7
.00 126.66 .00 ( 126.66) .0
344.50 2,643.89 7,000.00 4,356.11 37.8
.00 1,635.75 3,000.00 1,464.25 51.2
534.00 8,412.13 10,000.00 1,587.87 84.1
.00 6,963.00 35,000.00 28,037.00 19.9
.00 185.00 1,500.00 1,315.00 12.3
.00 723.13 1,000.00 276.87 723
157.47 853.39 1,500.00 646.61 56.9
.00 5,249.59 5,500.00 250.41 95.5
134.06 744.69 1,000.00 255.31 745
.00 1,158.27 2,000.00 841.73 57.9
374.74 2,371.18 3,500.00 1,128.82 67.8
28,113.20 251,649.63 465,297.00 213,647.37 54.1
.00 5,004.77 7,000.00 1,995.23 715
.00 .00 100.00 100.00 .0
.00 382.37 500.00 117.63 76.5
.00 1,492.58 4,000.00 2,507.42 37.3
.00 1,727.51 3,000.00 1,272.49 57.6
.00 1,973.42 1,974.00 .58 100.0
.00 .00 500.00 500.00 .0
.00 14,754.33 32,000.00 17,245.67 46.1
.00 25,334.98 49,074.00 23,739.02 51.6
.00 .00 1,800.00 1,800.00 .0
.00 15,000.00 15,000.00 .00 100.0
.00 .00 1,500.00 1,500.00 .0
.00 14,000.00 14,000.00 .00 100.0
.00 .00 2,000.00 2,000.00 .0
.00 29,000.00 34,300.00 5,300.00 84.6
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TOWN OF ALTA Page 22 of 35
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
TRANSPORTATION
10-51-630 WFRC MATCHING GRANT FUNDS .00 10,000.00 10,000.00 .00 100.0
10-51-635 MEDIAN 45.92 569.42 2,477.00 1,907.58 23.0
10-51-636 EXPANDED UTA BUS SERVICE .00 .00 5,000.00 5,000.00 .0
10-51-637 FLAGSTAFF LOT IMPROVEMENTS .00 2,054.80 5,523.00 3,468.20 37.2
10-51-640 MISCELLANEOUS .00 201.24 .00 ( 201.24) .0
10-51-645 ALTA RESORT SHUTTLE .00 .00 8,000.00 8,000.00 .0
TOTAL TRANSPORTATION 45.92 12,825.46 31,000.00 18,174.54 414
PLANNING AND ZONING
10-53-120 COMMISSION REMUNERATION .00 675.00 4,500.00 3,825.00 15.0
10-53-220 PUBLIC NOTICES .00 .00 250.00 250.00 .0
10-53-230 TRAVEL .00 799.82 1,100.00 300.18 727
10-53-240 OFFICE SUPPLIES AND EXPENSE .00 542.50 150.00 ( 392.50) 361.7
10-53-310 PROFESSIONAL & TECHNICAL .00 895.00 1,600.00 705.00 55.9
10-53-325 PROF & TECH SERVICES - LEGAL .00 9,100.00 18,000.00 8,900.00 50.6
10-53-330 EDUCATION AND TRAINING .00 420.00 400.00 ( 20.00) 105.0
10-53-510 INSURANCE & SURETY BONDS .00 4,360.54 4,450.00 89.46 98.0
10-53-610 MISCELLANEOUS SUPPLIES .00 40.93 600.00 559.07 6.8
10-53-620 MISCELLANEOUS SERVICES .00 433.48 500.00 66.52 86.7
TOTAL PLANNING AND ZONING .00 17,267.27 31,550.00 14,282.73 54.7

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 5



TOWN OF ALTA

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
POLICE DEPARTMENT
10-54-110 SALARIES AND WAGES 34,818.79 246,920.13 475,500.00 228,579.87 51.9
10-54-111 PERFORMANCE BONUS .00 4,500.00 9,000.00 4,500.00 50.0
10-54-130 EMPLOYEE BENEFITS 372.38 3,398.47 6,033.00 2,634.53 56.3
10-54-131 EMPLOYER TAXES 2,684.00 19,336.30 32,968.00 13,631.70 58.7
10-54-132 INSUR BENEFITS 9,971.33 72,833.92 125,471.00 52,637.08 58.1
10-54-133 URS CONTRIBUTIONS 2,555.59 35,597.21 63,524.00 27,926.79 56.0
10-54-210 BOOKS/SUBSCRIP/MEMBERSHIPS .00 4,088.34 14,400.00 10,311.66 28.4
10-54-230 TRAVEL .00 416.01 500.00 83.99 83.2
10-54-240 OFFICE SUPPLIES AND EXPENSE 14.69 361.34 2,500.00 2,138.66 14.5
10-54-250 EQUIP/SUPPLIES & MNTNCE .00 5,928.36 11,000.00 5,071.64 53.9
10-54-255 VEHICLE SUPPLIES & MAINTENANCE 167.03 8,457.32 10,000.00 1,542.68 84.6
10-54-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 7,691.82 18,800.00 11,108.18 40.9
10-54-265 VEHICLE LEASE PAYMENTS 1,416.54 8,499.28 17,000.00 8,500.72 50.0
10-54-270 UTILITIES .00 4,217.89 6,000.00 1,782.11 70.3
10-54-280 TELEPHONE 435.36 3,952.66 8,000.00 4,047.34 49.4
10-54-310 PROFESS/TECHNICAL SERVICES .00 .00 500.00 500.00 .0
10-54-325 PROF & TECH SERVICES - LEGAL .00 1,450.00 7,500.00 6,050.00 19.3
10-54-330 EDUCATION AND TRAINING 325.00 556.00 2,500.00 1,944.00 22.2
10-54-470 UNIFORMS 180.00 1,260.00 2,500.00 1,240.00 50.4
10-54-480 SPECIAL DEPARTMENT SUPPLIES .00 1,5695.85 2,000.00 404.15 79.8
10-54-510 INSURANCE AND SURETY BONDS .00 13,467.46 14,350.00 882.54 93.9
10-54-515 WORKERS COMPENSATION INS 268.11 1,489.33 4,250.00 2,760.67 35.0
10-54-610 MISCELLANEOUS SUPPLIES .00 206.06 1,000.00 793.94 20.6
10-54-620 MISCELLANEOUS SERVICES 156.64 1,843.69 5,000.00 3,156.31 36.9
10-54-740 CAPITAL OUTLAY - EQUIPMENT .00 6,185.36 39,000.00 32,814.64 15.9
10-54-810 METERING 2,340.00 5,445.00 18,000.00 12,555.00 30.3
10-54-820 4X4 ENFORCEMENT 675.00 1,485.00 2,000.00 515.00 74.3
TOTAL POLICE DEPARTMENT 56,380.46 461,182.80 899,296.00 438,113.20 51.3
ECONOMIC DEVELOPMENT
10-55-310 ACVB CONTRIBUTION .00 42,000.00 84,000.00 42,000.00 50.0
TOTAL ECONOMIC DEVELOPMENT .00 42,000.00 84,000.00 42,000.00 50.0
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 6
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GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
POST OFFICE
10-56-110 SALARIES AND WAGES 1,774.32 13,175.22 21,600.00 8,424.78 61.0
10-56-111 PERFORMANCE BONUS .00 250.00 500.00 250.00 50.0
10-56-130 EMPLOYEE BENEFITS .00 .00 550.00 550.00 .0
10-56-131 EMPLOYER TAXES 137.52 1,039.97 1,600.00 560.03 65.0
10-56-230 TRAVEL .00 .00 100.00 100.00 .0
10-56-240 OFFICE SUPPLIES & EXPENSE .00 18.84 400.00 381.16 4.7
10-56-250 EQUIP/SUPPLIES AND MNTNCE .00 368.28 1,294.00 925.72 28.5
10-56-260 BLDGS/GOUNDS-SUPPLIES/MNTNCE .00 958.40 800.00 ( 158.40) 119.8
10-56-270 UTILITIES .00 834.36 2,000.00 1,165.64 41.7
10-56-280 TELEPHONE 116.46 842.03 1,300.00 457.97 64.8
10-56-480 SPECIAL DEPARTMENT SUPPLIES .00 .00 100.00 100.00 .0
10-56-510 INSURANCE & SURETY BONDS .00 605.60 606.00 40 99.9
10-56-515 WORKERS COMPENSATION INS 24.83 137.93 700.00 562.07 19.7
10-56-620 MISCELLANEOUS SERVICES .00 114.00 200.00 86.00 57.0
10-56-635 POST OFFICE INVENTORY ( 1,700.96) ( 1,756.90) .00 1,756.90 .0
TOTAL POST OFFICE 352.17 16,587.73 31,750.00 15,162.27 52.2
FIRE PROTECTION
10-57-310 PROFESS/TECHNICAL SERVICES .00 114,498.75 153,000.00 38,501.25 74.8
TOTAL FIRE PROTECTION .00 114,498.75 153,000.00 38,501.25 74.8
BUILDING INSPECTION
10-58-120 PLAN CHECKS .00 6,617.60 7,000.00 382.40 94.5
10-58-310 PROFESS/TECHNICAL INSPECTIONS .00 9,902.20 20,000.00 10,097.80 49.5
10-58-325 PROF SERVICES - LEGAL .00 .00 1,000.00 1,000.00 .0
10-58-481 BUILDING PERMIT - SURCHARGES .00 176.96 247.00 70.04 71.6
10-58-510 INSURANCE & SURETY BONDS .00 767.70 1,000.00 232.30 76.8
TOTAL BUILDING INSPECTION .00 17,464.46 29,247.00 11,782.54 59.7
STREETS - C ROADS
10-60-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 .00 6,000.00 6,000.00 .0
10-60-310 PROFESS/TECHNICAL SERVICES .00 10,000.00 20,000.00 10,000.00 50.0
TOTAL STREETS - C ROADS .00 10,000.00 26,000.00 16,000.00 38.5
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 7
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EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
RECYCLING
10-62-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 176.75 1,500.00 1,323.25 1.8
10-62-310 CONTRACT SERVICES REG & GLASS .00 9,295.55 12,000.00 2,704.45 77.5
10-62-610 MISCELLANEOUS SUPPLIES .00 .00 300.00 300.00 .0
TOTAL RECYCLING .00 9,472.30 13,800.00 4,327.70 68.6
HOMELAND SECURITY GRANT
10-65-250 EQUIP/SUPPLIES/MNTNCE .00 .00 1,000.00 1,000.00 .0
TOTAL HOMELAND SECURITY GRANT .00 .00 1,000.00 1,000.00 .0
GIS
10-66-110 SALARIES AND WAGES .00 150.00 2,000.00 1,850.00 7.5
10-66-111 PERFORMANCE BONUS .00 .00 50.00 50.00 .0
10-66-130 EMPLOYEE BENEFITS .00 .00 130.00 130.00 .
10-66-131 EMPLOYER TAXES .00 11.63 153.00 141.37 7.6
10-66-330 EDUCATION AND TRAINING .00 .00 1,800.00 1,800.00 .0
TOTAL GIS .00 161.63 4,133.00 3,971.37 3.9
SUMMER PROGRAM
10-70-110 SALARIES AND WAGES .00 4,248.49 10,000.00 5,751.51 425
10-70-111 PERFORMANCE BONUS .00 100.00 100.00 .00 100.0
10-70-131 EMPLOYER TAXES .00 338.21 765.00 426.79 44.2
10-70-250 EQUIP-SUPPLIES/MNTNCE .00 1,156.25 4,000.00 2,843.75 28.9
10-70-320 USFS RANGER .00 .00 8,000.00 8,000.00 .0
10-70-480 SPECIAL DEPARTMENT SUPPLIES .00 7,978.74 20,700.00 12,721.26 38.5
10-70-510 INSURANCE AND SURETY BONDS 187.32 594.34 408.00 ( 186.34) 145.7
10-70-740 CAPITAL OUTLAY - EQUIPMENT 129.64 30,445.64 33,063.00 2,617.36 92.1
TOTAL SUMMER PROGRAM 316.96 44,861.67 77,036.00 32,174.33 58.2
LIBRARY - COMMUNITY CENTER
10-75-250 EQUIP-SUPPLIES/MNTNCE .00 .00 500.00 500.00 .0
10-75-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 2,203.38 3,000.00 796.62 735
10-75-270 UTILITIES .00 949.50 2,100.00 1,150.50 45.2
10-75-510 INSURANCE & SURETY BONDS .00 605.60 650.00 44.40 93.2
TOTAL LIBRARY - COMMUNITY CENTER .00 3,758.48 6,250.00 2,491.52 60.1
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TOWN OF ALTA

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRANSFERS
10-90-510 TRANSFER TO WATER FUND .00 310.26 .00 ( 310.26) .0
10-90-520 TRANSFER TO SEWER FUND .00 236.31 .00 ( 236.31) .0
TOTAL TRANSFERS .00 546.57 .00 ( 546.57) .0
TOTAL FUND EXPENDITURES 87,303.65 1,081,590.49 1,983,193.00 901,602.51 54.5
NET REVENUE OVER EXPENDITURES 91,938.27 160,187.69) .00 160,187.69 .0
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

CAPITAL PROJECT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
MISCELLANEOUS REVENUE
45-36-100 INTEREST .00 2,373.90 2,000.00 ( 373.90) 118.7
TOTAL MISCELLANEOUS REVENUE .00 2,373.90 2,000.00 ( 373.90) 118.7
CONTRIBUTIONS AND TRANSFERS
45-39-250 USE OF RESERVED FUNDS .00 .00 32,000.00 32,000.00 .0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 .00 32,000.00 32,000.00 .0
TOTAL FUND REVENUE .00 2,373.90 34,000.00 31,626.10 7.0
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TOWN OF ALTA

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

DEPARTMENT 90
45-90-540 TRANS TO GENERAL FUND RESERVE

TOTAL DEPARTMENT 90
TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

CAPITAL PROJECT FUND

Page 28 of 35

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 14,754.33 34,000.00 19,245.67 43.4
.00 14,754.33 34,000.00 19,245.67 43.4
.00 14,754.33 34,000.00 19,245.67 43.4
.00 ( 12,380.43) .00 12,380.43 .0

FOR ADMINISTRATION USE ONLY

67 % OF THE FISCAL YEAR HAS ELAPSED
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020

WATER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES

51-34-100 WATER SALES 43,919.89 103,096.82 150,000.00 46,903.18 68.7
TOTAL CHARGES FOR SERVICES 43,919.89 103,096.82 150,000.00 46,903.18 68.7
MISCELLANEOUS REVENUE

51-36-100 INTEREST EARNINGS .00 4,175.43 4,000.00 ( 175.43) 104.4
TOTAL MISCELLANEOUS REVENUE .00 4,175.43 4,000.00 ( 175.43) 104.4
CONTRIBUTIONS AND TRANSFERS

51-39-200 USE OF WATER RESERVE/PTIF BAL .00 .00 162,463.00 162,463.00 .0

51-39-300 OTHER FINANCING SOURCES .00 .00 63,288.00 63,288.00 .0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 .00 225,751.00 225,751.00 .0
TOTAL FUND REVENUE 43,919.89 107,272.25 379,751.00 272,478.75 28.3
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TOWN OF ALTA
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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WATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES
51-40-110 SALARIES AND WAGES .00 .00 6,250.00 6,250.00 .0
51-40-111 PERFORMANCE BONUS .00 .00 100.00 100.00 .0
51-40-130 EMPLOYEE BENEFITS .00 .00 100.00 100.00 .0
51-40-131 EMPLOYEE TAXES .00 .00 430.00 430.00 .0
51-40-210 BOOKS/SUBSCRIP/MEMBERSHIPS .00 85.00 200.00 115.00 425
51-40-230 TRAVEL .00 .00 100.00 100.00 .0
51-40-250 EQUIP-SUPPLIES/MNTNCE .00 2,226.76 5,000.00 2,773.24 445
51-40-255 VEHCILES-SUPPLIES/MNTNCE .00 .00 500.00 500.00 .0
51-40-260 BLDGS/GROUNDS-SUPPLIES/MNTNCE .00 379.67 700.00 320.33 54.2
51-40-270 UTILITIES 3,009.14 9,025.52 15,000.00 5,974.48 60.2
51-40-280 TELEPHONE 190.42 1,336.49 2,000.00 663.51 66.8
51-40-305 WATER COSTS 528.00 2,835.66 7,500.00 4,664.34 37.8
51-40-310 PROFESS/TECHNICAL SERVICES 2,300.00 13,812.94 27,600.00 13,787.06 50.1
51-40-315 OTHER SERVICES/WATER PROJECTS .00 .00 3,000.00 3,000.00 .0
51-40-320 ENGINEERING/WATER PROJECTS .00 .00 2,000.00 2,000.00 .0
51-40-325 PROF & TECH SERVICES - LEGAL .00 780.00 2,071.00 1,291.00 37.7
51-40-330 EDUCATION AND TRAINING .00 .00 200.00 200.00 .0
51-40-480 SPECIAL DEPARTMENT SUPPLIES 327.25 429.99 500.00 70.01 86.0
51-40-490 WATER TESTS 308.00 2,029.00 4,500.00 2,471.00 45.1
51-40-495 WATER TREATMENT SUPPLIES 322.90 1,452.90 1,200.00 ( 252.90) 1211
51-40-510 INSURANCE AND SURETY BONDS .00 6,023.12 6,024.00 .88 100.0
51-40-515 WORKERS COMPENSATION INS 44.69 248.25 400.00 151.75 62.1
51-40-610 MISCELLANEOUS SUPPLIES .00 .00 400.00 400.00 .0
51-40-620 MISCELLANEOUS SERVICES .00 240.80 1,000.00 759.20 241
51-40-650 DEPRECIATION .00 .00 58,000.00 58,000.00 .0
51-40-740 CAPITAL OUTLAY .00 23,911.26 209,976.00 186,064.74 1.4
51-40-810 DEBT SERVICE - PRINCIPAL .00 .00 10,000.00 10,000.00 .0
51-40-830 INFRASTRUCTURE REPLACEMENT .00 2,570.00 15,000.00 12,430.00 171
TOTAL EXPENDITURES 7,030.40 67,387.36 379,751.00 312,363.64 17.8
TOTAL FUND EXPENDITURES 7,030.40 67,387.36 379,751.00 312,363.64 17.8
NET REVENUE OVER EXPENDITURES 36,889.49 39,884.89 .00 ( 39,884.89) .0
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TOWN OF ALTA

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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SEWER FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES

52-34-100 SEWER SERVICES 30,881.45 62,326.28 100,000.00 37,673.72 62.3
TOTAL CHARGES FOR SERVICES 30,881.45 62,326.28 100,000.00 37,673.72 62.3
MISCELLANEOUS REVENUE

52-36-100 INTEREST EARNINGS .00 6,306.38 10,000.00 3,693.62 63.1
TOTAL MISCELLANEOUS REVENUE .00 6,306.38 10,000.00 3,693.62 63.1
CONTRIBUTIONS AND TRANSFERS

52-39-200 USE OF SEWER RESERVE/PTIF .00 .00 11,673.00 11,673.00 .0

52-39-300 OTHER FINANCING SOURCES .00 .00 2,750.00 2,750.00 .0
TOTAL CONTRIBUTIONS AND TRANSFERS .00 .00 14,423.00 14,423.00 .0
TOTAL FUND REVENUE 30,881.45 68,632.66 124,423.00 55,790.34 55.2

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 02/03/2020  03:51PM PAGE: 14



TOWN OF ALTA

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 29, 2020
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SEWER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES
52-40-110 SALARIES AND WAGES 1,183.56 3,793.80 3,000.00 ( 793.80) 126.5
52-40-130 EMPLOYEE BENEFITS .00 125.00 360.00 235.00 34.7
52-40-131 EMPLOYEE TAXES 91.73 304.94 .00 ( 304.94) .0
52-40-250 EQUIP-SUPPLIES/MNTNCE .00 76.00 300.00 224.00 253
52-40-305 DISPOSAL COSTS 14,222.88 28,302.28 69,000.00 40,697.72 41.0
52-40-310 PROFESS/TECHNICAL SERVICES .00 2,250.00 1,000.00 ( 1,250.00) 225.0
52-40-325 PROF & TECH SERVICES - LEGAL .00 .00 1,000.00 1,000.00 .0
52-40-510 INSURANCE AND SURETY BONDS .00 3,992.04 5,000.00 1,007.96 79.8
52-40-515 WORKERS COMPENSATION INS 24.81 137.81 400.00 262.19 345
52-40-610 MISCELLANEOUS SUPPLIES .00 .00 800.00 800.00 .0
52-40-620 MISCELLANEOUS SERVICES .00 718.15 2,500.00 1,781.85 28.7
52-40-650 DEPRECIATION .00 .00 20,563.00 20,563.00 .0
52-40-740 CAPITAL OUTLAY .00 .00 5,500.00 5,500.00 .0
52-40-810 DEBT SERVICE - PRINCIPAL .00 .00 10,000.00 10,000.00 .0
52-40-830 INFRASTRUCTURE REPLACEMENT .00 .00 5,000.00 5,000.00 .0
TOTAL EXPENDITURES 15,5622.98 39,700.02 124,423.00 84,722.98 31.9
TOTAL FUND EXPENDITURES 15,522.98 39,700.02 124,423.00 84,722.98 31.9
NET REVENUE OVER EXPENDITURES 15,358.47 28,932.64 .00 ( 28,932.64) .0
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Town Administrators report for the February 12, 2020 Alta Town Council Meeting.

e |t sure has not been fun getting to work this past month. Many
thanks to our police, dispatchers, D.O.T and U.P.D. or nobody
would be making it to Alta at all! Tﬁé’m

e The Town’s contract with the Unified Fire Authority is the biggest =~ © = %
challenge we are facing right now. Kudos to the Mayor and
Council for all their efforts in solving this issue. | know this is
duplicative, but it is a big deal and | can’t emphasize enough how
important it is that we are all engaged, informed and on the same
page as we move forward with our future fire service. Thanks!

e We've been doing very well with our Utah Local Governments Trust risk reduction award
program. Thanks for supporting that effort. Per Trust guidelines we have established 4 town
teams. We all focus on safety measures and procedures throughout all town operations. Each
month that all members of a team go without a property damage incident or injury, each
member gets a $10 amazon gift card. This helps keep safety in mind and makes it fun. If any
team member has an incident, no one on that team gets a gift card for that month. Last month
one of our employees had a minor mishap while removing snow from the Post Office. This is the
second time we’ve had a problem with snow removal on the Post Office roof. We changed our
procedure after the first incident. We are now looking at changing that procedure again up to
and including structural modifications of the building. We'll keep you in the loop as that
progresses. So long as we are participating with this reward program, we receive insurance
rebates and discounts even if we have incidents. Our goal is to eliminate all incidents as we
move forward.

e It may be hard to visualize today, but we are already getting inquiries about building for this
summer. It looks like we will see a new house in The Falls at Sugarplum (just up the hill from
Hellgate), a new house in Blackjack Village Subdivision, and numerous remodels from cabins to
condos.

e Dominion Energy has contacted the town office. It looks like they will be installing a new gas line
from Snowbird to the Snowpine Lodge. The existing line is not big enough to meet Snowpine’s
demand. We have no details yet, but this will be a disruptive project, starting in the spring going
throughout the summer. More information will be provided as it comes in.
| continue to receive questions about our bright streetlight at Grizzly Gulch. To lead the way
toward a “dark sky” community, we contacted Rocky Mountain Power to replace the 400-watt
spotlight at the end of the road with a 135-watt LED, dark sky compliant fixture on a 10’ mast.
We did this in late August 2019. We then discovered that the new light could not be ordered or
installed until we paid for the work. We did that in late September 2019. We recently
discovered that this is a specialized fixture and will not be sent out until there is a full pallet of
these fixtures. There is no estimate of when that might be. I'll keep pushing ...
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Marshal’s Office Staff Report

Our investigation regarding the fatality in Sunspot is still active pending receipt of the Medical
Examiner’s findings.

| have attended two preliminary meetings with the vendor that manages the paid parking for
Solitude. The meetings have been spearheaded by the Alta Ski Lift Co. Attendees have included
ski lifts, Jake Brown from UDOT, and Councilman Curry. Potential ideas include overnight
parking areas and highway parking being included in a fee model. Possible goals include
reducing the number of “stored” vehicles in overnight parking. Thus far, | have taken no
position of support or oppose and am trying to study the issue. Issues for the town include
possible changes in Town Ordinance language, data sharing with the vendor, definition of
responsibilities for towing and enforcement. | believe Mike Maughan is going to present on this
topic at the council meeting. Snowbird has signaled an interest in this as well.

We are experiencing a growing number of Over Snow Vehicle issues that include operation on to
the highway, using cats and snowmobiles to “hold spots” in overnight parking areas, failure to
register vehicles, and failing to stay on designated routes in the ski area. | attribute some of this
to new property owners in Albion Basin. In reviewing our ordinance, there are general
prohibitions against these activities but amendments with specific language could be
considered. For example: “a person may not park an OSV in an area designated for overnight
automobile parking”.

House Bill 202 is advancing rapidly through the legislature. The bill calls for restrictions on
municipal authority to issue criminal citations to a property owner for non-nuisance violations of
ordinances. We successfully lobbied for language changes and an amendment to the bill to
include public safety so that we can enforce our unique ordinances such as Interlodge. We will
continue to track this bill.

A deputy was involved in an accident in a town owned police vehicle. There were no injuries
and damage was limited to replacing a light bar.
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Alta Town Council

Staff Report

To: Town Council
From: Piper Lever, Town Clerk & Jen Clancy, Deputy Town Clerk
Date: February 5, 2020

e Alta Justice Court received recertification on January 14, 2020.

e Alta Justice Court has been working on an internal control audit with the
Administrative Office of the Courts.

e FY 2019 Financial statements have been uploaded to the State Auditor and
Transparency websites

e We have submitted reports related to a Worker Comp audit performed by
ULGT’s auditors

e We have submitted materials and reports to the Utah Retirement System for
their 3 year compliance audit. We are waiting for their final document, but | have
received feedback that we are compliant

e We will schedule a preliminary budget meeting in February, after | have met with
internal department managers
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